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TiEIEE @2 Projects@Chun Wo

il Chun Wo’s Success Story

RIDBAZGG: ISBR — BB — IS=RsiEERIDE L2
A Tacit Combination of Technology and Talent :

Tseung Kwan 0 - Lam Tin Tunnel -

Tseung Kwan 0 Interchange and Associated Works

BES—EAY (K] WERMIRAR - ERMRGHEE (K] @ XHERES—EARIHEE  SHKE
BRARBBENEER - —RINEBHENA - F - WK BEEFESRMAGMRE - SHRMAR [HE
B—EARE—SERIERMABIRE] ( [HEARER] ) NZEBRE  EPHRELBERNRR
TE . THREKNZE

TiER2018F1 AR - ARNEBEETHENSERYLEH - TIREEFFELREBROMIZUEALBE®
HHRRARFRS - FAEZERBRHENKRTE  KMRHEANEBIEETR -
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Although “success” could have different meanings for different people, we all yearn for “success" and hope to discover the key

elements underneath that are worth studying and learning from each success story. Perhaps we can also gain some insights

from a series of success staries related to the people, events and things of Chun Wo. In this issue of newsletter, we will be able

to discover the keys to success from the construction process, underlying challenges and solutions adopted by the project
team of "Tseung Kwan 0 — Lam Tin Tunnel — Tseung Kwan O Interchange and Associated Works".

The project started in January 2018, and since the whole construction site was in the waters off Tseung Kwan 0, the project

team needed to carefully take into account the erection methods of precast segments according to the site's unique
geographical location and potential constraints, such as the weather conditions, prior to project commencement and
then came up with an optimised construction plan.

Movable Hanging Beam, Movable Lifting
Frame and Truss Girder have been used to
erect different segments.



B EERR B
The Formidable Challenges of
Marine Operations

HRRRRE LERN —REBEE - RBEXRTEREKS H R

Regarding the successful solution of a major problem in marine operations, Patrick

said that it relies on the team to communicate and coordinate with all parties.

DEHEXEZRHBRAT - MEEHHNBER - ANREMREE FNXBLHERBARTS - EERWMSIZEM M AE R -
R ERnE— SR ARKEM)y - WREERHARSERHER - BEZRBRZETIZLERBELE (Patrick) RN TREKERER
BECEHETEZESPEANIEE - FEAUERKIREXREMIGEEME - [HALE KT EOBBERETRAMRHRA - 2
REEEGENEBETBBNGHET - REIESESEEIAE - FTAARE HRUNRENRIKER - FBMEEXMHBHRREEIE
RE| T o |

The first and foremost challenge of marine operations for the project is to handle the transportation of manpower, materials and machinery. Although
the land and water transportation of manpower is relatively easy to arrange, there is a public recreational area along the waterfront of Tseung Kwan
0 without any existing roads for the large vehicles, making the transportation of machinery and construction materials very hard to handle. Mr. Patrick
Chan, Construction Manager was in charge of the construction, said that at the tendering stage the project team had strived to look for a suitable
pier across Hong Kong, hoping to arrange water transportation for shipping the machinery and construction materials. “The mast convenient pier was
being used by other contractors. Nonetheless, we finally obtained the approval from Marine Department through our team's great efforts in
communicating and coordinating with different parties. Hence, the public pier in Chai Wan, opposite bank to the project site, could be used to
transport the required machinery and materials to the construction site by ships.”

A ER — EMRIEIE R (FEE

Aerial view of Tseung Kwan 0 —

Lam Tin Tunnel project

EREMHRBEZEMIE AR aEnEnIHERSET [HERE] WEMTE TRERIIATABEZRREFEN
Al BEFELEEBATREE  EEEHHHARAHTEEEXDEE  B2EBEME - wPATRETERITE  7JAS
AV RHF D TR E L o BOBRMAME - BPatrick & B BT T & /08t o

With regard to the storage spaces for construction materials, since the lands near the site also needed to be used for undertaking other projects related to the
TKO-LT Tunnel, there was na space for storing construction materials on the ground for the project. As such, the project team needed to accurately forecast the
project progress and arrange the transportation of precast segments from the fabrication yard to Hong Kong in order to avoid piling up materials. The team also
proposed an alternative plan, which was to put some of the materials on the surface of the completed portion of the bridge. At last, two major problems were

successfully overcome, giving Patrick and the team a confidence boost.
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HEEBFRE HEREESS
Precise Calculation is Paramount when Dealing with Thorny Designs

HARANRBEEZEEELDRENBERERER » B As the project involved reconnections with the original roads in Tseung Kwan 0, the

REHEBIEERNEE  SERNER —(KAB Engineering Conforming design adopted the absolute minimum radius of curve (R1)
FEHBTA4OKRE KR EI(RY) - BITER that is at 44m for the Design traffic speed at 50km/hr at one of the bridges of the
EHRTAES0RNE/NE  BRTREIMISGE % interchange to narrow the construction area so as to minimise the impacts on the
AIBR AR [FRREE sa k@ EREimng L surrounding environment. The bridge has also become one of the most curved marine
SEBE| 22— - viaducts constructed by way of “Balanced Cantilever Methad" in the warld.

TERNEEREHEEET -

The project is underway in the waters off Tseung Kwan 0.




The team is building the curved bridges.

L

TERAT EoRER - TRREBE ER R #I2805K 5280
KEEBAEZELEEEBR  BREE1.2A
B UESP-KER BRI HEFE
(R1) 44K ~ B S/ A H R Y TE(R2) 68K RIEH
/PRI AR F1E(R3) 885K o & A LAEE(RY) 44K
WEBHEES  AAERBEAMER LSRR
RO ERAMNEAEE - I ECIEBEROD LR
Rih - EREEET —GEREEHEZREN
HREZERRI - BBE TR T2 - At
EFERA T 2% E SRR (BIM) - TBETR
IR - ERFEE - WEARHIIEEHEA
IR 2 TIERE -

On the technical front, the engineering team needed to construct seven marine
viaducts making up a total length of 1.2km within a region of 280m x 280m. In
addition, the project comprised three curved bridges with an absolute minimum
radius of curve (R1) of 44m, an absolute minimum radius of curve (R2) of 68m
and a normal minimum radius of curve (R3) of 88m. We found it most difficult to
build the (R1) 44m curved bridge as this is currently the highest curve that can
be adopted in bridge construction around the world. Furthermore, the intertwining
distribution of the seven bridges added complication and when building each of
them, the team needed to rely on precise calculation and professional
technologies to complete the task in the most accurate manner. As such, the
team adopted the Building Information Modelling (BIM) technology to preview the
construction conditions, undertake timely adjustments and maintain safe
working environment in limited space.

EHmESL FEEKINEE
Flexible Technological Adjustments to Cope with

Geographical Changes

BEEXFBITREMRR - MEBERRER
MBEREMEER  SERMBRECK  BEERETH
EAFR - HEBEBRERBAEFOEREERHT
TEBEEINR  YRBRTANERZER=
TRERER A

REEEHIE - NERBHEMBRG - Ep R
BMTFRRESREBTREERTWERGTE
TRBEAEZBRBSEINAZHEHAER
(Movable Hanging Beam) ' {EAZ#BIER R
FEZ— o AERERREMBEREE MM/ - BT
AR ERRZETHEBROAE - X aEHE
WIERMAARE X s B BB R BB R -
REAHRFRIRES) - MEERTEREMES - 8
BHREEMTREIEERERUE - BHARER
EMMATLRE  BEREZXRLEK (Crane
Barge) 1E%¥ @ KAKIRFE LIEEMIBTEIL o

Marine operations always needed to face the situation of instability, and coupled with
the overlapping nature of bridges at Tseung Kwan O Interchange plus a height limit only
at several metres and limited construction warking space, the project team worked
extremely hard on the erection of bridge segments, through upgrading and flexibly
adopting three segment erection methods at different locations of the bridges.

To meet the requirements of bridge curve and inclination as well as the space
limitation of bridge piers, the team cooperated with Chun Wa's subsidiary HKOVM
Engineering to design the bespoke Movable Hanging Beam, making it feasible to
operate at the site. This new design was also lighter and smaller than other machines,
which helped reduce temporary construction load acting on the bridges and minimise
undue defection and movement of the partial erected bridge structure during
segments erection. Such operation required the help from floating cranes to carry out
top-down segment lifting to appropriate erection locations. For the safety of
colleagues, the project team also chose to use Crane Barge, substantially enhancing
the stability of marine operations.
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EDBBERE L FERARHERREE N EERLES -
BRRIE B RIS LA AR A B R TR EMZ
ABEH  AUERERFTRITRT —RABEHBE

(Movable Lifting Frame) {ERFMIBRIGFHIBRITE
B EE/ FEE O R TRTIRAABEPEEER
B - BIE B M TIRR SR TR 2 MR - FEtie
BAZFE - PatrickEEHE T — BB BE R - 1%
PRI ERAR R TR B RS B IB I /R - S TERUSF
BENER FERKEERR ©

&% ARFRSBIEEAM (End Span Segment) NEEF R
AR E RS - EEZERMER (Truss Girder)
EEBERABEAMT - 28 B A BRI 5
R REEENE - ERRIERME THRNES - LR
BEH EES D HS00MARI B - 11 B 68 Bl AR A
PRI IR B TS RGBS,

The use of Hanging Beam for segmental bridge construction requires the use of
appropriate marine crane barges, the team anticipated that there might not be
available and suitable size and capacity of crane barges in the current market.
Therefore, the team had to design anaother bespoke Movable Lifting Frame as an
alternative for segment erection. Chun Wo had previously used the Movable Lifting
Frame in its bridge construction project at Liantang/ Heung Yuen Wai Boundary
Control Paint, but the construction landscape was completely different from our
project this time. With this in mind, Patrick had already designed a unique movable
lifting frame since the tendering process. This frame had made it possible for the
erection of bridge span segments based on the features of bridges at Tseung Kwan
0 Interchange, hence achieving a smooth assembly of precast components.

Finally, as the end span segment could not be constructed by the Balanced
Cantilever Method, the team performed the assembly of the last span segment with
a truss girder, specially designed for lifting the segment to an appropriate position.
The team also reduced the weight of the truss girder so as to match with the
contract's requirement of less than 300 ton in self weight so that it would not
overload the interface piers constructed by adjacent contractors.
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XRALITEH EERISEY
Just Press on Amid Changing Weathers

BR T Bhir R - T AR EIE R — TR R A E AR Ak
B o RTRERETREETEXNTE - Patrick
B TIZEER 7 RS TEEDR R T IE SR S &%
EERMESEEBIE - URRESAMRIE KRR
HEAXBEN T - B EERNEE R
HR ST AL RO R T RE SR B IR EEATE
SURRTEER  TEXEERMRRETERRA
R ZEEBERNBRER - EARERENKE
BREHEE - EEREAFEF - KR - RAES
B+HRY ST ENEBTRHROR &
BUBKBATRELER L HEIERR - BT BELIERN
#E - REERTOMEA -

PatrickiBE : [1ERBEBTH—EAEMRBERER
BRTIEIE MR RUZ AL S S R E1E
EEBE T2  RERANRER - | #ALS
HEXBERBERRTAMNELTE - (BPatricki])
REEKSNEY  BERAFRETINDH
B RETED N TAZEDEERS - U R REH AR
KGR ARRREENET L - KBNEAR
BRMER  JZERINREZKER - RET —
BB EERE - Patrick™ 58 - [HHEEATE
LRMNEE - RAEBREEMBR - BB BEKW
ERERERBR © |

Patrick worked with the team to deal

with various difficulties, and said that as
long as you press on, you will always
achieve the goal.

On top of technical difficulties, our engineering team also needed to face another
unexpected challenge. With a view to reducing the impact of our project on the
sea, Patrick and the engineering team used temparary precast concrete shells to
construct all raised pile caps of this project as a replacement to form temporary
closed cofferdam by sheet piling method, so as to mitigate disturbance to the
sea bed and reduce carbon emission. The design of temporary steel floating
tanks could prevent ingress of seawater into the precast concrete shell that was
one of the critical items to dictate insitu pile cap construction within the
precast concrete shell. However, as the project was in the waters off Tseung
Kwan 0, the strong Pacific Ocean current, wave and wind caused water seepage
to the precast concrete shell due to detachment of the rubber sealing pads
attached on the floating tanks, delaying the progress of entire project by four
months

Patrick confessed, "As the only engineer in the team with past experience of using
precast concrete shell and the temporary steel floating tanks to construct raised pile
cap at sea and knowing how it worked, | was very worried at that time." In spite of
such anxiety and tight schedule, he worked collaboratively with the team and
maintained close contact with the sub-contractor, designers and engineers to
discuss how to improve its design to form a watertight structure for raised pile cap
construction. After four months of unceasing trials and improvement, the seepage
situation was improved. After facing a series of challenges and problems, he added,
“No matter how big the problem is, as long as you press aon, you will be able to resolve
it through team synergy contribution.”
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BY =2 T 19 @ 5 CETRERY B TRIERASES - BEBERTRELREES
BF I EXE By R - ENERRTROES 1A TR BN TRERS

- 2 (AECOM) 7t/ SEENRTIE LA - BEEn (2
BIRISRR 1) BB BB — KA SHBRT TERBE  BRE

: UERA M E—HHEDS ¢ ML SR RIES R A AN SRR - T—EM
Keep Our Promise and 2o RARKERRE AR THNEFRESEAFORTIE 28

Bu'ld GOOd Relat|0n3h|p BRINESEH  EIRLNEIETERRE -

For the successful completion of a project, it not only takes technologies and
talent, but also commitment to keep promise and building good relationship with
SEEETENKN I ERERE K FER clients. Chun Wo had previously worked with the project client and consultant,
b= VAR namely Civil Engineering and Development Department and AECOM, at the new
Victor pointed out that the success of the project boundary control point project at Liantang/ Heung Yuen Wai. Mr. Victor Tong,
j\llif] ;zls'zj;:rst:s d?:::ﬂ; Zmesnt SRR Assistant General Manager (Construction), explained that the three parties had

established mutual trust in the previous project, so they could chime in easily.
Marrying Chun Wa's rich experience in bridge building, its commitment to safety and
sustainable development, and also innovative construction ideas recommended for
clients, the team finally won the contract and worked with ather parties in this
project with tacit understanding.

HRERRERETIRREETSOANS  EATHENZERIEEE
BE BEEEHEFTHSFEABEN R - F-RBIEHBETRL
HEMkE A5 HIEY RVNERELE -3 ZREERE
RESNLENBRMBRRNE  NWEEEFBRYNERFHRARE @ K
DEBTRKE  tSENERMEETIAFEITEEL—ER KX

The Tseung Kwan O Interchange project is in full swing now, and despite the many
difficulties during construction, the team really looks forward ta the official opening.
Every project has its own difficulties and challenges. In this project, the Chun Wo
team worked together and solved the technical prablems with enthusiasm and
eagerness to experiment, plus the mutual trust already built with clients, enabling it
to avercome different challenges and bring Chun Wo's technology and cooperation
among staff onto a new level, thus constituting the keys to success.

TREFNEIBEN S EREEZE FSRBNEARSERRER  EREEEIRRRES

The task of engineering team is to build a marine viaduct forming part of the TKO Interchange at Junk Bay,
connecting Cross Bay Link and Po Yap Road. (Interchange - lllustration)
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VYERSNE

Women in Construction

{AVAYAYATAY

LHEERE FRHAI AR E  RNMEL A S A As women are taking up an increasingly important role in society, the
TS RETE IR B B construction industry, that is traditionally dominated by men, has also
HEHE o witnessed a growing force of “women in construction” in recent years.

AHZE R R B B F [WomenLeaders@CW] * In this issue, we have invited two members from “WomenlLeaders@CW"* to
B E—2 504 (Winnie  SEEEKE) K share their work experiences and respective views on the industry prospects.
a5t (Eva BYIRIEE&IB) BARS =98 They are Winnie Jones, Senior Project Manager, and Eva Wong, Assistant Project
AAEEREITEANROEE - Manager.

2 EX 4 - Winnie Jones
& S
ERIEBEE
Senior Project Manager
TBABGE
o HAREAKA
o HERARBIEE] R (s RERRS]
o BEREFRETR

Key project in charge :

© Building Bid Teams Leader

® Modular Integrated Construction (MiC) & Design for WinniE_Jones' Sefior Prfjm Manager of Chun Wo
Manufacture and Assembly (DfMA) FRIRARR RS

© Architectural Builders Works and Finishes (ABWF)

&= & ZE - Eva Wong

ERERKEIE

Assistant Project Manager

EBEHEIER -

o FETAE L ARRENEE EMEEK TR

o ERRTASAXEMNEREERNETFERGE TR

Key project in charge *

o Central-Wan Chai Bypass: Tunnel (North Point Section) and Island
Eastern Corridor Link

© Site Formation and Foundation Works for Campus Expansion in Ho
Man Tin for the Hong Kong Polytechnic University

EMBNIRIE R IR E A TE
Eva Wong, Assistant Project Manager of Chun Wo
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ZEHEDR BEMER
Make Good Use of Your Strengths and Advantages

ATTE15FEHIWinnie ' CR&BRYEMIEE LR @ [ Winnie is a Senior Project Manager with aver 15 years of industry experience. Recalling
BATYIE MR ERLUENEREERSRIHES the time when she started her career, she said it was an uphill struggle every inch of the

[FE2000FERUE  REEEENB AL way. “In the early 2000s, the construction industry's male to female ratio was around
9: 1  ENRZLUEHAAELARAYREBEIER 9:1. Many female professionals resigned due to the long working hours and grubby site
BEEr) TH IR MBS - MERTRERERNARETA conditions. Thus, companies were not willing to offer much development opportunities
FBERIBLZEET - | fEABEF—8 » Winnie R BE to female staff in the industry.” Nevertheless, as a practitioner in the industry, Winnie
SWE: [Z2F% BP—BENZ2EFEA#KS  EEH did not give up so easily. ‘| have treasured every opportunity, striving to develop my
NBEEECHEE - | career over the years," she said.

BEXABUTIE  UBEREHRR G WHEMAER: [HLMX
FoEREFXEFEREBERS -EANE  ARITAKRZEAMER
EEFREA BALRNEN - ZEnRE@ER  LHFEEMAB
5@ Pl  RAMWEREESE o | Winnief2 - ERBERESR
TRBRLBEE SR : [EZRSFARNEE  SEEXE
AREANER RBERAS—EHNKREE ZTHRIERAEFE M
EEHZMERABEDEE - |

As the construction industry is dominated by men, women have to avercome many
hurdles to develop a career in this industry. Winnie cited an example, “Taking up a
managerial role in the construction industry is a great challenge for women because
most people in the industry tend to respect older and experienced men. Therefore,
women will need to make good use of their own advantages, such as patience and

.6 tenacity, to overcome gender barriers." Winnie also suggested that when having
i3 MZE s A iy NES BEN , . . . . .. . -
FIRRTERERALIEAINEHE 5B diverse views or differing opinions with male colleagues, women should avoid direct

kL ~ N2l 7\ \ BEE . . . . . .
PIAAmIE - BAEREE confrontation. “We should maintain an open attitude, communicate with others from a
Winnie said women can make good use of their own professional perspective and be a good listener so as to learn more about the needs of

advantages, such as patience and tenacity in the clients, colleagues, subcontractors and other stakeholders.
construction industry 99

BMOxSEZH RSIZMEFHFNDE
Traditional Industry in Continuous Reform,
Attracting Female New Entrants

ESAITESFMEva - RINEHEGES MEHETTERR - EERR TREBANERZR - Eva \TTHH - EXEDRNERBEREAT  B5
FREFER  CESEENRCREML  BRXENELTHREBNEARE [N © TWSTERGEABIRCRNR - flnBM (B
EASRE) - DR - BAKERDE ABRAZS - ELAFRNESTERD THANNTER - R XERF T T E 1 R EHE
1 RKIESITENEENRAIFEN - WEP T TRAAMAR T APTFRIREES - AR T —EFHRO - SEEEMEEERK
BHSBBRENLERIZ —EAITHE -

After working in the construction industry for more than 8 years, Eva thinks that technological advancement has not only facilitated industry
development, but also provided tremendous opportunities for women. At the time when Eva joined the construction industry, it was still rather labour
intensive. But just a few years later, the industry had already turned towards technologies and machines, placing much greater importance on the
mental acuity of employees instead of physical strength. Eva remarked, “The construction industry has been heading into the digitalization era when
Building Information Modelling (BIM), 3D scanning, drone remate inspection and Al rabots have become prevalent. These innovative technologies have
reduced the industry's reliance on labour force and greatly improved the convenience and accuracy of construction, thus substantially boosting
productivity and sustainability of the industry as well as reshaping skills and abilities required for engineers and frontline workers. These facts also
serve as new opportunities and incentives for women who wish to obtain professional qualifications or with weaker physical strength to embark on
their construction career path."
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WARI SR EFZMBEEATHHEE M EEASUEETENTEREZRA - p J ‘f‘%\
BEvalBFER [RERENE] RESREEDNENEHMER  TEZF 2 N‘ Bl
B [HREFATEBEY [WomenLeaders@CW ] K& [ 2 4 £ Dream % 3

Girls] £HRERIERZMEZENE  EERNAREBEN TRIE] - RBER
BELFEERRBEMOERTLR - AR EINTEZEXNARDR -
WL B EBENLZIEATT - |

Despite the bullish outlook for the industry and significant growth in the number of female
professionals in this male-dominated industry in recent years, Eva noted that the trend of
female professionals working in the construction industry remains in an early stage and
needs to be further promoted. “I know the Company has exerted efforts to promote and
encourage more female professionals to work in the construction industry through the 14 EHAERNEEER L R BT IR

establishment of ‘WomenLeaders@CW' and ‘Dream Girls'. These are ‘unprecedented’ HE—EATHER
initiatives | have never seen before. In my opinion, demanstrating our professional image Eva said the technicalization and mechanization
through these initiatives can effectively change people’s stereotype of the construction of the construction industry provide one more

industry and attract more prospective female employees to enter this industry.” incentive for women to join the industry. 99

RREUMXENDE BNEHREFH
Women Join Together to Strive for Self-improvement

BRI - WinnieF BARERZAANITE - BEML T LI EE
FHME  EMMEYREERE - X F LA NE - 18 /gﬁft'- "k-
BREEZ LM - ETLEEAEYE  OBRNBE o [RURMEXL f& s >
REMEEL (R EEBIRFRZE - AAUARNETN [HR) -
BEPFBERBTE  RNAREBRNELRTE  FEE RS
LITHMLMBRE—E - RIBEHA RTEAREBRESH—
B

Loaoking ahead, Winnie hopes to see more oppartunities from the Company or the
industry for female practitioners to develop and demonstrate their strengths. She
also hopes that with her modest efforts, she can gradually attract more females to
join the industry, and support, connect and empower each other. "My advice to all 66 1 . ) . -
SIS — e VEIEHEEED
female associates is you must love what you do to deliver the best. | love my ig‘;%@;%%g%aﬁigmmﬁ‘ HRER
! [ X . °

career and my job. | want to help more women enter the field and succeed. | have o ) )
Winnie encourages every female worker in the industry

to really love what they are doing so as to deliver the
way for other women to do the same.” best ‘product’. 99

found a fulfilling career path in construction and | hope my experience can pave the

ERFMAKMEEVa  RRTIERATIE - (CELOAB N« THAEMEEANR  SAKKERZEREFHN TIENLE - ARE
NEREBREMBRMENEN - BBERFL - SHABEENEABENE N - XTIHTH ELER  RAFECUTEHRER
EFEERIEEIESHER

As for Eva, who recently joined Chun Wo, she said she is dedicated to her work and is able to transform work pressure into motivation. “During the
past few months after joining Chun Wo, my biggest challenge was how to adapt to a new job nature and how to deal with the pressure arising from
my duties and self-expectation. Nonetheless, | have managed to transform pressure into mativation through self-adjustment, and | have kept asking
questions and learning humbly. | believe | will be able to achieve a higher level in the construction industry!”

*WomenlLeaders@CW 2 FHL RS & S ERAIEE - B B 32— AR HE ) THEIRIE Bkt
Be L EE A B <IRS| J e g 5o

*Launched by Chun Wa in 2020, “WomenLeaders@CW" is a two-year scheme with the aim of building harmonious and inclusive wark environment through recruitment, promotion, fringe
benefits, measures to promote gender equality and family-friendly policies. The scheme will start its rollout through its female management members and it will gradually extend to all
levels of staff in the Company, in a bid to attract more females to join Chun Wo and the construction industry, thus mitigating gender imbalance in the construction industry.
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S i 29 73 B B AL i 3 30 17 I = s S80S 1

Chun Wo Keeps Abreast of the Times Promoting
Administrative System Digitalisation

HMHRRES RS EHSEINC - EA I ERT
£ BMOANERREABHLEESAPE ER L —
E2HMANEIREZH ——SuccessFactors * LAIR
FAREANNERRZGHE - WHEBSIHER - @R
HIRE ©

As the digital era has driven many companies to pursue
digitalisation, Chun Wo is also keeping abreast of the times. Our
Human Resources (HR) Department and Information Technology
(IT) Department have collaborated with SAP to set up a new
human resources system - SuccessFactors to enhance
efficiency of the Company's human resources system and
facilitate its digital transformation in a bid to keep up with the

global trend.
ANERBENBALIBERE/NME () HREAANESSREBERELE
() DEEEFANERRZGNED KB R HEATBE B
Miss Sanlies Lo (right), Assistant General Manager of HR Department and Mr Samuel Hon (left), Senior
Manager of IT Department of Chun Wao shared the advantages of the new human resources system and the
challenges they faced during the process

BitE I LR
Optimises Staff Experience

ANEIRPENBLRLIZESHE/MA (Sanlies) 7 0 [A
FIE=FHELHAEBASAPHME FREA RS - BKIT
HREAWKEZRSFE  RETHEMEEMBEBEE 2
N—EEHHANEIRZLG ——SuccessFactors © |

Miss Sanlies Lo, Assistant General Manager of HR Department, said,

“Our company has started to adopt SAP's e-Leave system three

years ago. Later, we planned to upgrade and improve the system, SuccessFactors L

and this directly prompted us to cooperate with our IT Department Interface of SuccessFactors
to develop a new human resources system — SuccessFactors."

EMEEPFIRBHITRENE% - SuccessFactorsESFI A VL HRIEEA - EMERIE - BURFEHEE B IR - EALEA
BEREREAER  AFEARBHAGESHFRAELRBRY  AREHEAAEHERNEREE LR BRBRREZEE
CLER

After repeated trials and impravements by the two departments, SuccessFactors was launched in early September this year for colleagues. In the new system,

all colleagues own their personal account. They can view and update personal particulars upan logging in to the system. Colleagues can also view their annual
leave balance and apply for leave through the new system. The process is simple and fast, enhancing the efficiency of application and viewing processes.

HNERITAE RBRAEMFUR
Overcoming Existing Weaknesses and Boosting Operational Efficiency

LATE + ANERBAEDEEE KB T8 AR TIRIE  Sanlies® BB BT TSuccessFactorsiZEZ2 AN ER R4 - RHRESE
FrBE A M TR B AN E MR B N EA BN ERXBHRFES - MEPFIEREANERLIE EADRAERRRNMEERIFER -
In the past, majority of operations in HR Department were relied on offline exercise by using written form for recordings. Sanlies hopes that, by implementing the

new system — SuccessFactors, colleagues will be able to view personal particulars and submit leave application anytime, anywhere via mobile phone or
computer. The HR Department can also reduce the use of paper and save storage space in handling human resources tasks.
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H¥ kS =EHEOHEBREZB
Coping with Challenges through Coordination and Communication

BY —ERHNAGARTEE - GEEEENMERM EAKE - ENEEEAREREEREELEE (Samuel) & [RERGEL
ERTHEBN\F  AAEERMRFREENHe AR - Bt RMHEANERBEAEAE  $EERES - BEREHEN - MARES
BEIRISH) BAR - HAAIIME T NG RGN - RS SIERIRIE - |

Development of a new system is no simple task, and the first to deal with is the technical issue. Mr Samuel Hon, Senior Manager of IT Department of Chun Wo,
said, “The previous system has been in use for eight years, resulting in problems of data retention and transition. In this regard, we have warked with HR
Department to consolidate the old data and convert them into new data. Moreover, to achieve the goal of providing a self-service system, we spent quite some
time on the design of system interface in order to help colleagues easily understand and operate the new system.”

BEA - I RS BIZARE - FENTSHARERRENER  BARR  BANAESSFHEERE AT, eFHFTEE
BELEERET FETARBNEEE - AEAELRE  EABEBRANERDHEGEREHEERHFER  TRERA
BT ZEITIERE - INRAERBSHE - SHEFENEHEL - 115 - BFE RFEXAE —HRASAP SuccessFactorsf A
A A BREHEEETREFEARBEALE -

Besides, it was the most severe period of the pandemic during the time of new system development, so it became very difficult for face-to-face communication,
coordination and research and development. Most of the meetings needed to be conducted online, thus affecting communication and progress of the project. To
address such issues, IT Department and HR Department both actively coordinated with service providers and worked together in a flexible manner. Eventually,
with consensus from different parties, multiple workflows were streamlined in a short period of time to expedite research and development, and the progress
of impravement. Consequently, the new system was launched according to schedule. Chun Wa is the first company in the construction industry to adopt SAP
SuccessFactors and is vanguard for the digitalisation of administrative procedures in the construction industry.

BREHHIHIL BATIEMER
Actively Promoting Digitalisation to Enhance Work Efficiency

MEAGRARDATAREE - BPARENRETE
|- MBESERDSRIE  BRF B FESER
## o Sanlies K Samuel R TR G KA REERE -
HEHmEy - HEMRAERBREEA -

Though the new system is still under trial, users who have
used it have responded positively. They found the new
system user-friendly with simpler and faster procedures.
Sanlies and Samuel said the new system will be rolled out for
colleagues in other offices and construction sites after
completing the trial.

S5 - SamueltE R AR EBRATRE FZHH AR T
MIZEIE(L - BREMEEFERE  FTHRERER
L fRm TIERCE o N - IR RRARIIER S H#E
B#Teams - TRAHTEMREMA - AE—FRC
AREIERTA - RITBBITERENKRRA -

I

o> 37 4

In addition, Samuel mentioned that the Company is actively
considering to gradually digitalise other offline procedures,

and is currently developing electronic signatures and mobile HFIRR AR ARG LB RSB
applications to improve work efficiency. The Company is also They mentioned that the Company will continue to

vigorously promoting the use of Microsoft Teams, while promote digitalization in the future

ChatBot is now being developed, with an aim to further
aligning with the Company's development direction and
enhancing overall efficiency and performance.
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FERIEE @33R Project Highlight @ Property Development

128 Waterloo

MIZN &=

128 Waterloo -
A Brand New Landmark and
Luxury Residence in Kowloon

EMRIOFRESRFHEER - AET [EMYERRZRE
RAR] (BMYEHR) BF  BERADEENMBERIMIERER
NEEME™S  RPEMEL - PEAM - B Mg ES -

MFEBEMNEE  MBAEZFHENZTE 128 Waterloo] ©

[128 Waterloo| FEFMY ¥R ARSBEEEERAREFIT
o MNBENESREEME AR AFEASMIEMNHERE
R SR ENRERGSRE? - RSO BRI TILSGE? -

BENMNEERSAKERTELENENALENA [128
Waterloo] MZERE : [THE HIRRREXERAR R RBaK
Fit UERENREeSBRETHRBRRBEENIER
X WERAZIERRE  BRANKIAZA  ERUEER
FREIFEEE - BHRKREANIHE - |

BAEMEIRB SN - EMRP B E ARHETH [ RHAHRE
BEIER - H1RK2RBONEFTAMBEE  HEREER -

Chun Wo started making a foray into the property development
business in the 90s. Led by its subsidiary Chun Wo Property
Development Holdings Limited (“Chun Wo Property Development”),
Chun Wo has been actively engaged in domestic and overseas
property development as well as the asset leasing markets, with
business spanning across Hong Kong, Mainland China, Vietnam
and the United Arab Emirates.

Of all its property projects in recent years, the most magnificent
one must be "128 Waterloo", a brand-new landmark and luxury
residence in Kowloon. Co-developed by Chun Wo Property
Development and Top Spring International Holdings Limited, "128
Waterloo" is located in the traditional and prestigious residential
district in Kowloan, facing Maryknoll Convent School *, a top
schoaol with nearly century-old heritage. What is more, the
property offers panoramic views of Kowloon Tong 2, with most of
its units enjoying a clear vista towards Lion Rock 2.

With regard to the architectural features of “128 Waterloo", Mr.
Leung Chi Fai, Jeff, Senior Manager (Property Development) of
Chun Wo Property Development, said, “The project marries
contemporary architectural artistry with British design, using
iconic copper metallic line to bring out the unique curve and
beauty of the glass curtain wall *, bringing natural light into the
room. This type of building is rare in the area, and is set to
become a new landmark there."

Apart from property projects in Hong Kong, Chun Wo also has
another commercial project called “Tal To Wun" in Shijiazhuang
City, Hebei Province, China. Its no. 1 and 2 buildings were launched
for sales in July last year and achieved satisfactory performance.
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Mainland China

u P ER R AR A R HBEE
(AZE)
“Arc De Royal" & "Tal To Wun"
(Shijiazhuang)

= ZPIEEECIE)
Le Palais Royal
(Shanwei)

m ZPIEREE ()
The Metropolis (Yangzhou)

m (REEEF(FIL)
Elite Lodge (Zhongshan)

BB

Hong Kong

= 128 Waterloo
mEE

B m

T-PLUS

m ShEE
“The Cavaridge"

&S5 MmE35RITIR(EES)
No. 35 and 37, Cameron Road
(under development)

B EKEESHE
No. 8, Clear Water Bay Road

RPN
Grandeur Terrace

m RRIEE
Grand View Garden

= FUMAET61 2675 (HEH)

kS
UAE

= Reem Diamond Residence

B

Vietnam

= HEAK
Saigon Pearl

No. 61 to 67, Soy Street (under development)
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Name of the street and street number of the Phase: No. 128
Waterloo Road | District: Ho Man Tin | The address of the
website designated by the Vendor for the Phase:
www.128waterloo.com.hk | The photographs, images, drawings
or sketches shown in this advertisement/promotional material
represent an artist's impression of the Development concerned
only. They are not drawn to scale and/or may have been edited
and processed with computerized imaging techniques.
Prospective purchasers should make reference to the sales
brochure for details of the Development. The Vendor also
advises prospective purchasers to conduct an on-site visit for a
better understanding of the development site, its surrounding
environment and the public facilities nearby.

BT EEREARAF | ®AEEAR  FEEBEEMARAR - TOP SPRING INTERNATIONAL (BVD) LIMITED - #52EEE (Fi#k) GMRAR - SEkRECES
FRAT ~ FESREMP R R RIERERAR - EFRBARAF | MBEZAT AL @B | MBER AT A LU ER S A ECE A - R R R arsRoEm 6%
B (FBR) HAIRATR | B AMERS - 0B R EUE IRAR | EIBCR Y 20 ST R R A T BRI EFRT : QT ERT | BABBE Rt
HERE &G TR R (LR A0 R T B ¢ 18 A ST H IR AR R AR SRTERAR | BAMBIEER (SR EFILMA  TEA | EEHHN > BPB0ET AL
SROLATHAR AR BAE E 3 ¢ 202242 F28 A ( TRRE F 30 5 09 0B S8 L R ) 78 4 U 195 050 T 7 45 77 T $9 P SE R B 441 - FEIGT R B SR 32 3 B W KO BT AR RO £
TAESARTHRREY o ) | ARG BT 54 o | WA AR NEE T 2B A I AR AT o LT AR RR o ST S RS MR IAE o | RS 2N AW 202141 AXXH

Vendor: Great Prosper Development Limited | Holding companies of the Vendor: Top Spring International Holdings Limited, Top Spring International (BVI) Limited, Top Spring
International (Hong Kong) Company Limited, Great Trillion Corporation Ltd, Top Spring Chun Wo Property Development Holdings Limited, Merit Global Developments Limited |
Authorized person for the Phase: Wai Ching Pong | The firm or corporation of which an authorized person for the Phase is a proprietor, director or employee in his or her professional
capacity: WCWP International Limited | Building contractor for the Phase: Cheung Kee Fung Cheung Construction Company Limited | The firm of solicitors acting for the owner in
relation to the sale of residential properties in the Phase: Deacons | Authorized institution that has made a loan, or has undertaken to provide finance, for the construction of the Phase:
Hang Seng Bank Limited and Chong Hing Bank Limited | Any other person who has made a loan for the construction of the Phase: Not applicable | The estimated material date for the
Phase to the best of the Vendor’s knowledge: 28 February 2022. (“Material Date” means the date on which the Phase is completed in all respects in compliance with the approved building
plans. The estimated material date is subject to any extension of time that is permitted under the agreement for sale and purchase.) Prospective purchasers are advised to refer to the sales
brochure for any information on the Phase. Please refer to the sales brochure for details. This advertisement is published by the Vendor. Date of printing: XX January 2021

MR B B B AR (R - (25 - SN REICR BN L BB » S S WM sl L AT 00 P i 1 2 MR SIS SIS R B P 1 e 2 8 2
) ~ R R BRSBTS (L A B ol SRR o BRSSO B R 2 UK © S ~ ISR AR - BEH - MBAG ~ (R1E  BER - 1Y) - B R EM AR, - R
TE H % vE AR SABEHHDE B P B  SAOME 215 Fb - W - iR MRSt o T (RS RER BB R S A - A DABURT ARBRER P RS S 2 I HE © (B3R
RS E SR BB L B B SRR HE - ST 2 B SRS - HTARRE R R AR RN A (PR 5 22 - DI R g © HR S ER T R HEE A A ki
HEE TR - BNSBUEESCRIB A RS TSR AR B /7 (R TR AR B & 2 24 ~ WU ~ ARGHER IR < E R DB ISR B (R AR S A Y -
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The conceptual design drawing only represents the maker's impression of the Phase and is for reference only. It is not drawn to scale and does not represent the external appearance or
view of and from the Phase or any part thereof after completion. The building, facilities and environment of the Phase and in its vicinity shown in the conceptual design drawing may
have been simplified or omitted. The facilities, fittings, finishes, appliances, decorations, lighting, furniture, displays, plants, landscaping and other objects shown in the conceptual design
drawing are not standard provisions, and may not appear in the Phase or its vicinity upon completion. Air-conditioning units, pipes, grilles and gondolas at the external walls are also
omitted. The Vendor reserves the right to alter the building plans which shall be subject to the final approval of the relevant Government department(s). Standard provisions fittings,
finishes and appliances of residential properties shall be subject to the terms and conditions of the agreement for sale and purchase. Please refer to the sales brochure for details. The
Vendor advises prospective purchasers to conduct an on-site visit for a better understanding of the development site, its surrounding and the public facilities nearby. The conceptual design
drawing does not constitute and shall not be construed as the Vendor making any express or implied offer, representation, undertaking or warranty. Prospective purchasers should not rely
on the conceptual design drawing for any purpose or use whatsoever.

U bt A SRR — 3 B A SIS o SYCERIRIHBE S E S B 2480 (htto:/www.edb.gov.hk) - E{2% - LIFHEAITEEHE B RHATRIE R A o

R AR - R R R BIRE  ES RS - AU R ST - MR R RATESUER BATR S 2 R BRI RSB « R R A T A R -
BT SHBOE TR IR SR & 2 B ~ B ~ AEURGE -

S EA R R R B > S ABURP BT e « SRS 2 RIS o

1 The above school may not be located within the same area of the Outline Zoning Plan as the Phase The information on schools and School Net are adopted from the website of the Education Bureau
(www.edb.gov.hk) and are for reference only. Subject to the information published by the Education Bureau from time to time.

2 The view may be affected by the level, orientation of the residential unit and its surrounding environment, buildings and facilities. The view mentioned is only a general description and does not
represent the view which may be enjoyed by all or any of the units. There may be changes to the buildings, facilities and environment of and in the Phase and its surrounding areas from time to
time. The Vendor does not make any express or implied offer, representation, undertaking or warranty in respect of the view.

3 The Vendor reserves the right to alter building plans, which shall be subject to the final approval of the relevant Government department(s). Please refer to the brochure for details.
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Conceptual Design Drawing




B %24z Chun Wo Safe Zone

& il 2 = 1 1o}
Chun Wo Safe Zone

ENM—EMEIREMN  WELE2RHERMK
ERN—R - ZFERARMUEREICAIRET
REEI - REELE2EH - TERERNREK
WEMBTERR  BHIRETRHLZEXER
B TAERE ©

Chun Wo has always put our staff as top priority, while site
safety is definitely one of the key issues we focus on.
Through the years we have been providing continuous
training for our frontline staff and constantly improving site
condition by adopting the latest technologies, all in a bid to
provide our staff with a safe and healthy working
environment.

mERENZEmE
RABILZEKE

Chun Wo Safe Zone Training Centre Opens to
Improve the Safety Awareness of Staff

RE—FIRARTNEZ2KTE - HPIFR2020F7 A7)
BIER T — A=A [MEFZ 2 M Chun Wo Safe Zone | Y
FAlhD  FERERNSIAREZE2TASET
AR BUOMERAERSERRERERER 2
AELZE2EZBRRELRTAE  BEBIIELE L
NG HERBEZENRAEN - 2 00E MRS -
HIEIBEERBHRT o

HEBEIFONRARES - EFEE: [ABT
B HTE] | EBBEEED] | [HEE

N [KETR] - AINESRETHETHELENE
S MAER MK ETREIZMEE - RABRH
|AT [KETRR] EEi - SAT4RE AT &R -
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To further enhance our company safety standard, we established a
training centre named “Chun Wo Safe Zone" in the beginning of July 2020.
The main objective of this training centre is to provide our frontline staff
a place for attending safety courses, enhancing their safety awareness
and improving their safety behaviour through experiencing with various
somatosensory devices and simulating the real life scenarios, so as to
reduce the likelihood of accidents. The centre has also set up various
kinds of machines, providing attendees with even more realistic
experience.

We have subdivided our training centre into five major zones: “Fall of
Person”, "Falling Object”, “Struck by Moving Plant", “Electrocution” and
"Work aver Water". The first four are the most common accidents that
would happen at construction sites, and given the growing trend of
construction works over water, we have also purposefully established
the "Work over Water" zone for frontline staff to better equip

themselves.




VUWNAN NN N NN NNWNNALONACNNLCN NNV

(BRI EREEENNK]
Simulates Real Life Scenarios of Accident
Through Somatosensory-based Teaching

BRIN—M [@sIMEERLEIIRRAE] (FZ Unlike the Mandatory Basic Safety Training Course (commonly known as Green Card
BERE) - BFNAHEENE [R21TRNEIIR Training Course), the safety course we teach is "Behavioral Change Safety Training", in
FiE] c RMAA [BREX] #HE 252 which we adopt “somatosensory-based" teaching and staff will need to put on gears
P 2ERE2GANRETEEAN EEERS such as safety helmets and full body safety harness to perform practical training. By
R EBARIHBASRFTERE - ERE the use of machines specially purchased from Japan by our company, we can simulate
SRR BEAIETNRESFE B OSEET the real life scenarios of accident while staff can experience the fear of different types
FREHRIE  S2MERBIEENEHEE - of accidents such as falling from height or slipping in different zones. We hope that our
BMALERIFE B TERERFERNE - frontline staff can always be alert when they are working at construction sites and
MEBL R - BETREOFERE - adopt adequate and appropriate safety measures. It is definitely unacceptable to take
chances.

AR E THEMBTES DETTAIAR

Frontline staff undertake training on bamboo
scaffold platform.

AR E THEEMZ 2 Rm EEER -
Frontline staff attend a class at Chun Wo Safe Zone.
17



BT  Chun Wo Safe Zone

VAN NAON NN NN NN O NSO NN O

SUEOBRENSIE RAMESEIE
Making Safety Behaviour a Habit
Improving Safety Standard at Sites

T ARIEE - BEEAEFENREN (B2 R] - After completing the course, staff will be granted a “Chun Wo Safety Card"
H&EERE [EMZE2R] Ao MEF A TIE - B certified by Chun Wo. In the future, frontline staff are required to hold the
HEBELZETABKEE  BEICHMEEERE  RE Chun Wo Safety Card before working at Chun Wa's construction sites. We
IR B EE 2 2 KT - believe that when safety behaviour becomes a habit, employees will be able

to influence each other, enhancing safety standard at sites in the long run.

HRARIZDENEFEE  RETENHRERZEMD

EBRIGET BT A, B, fEESE - K2k - Since our course is still in the beginning stage of development, we currently
BITEFE—DEIRIEAD - THRBEHERINSHE give priority to Chun Wo's frontline staff first, such as site workers, foremen,
TARMATLIEZERGGFAE REQRE I ZBINAEEE and signalers, etc. Looking ahead, we plan to further develop our courses, and
RE—57h - expand our target range of students to frontline workers including

subcontractors and outsourcers. Apart from safeguarding our own staff, we
also hope to contribute to the construction industry.

AR B T Aok E TR -

For frontline staff to better equip themselves for work over water.

O R B A R TF AR B o BN ARETEE G N TIES BIMERRES
The In-Running Nip Simulator at the training centre. Chun Wo's one and only Platform Accident Simulator purchased from Japan.
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Caring for the Needy Fighting the Virus Together

EFRAEELRNEEN - BE2020F &
BYE  SEMEFDEZME BRMDAS
NEETRAKEEENEL IR - fINEER
F-RRERENREEEREMLRE - MRF
RO REHETROMEZHES - EEMN
BB 51!

BEM—EES [MELRFTE ] BEdE -
TRERAEET\RNBZEMBSEFRSEAET
B ENEERERNER -

Chun Wo is well aware of the importance of giving back to the community. Affected by

the outbreak of COVID-19 pandemic in 2020, mast of the community activities have

been cancelled. Nevertheless, we are still seeking different opportunities to help the

disadvantaged, such as gathering co-workers to prepare anti-pandemic bags for

delivery to the communities in need, and visiting the elderly to teach them the correct

precautionary measures, etc. to show our love to the community.

Chun Wo has been connecting with the community through our “Harmony Community

Program"”. Our staff from different construction sites across the 18 districts of Hong

Kong regularly organise voluntary activities to enhance communications with

residents in their areas.

im & i D i
Celebrate the
Dragon Boat Festival and

Enjoy Dumplings
O1

i 5 i O i

in Kwu Tung

[RitHBERRE-HER| SREECERERE (F—) &
—BEEEARTRERANBEE L MREER
Mr. Chan Chi Chung, Andy, Senior Project Manager of “Kwu Tung North
New Development Area, Phase 1" (first from right), distributes the gift bags
with ather construction industry peers and Kwu Tung Village Committee.

EFmFEAL - — R [EN—HNB L] /RERBRE
R [HRIEHBERES (R AR - RERN
BREE—EHBRT RERSR BRG] & -

B —HEE TA00ERRIRBE LSRN AMNR - SEREE
NESER  2EENRIBEER - FHRMABSEBEZRMAN
BYFLE -

Last year before the Dragon Boat Festival, our colleagues from “Chun
Wo-Kwan Lee Joint Venture" teamed up with industry peers and
organised a rice dumpling distribution event near the site of "Kwu
Tung North New Development Area, Phase 1" together.

We prepared 400 gift bags in total for distributing to the residents of
Kwu Tung Village. Each gift bag has three rice dumplings, two
oranges and one packet of noodles. All villagers happily accepted our
gifts and thanked for our kindness.

RN A £

An old lady wha lives in Kwu Tung's
village takes photos with

Mr. Chan Chi Chung, Andy,

Senior Project Manager of

“Kwu Tung North

B !

[ERIEMEREE R
BRBEBEERER () AR -

New Development Area, Phase 1" (left).
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02 Zlix 1 EBH

miEES
Pak Tin

Charity Platform

EMRE2EEHTRTDED

EMNEMEHEE —AALERESK (Z) B
EHAEKE - BHAINEIREERFRIZA
HEERERZENAABEERER © 20205
TH48 - BN HES (BFREE) BRHA
S - BERBRPIITEHRA R A B RRE - 8
BeRHgeteRBEBR —RIKEEOEES
FEAENKSE - WEBBEW - THREDE
EHREMNZERBMNTE - BEHENH
BB RME B FIRRRAEE EREE -

Chun Wo staff participated in the Pak Tin Estate visiting event

Chun Wo and The Neighbourhood Advice-Action Council — Pak Tin Community Service
Team Il have been long-term cooperation partners. Our volunteer team regularly visits
the elderly residents in Pak Tin Estate, who are affected by the Re-development of
Pak Tin Estate project. On 4 July 2020, Mr. Tung Kar Ming, David, Chun Wa's Division
Director (Building), together with our Administration Department, our Pak Tin site
colleagues and The Neighbourhood Advice-Action Council distributed anti-pandemic
packs to the elderly in Pak Tin. Through communicating with the elderly, we wanted
to understand the impacts of the Re-development project and their needs, allocating
them community resources in order to overcome their difficulties in life.

2020F7R16RH ' BFEZEERERAEEIE - EIEFEGRERK

& ifill ¥1 i ¥ 5h B
Anti-epidemic
Caring Visit

R LETT [EFURRG R 58 - HMZERELE
SR ERAOMEFERIEFTE « JEZ T RIEREEI30F KU
AFEZE ERBEMRENHEYM - EBEERERETR
EAR - ERAERRBBLIZER - (RELRG -

On 16 July 2020, Chun Wo and Hong Kong Family Welfare Society
jointly organised an Anti-epidemic Caring Visit at Shun Lee Integrated

LEREAESANERMNBERTAERERBHZE

Family Service Centre. During the event, our staff volunteers from
Development of Anderson Road Quarry Site distributed the
anti-epidemic gift bags that they have prepared to 30 low-income
families from Shun Lee Estate, Shun On Estate and Shun Tin Estate.
This event aimed at establishing good relationships within the
community, allowing the neighborhood to understand the
construction project and enhancing harmany in that area.

Volunteers from Anderson Road Quarry Site prepare anti-pandemic packs for the

residents

20
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Our volunteer is distributing an anti-pandemic pack to residents
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Construction Industry Caring Campaign

BT [HMettEsE | - RIT2ETEME
NEBEENNE LS - FRITHEENER
RAEEEEBFEAL - XA -

—REERE [REHMES]
HREAMR

Group photo of the colleagues who
helped pack the “Elderly Care
Packets”

BA—IERIER2020F6 4R EEEEE S
N [BEXEEETD ]  —BRIIAE
AmBhREEReel [ REEER]  BE
BABE—EI10ENOE 28 - UEEET
PHEENMETURLETR -

[RERER] BRFZRERBEXZSIR
BAR60m A LR TA - AEEEERE
B P B BB PIRRRINE 2 =&

In addition to our "Harmony Community Program”, we have also participated in other
CSR activities to help the construction industry, elderly and other people in need
during the hard times of the pandemic.

RAEMELEE [REMER]
Colleagues packing the “Elderly Care
Packets" together

On 4 June 2020, a group of our staff gathered at our office and packed the
"Elderly Care Packets" to support "Construction Industry Caring Campaign”
organised by the Construction Industry Council. Each “Care Packet" contains 10
surgical masks, tea bags, anti-pandemic brochure and a blessing card.

The Construction Industry Council then distributed the "Elderly Care Packets" to
registered workers aged 60 or above. We aimed to bring them warmth and immediate
help under such difficult times!

21
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Dream Girls - Senior Citizen Home Safety Association

BI-RBTTZE™] BHIEH LI

"Care-0n-Call Service” Anti-epidemic Team

24 (Dream Girls ) BXE &z T |
20206 A8HMMERRELEREN [—
mmERE™| FTE EETHERIR A
TIVERBERE SMEZREH— BT E™
RAPELEMERE - BRERTHE  HSH
FR - -MARZI  BESE  BEEREZR
Y FEEEBZ TREARRBHIE -

ERMRS TRENESEXRT - FEEE
AR EBEBEFOAM0PRE - KEYZERTT
REE PR R A I IERERO ) R 25 -

SKELERETammy () REELZEHSIEAE
(F) AREREHZBR -

Dream Girls turned to be volunteers again! On 18 June 2020, in response to the Senior
Citizen Home Safety Association "Care-On-Call Service" plan, they formed an
anti-epidemic team to send out some gift bags to the elderly living on their own in To
Kwa Wan. The "Care-On-Call Service" users living alone or with spouse will be given a
gift bag which contains masks, hand sanitisers, anti-bacterial card and also food,
such as biscuits, wheat hulls and noodles. We hope to provide support for a group of
elderly people under the pandemic.

Dream Girls visited the Chun Seen Mei Chuen, Ma Tau Wai Estate, and several single
block buildings with about 50 elderly people in the district. They delivered gifts to the
elderly and chatted with them. Dream Girls taught the elderly the correct
precautionary measures.

SBAERKBSabrina () KTiffany () IREFERE ©

Dream Girls" members Sabrina (first from left) and Tiffany
(middle) distribute a gift bag to the elderly.

Dream Girls' members Tammy (right) together with Senior Citizen Home

Safety Association’s staff (left) distribute a gift bag to the elderly.
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S AR EPinky () AREBRRZM® -

Dream Girls' member Pinky (middle) explain to the elderly about the anti-pandemic
products.



AA XM @ELF  Staff@Chun Wo

T 1 8 18

i mzSEEE

Actively Recruiting New Talents to Empower the Group

=F  BARSEEZUFNETEBMAELMN
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Abby | B fk %5

RiT&E(ER)
Technical Manager (Acting)
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Last year, we are extremely pleased to have three new management talents joining
Chun Wa's big family. They are Mr. Boyd Merrett, Chief Operating Officer (CO0);
Ms. Abby Liu, Technical Manager (Acting); and Ms. Andrea Lam, Human Resources
Manager. They possess extensive experiences in their respective fields of work, and
their joining will definitely strengthen the corporate competence of Chun Wo. Let's
waste no time in getting to know them better!

Happy new year, everyone! Wish you a safe, healthy and prosperous new year of Ox.

Hey everyone, my name is Abby. It has been half a year since I've joined Technical
Department in the role of Technical Manager. The gender equality and diversity
promoted by the Company impressed me most so far. People | met are diligent,
creative, and open minded. | am looking forward to meeting the rest of you in the
near future.

| became a professional in geotechnical/civil engineering after having various
experiences in design and site supervision of private developments and
infrastructure projects. With an interest in fostering an open-mind, innovative and
collaborative culture, | am looking forward to being your technical fulcrum and
providing leverage and help with your projects.

| love travelling, trekking and outdoor activities that explore the beauty and mystery
of our planet earth - | think that is part of the reason | became an engineer! | am
also an enthusiastic player of badminton so do let me know who needs a team
member.

Please feel free to take a moment to stop by and say hi.
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Andrea | #k 16 BB

ABTEBERKHE
Human Resources Manager

Hello everyone! My name is Andrea, currently serving as HR Manager in HR Department.
It is indeed my pleasure to have joined such a great company as Chun Wo with fine
reputation for its outstanding professional capabilities in the construction industry.
| really look forward to all the new and exciting challenges this role has in store for me.

Prior to joining Chun Wo, | have worked in various industries including FMCG/food
manufacturing, electronics, and property management, etc. For nearly 10 years,
| served at a similar role in Nissin Foods Group, a company renowned for instant
noodles. | am grateful that | have been given opportunities to contribute in different
aspects, take on challenges and avercome difficulties, developing my career together
with various companies over the past years. | am eager to utilize and share my
knowledge, experience, network, as well as all available resources through my role at
Chun Wo.

| truly believe that human resource is an essential pillar for any successful
organization. Every colleague is unique with different potentials. Being a member of
the HR team, | wish to add value to the strategic utilization of human capital and
ensure that every colleague can grow and develop with Chun Wo in the long run.
Casting a retrospective look over the past year, a series of unprecedented challenges
appeared which affected not only the macro environment but also every individual. How
could we stay positive and foster resilience, adapt to and thrive in the New Normal
from different perspectives could be a topic for everyone to consider in order to take
on the challenges ahead hand in hand.

In my leisure time, | enjoy reading, drawing, having various activities with my
family and friends as well as travelling to different places in the world. | believe
reading and travelling are both equally important for enriching one's knowledge
and experience.

Last but not least, | look forward to having an opportunity to chat with each of you in
the foreseeable future. Glad to have become one of the “CHUN-WOQers" now!



Boyd Merrett
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Chief Operating Officer
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Hi everyone, it's been over 6 months since | joined Chun Wo as Chief Operating
Officer. I've visited a lot of our projects and met quite a few of you in the office, on
our sites and of course on Teams. I'm looking forward to meeting more of you over
time and hopefully we will have a few sacial events together as well.

| came to Hong Kong in 1992 as graduate Civil Engineering and started waorking on
one of the Airport Core Projects. The first project | worked on was West Kowloon
Reclamation, the site office was just down the road in Cheung Sha Wan. We
reclaimed all the land from Sham Shui Po to Yau Ma Tei. It was an amazing time to be
an Engineer in Hong Kong, everywhere you looked there was a mega project underway.
Looking back aver more than 20 years in Hong Kang it has been an inspiring for place
for me and one that I'm very proud to call home. | have worked all over the world from
Asia to America to Africa but always end up coming back here. The projects, the
people and energy in Hong Kong is unique and motivates me every day to do more.

Another source of mativation is my four children, three were barn in Hong Kong
and one in Beijing while | was working there in 2007. My youngest is already 4 and
the eldest is 19. | share a lot of my leisure time with them, my eldest son and |
both enjoy motorsport and cars, we have a done a few track days together which
is one of my favourite things to do. We usually all spend Sunday together, getting
out for a walk and lunch together in Sai Kung.

I'm sometimes asked why did | join Chun Wo, how's it going and so on? Loaoking
back, | didn't have any hesitation joining Chun Wo. | knew the Company well, its
track record and most importantly, the values and aspirations of the leadership
team. I'm passionate about our industry and enjoy being part of a team that is
always striving to do better. From my short time at Chun Wo, | can feel the desire
within the company to continuously improve, be ahead of the curve and build on
its impressive history. I'm proud to be on the Chun Wo team and I'm looking
forward to an exciting and challenging journey ahead.
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RAERIE@RF]  Achievements @ Chun Wo

PYRIEEZIE AWards (o2043722020%108 | March 2020 to October 2020)
BEZE=REBRE | -1

Occupational Safety and Health Council

B2 ALK 2019-20
Occupational Health Award 2019-20

-

HFOE @ RERIIERARS (2 #BHE) — FHEE AR
Joyful @ Healthy Workplace Best Practices Award (Enterprise /
Organisation Category) — Outstanding Award

o EFEETIRERDF — BRRITRBBRUIED BEE TR
Chun Wo Construction & Engineering Co., Ltd. — Construction of Government Flying Service Kai Tak Division

o BRBETIRARAR — SHENSSFOI2REBRBERFHARKIIKES B RiGEZETIZ

Chun Wo Construction & Engineering Co., Ltd. — Contract No.: SSF512 Construction of Reprovisioning Facilities at Hong Ning Road Park and Ngau Tau Kok Fresh Water Service Reservair
o (BH - FEPE - hEABRBE — HER - EARE SERARERRABIE

Chun Wo - CRGL - MBEC Joint Venture — Tseung Kwan O - Lam Tin Tunnel Tseung Kwan O Interchange and Associated Works

HOE @ BETEMAR (DX / #iBHE) — RIFEBARE
Joyful @ Healthy Workplace Best Practices Award (Enterprise / Organisation Categary) — Merit Award

o EFRETIZERDA — HPYTRBREETZ

Chun Wo Construction & Engineering Co., Ltd. — Rehabilitation of Trunk Sewers in Tuen Mun

o (BH - hEPE - HEARREE — PREFEEIL ARBERREERERR
Chun Wo - CRGL - MBEC Joint Venture — Central - Wan Chai Bypass - Tunnel (North Point Section) and Island Eastern Corridor Link

Ft_EREALBZEE T RS
The 12™ OSH Outstanding Employee Award

[/ bEE —FIRET | — i8R

“Organisation/ Corporate — Frontline Staff" — Bronze Award

o fBF - BB - dORRS — MEMR (BETRAS) o BRAMETRERAR — BEHK (BET)
Chun Wo - STEC - CMGC Joint Venture — Ng Yung Kit (Electrician) Chun Wo Foundation Limited — Law Cho Sum (General Foreman)

[HfE / bEHE —FIRET | —ERE

“Organisation / Corporate—Frontline Staff" — Merit Award

o EMMETRERAR — HAME (EBEETF) o BRMETIRARAR — IHA HBETL)
Chun Wo Foundation Limited — Bo Tim Wai (Oscillator Operatar I) Chun Wo Foundation Limited = Kong Yuk Ming (Site Agent)

2T % L

EN
¥

Labour Department

BEXZZREFE (2019 — 2020)
Construction Industry Safety Award Scheme (2019 - 2020)

ZEMELE — HgR
Safety Quiz Competition — Group Prize

c KEBERIRARAF] ° HE - (RFNEEE
Wing Cheong Electrical Engineering & Contracting Hip Hing - Chun Wo Joint Venture

o BRFEETRARAA]
Chun Wo Construction & Engineering Co., Ltd.
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RAERIE@RF]  Achievements @ Chun Wo

PYRIH 2218 AWards (o2043822020%108 | March 2020 to October 2020)
BEZE=REBRE

Occupational Safety and Health Council

B REARE 2019-20
Occupational Health Award 2019-20

-

HFOE @ RERIIERARS (2 #BHE) — FHEE AR
Joyful @ Healthy Workplace Best Practices Award (Enterprise /
Organisation Category) — Outstanding Award

o RMZETRARIF — BRRITREHEES HRETE

Chun Wao Construction & Engineering Co., Ltd. = Construction of Government Flying Service Kai Tak Division

o BRBETIRARAR — SHENSSFOI2REBRBERFHARKIIKES B RiGEZETIZ
Chun Wo Construction & Engineering Co., Ltd. — Contract No.: SSF512 Construction of Reprovisioning Facilities at Hong Ning Road Park and Ngau Tau Kok Fresh Water Service Reservair

o (BN - PEPE - FEABREE — HER - EARE BERIIELIEHRIRE
Chun Wo - CRGL - MBEC Joint Venture — Tseung Kwan O - Lam Tin Tunnel Tseung Kwan O Interchange and Associated Works

HOE @ BETEMAR (DX / #iBHE) — RIFEBARE
Joyful @ Healthy Workplace Best Practices Award (Enterprise / Organisation Categary) — Merit Award

o EFRETIZERDA — HPYTRBREETZ

Chun Wo Construction & Engineering Co., Ltd. — Rehabilitation of Trunk Sewers in Tuen Mun
o (BH - hEPE - HEARREE — PREFEEIL ARBERREERERR
Chun Wo - CRGL - MBEC Joint Venture — Central - Wan Chai Bypass - Tunnel (North Point Section) and Island Eastern Corridor Link

Ft_EREALBZEE T RS
The 12™ OSH Outstanding Employee Award

[/ B — AIRE T | — i
“Organisation/ Corporate — Frontline Staff" — Bronze Award
o fBF0- BB - RS —RBG (BEIRAR) o BFMETRERAR —BEG (BET)

Chun Wo - STEC - CMGC Joint Venture — Ng Yung Kit (Electrician) Chun Wo Foundation Limited — Law Cho Sum (General Foreman)

[ PXE—FIRET | —BRK
“Organisation / Corporate—Frontline Staff" — Merit Award

o EMMETRERAR — HAME (EBEETF) o BRMETIRARAR — IHB HBETL)
Chun Wo Foundation Limited — Bo Tim Wai (Oscillator Operatar I) Chun Wo Foundation Limited = Kong Yuk Ming (Site Agent)

TR
Labour Department

BEXZZREFE (2019 — 2020)
Construction Industry Safety Award Scheme (2019 - 2020)

EN
¥

ZEEELLE — BEgiE
Safety Quiz Competition — Group Prize

c KEBERIRARAF] ° HE - (RFNEEE
Wing Cheong Electrical Engineering & Contracting Hip Hing - Chun Wo Joint Venture

o BRFEETRARAA]
Chun Wo Construction & Engineering Co., Ltd.
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TREREEXET

23\
Sz
Development Bureau and Construction Industry Council
T REAEMEETE
26th Considerate Contractors Site Award Scheme
BB RIS — R AEMEE — BRIE (IHIR — HRLR)

Outstanding Environmental Management and Performance Awards — Silver Considerate Contractors Site Award — Merit (Public Works — New Works)

c BMBEEIZERDF — BRITRBSHRUE S BEETR I
Chun Wo Construction and Engineering Co., Ltd. — Construction of Government Flying Service Kai Tak Division

c BHIA— FE o REATR T EE T — fO&
Model Worker — Li Kwong Madel Frontline Supervisor — Chan Ho Ming

c RESBHAGRIMET — &S5

Model Subcontractor Frontline Supervisor — So Ma Tim

NEWBE — R (IBHIRE — #15 - RE HERNEIR)
Considerate Contractors Site Award — Gold (Public Works — Repair, Maintenance, Alteration and Addition Works)
o EAEE — RRREVESBEEENABETREIZNTEHEN [FHBEER . EERES(E)]

Chun Wa Joint Venture — Term Contract for the Maintenance of Slapes for which the Architectural Services Department (PSB) is Responsible for the Government of the Hong Kang Special
Administrative Region [Designated Contract Area: HK Island & Outlying Islands (South)]

c BEIK — &R - EEAARTHET — 228
Model Worker — Wong Tim Sau Model Frontline Supervisor — Ching Kin Chung, James

s BHOBDHAGIHET — FEE
Model Subcontractor Frontline Supervisor — Tong Ka Ming

BAEIREE#H®2020

&
&
Innovative Safety Initiative Award 2020
ZE2EBGHE  EJIHESEAR — ERR L
Safety Management System, Training & REEFEREAR — #15E ZEEFEREARN — BRR
Promotion - Merit Safety Operational Device - Bronze Safety Operational Device - Merit
o (BFN - REFRE - REAR RS — o BRBETIRARAR — HFISKBEBSET o BNEERTRERAT — BARTRIEEEK
HY/2009/19 + FRIR/E{T 428 — 12— BEREERA (ER) EOMEELR — BT ER

L ABREEE R RRERER —

2 BIEEIES.AFE. Chun Wo Construction & Engineering Co., Ltd.—

Rehabilitation of Trunk Sewers in Tuen Mun — Desilting

Chun Wo Construction and Engineering Co., Ltd. —
Construction of Government Flying Service Kai Tak

Chun Wo - CRGL - MBEC Joint Venture — HY/2009/18, Rabot (Xai Yu) Division — Intelligent Work Site

Central — Wanchai Bypass Tunnel (North Point Section)

and Island Eastern Corridor Link - Comprehensive Lifting o f2Fl — BB —SEREREE — SHVRE

Management S.A.FE. NE/2016/01 — RiEEERESAMERN T
R BERERTIE — D2
Chun Wo - STEC - Vasteam Joint Venture — Contract No.
NE/2016/01 - Site Formation and Infrastructure Works
for Development of Anderson Road Quarry Site —
Smart Helmet

ERIREMBEE ‘ EBEBREXE CORPHUB N ERANERZEHE
& ©

The Hong Kong
Institution of Engineers
2B ARE 2020

Structural Excellence
Award 2020

FEREAER -

EREETER — AEER
Structural Division — Hong Kong project —
Non-Residential Finalist

cEMBETREFRAT —
IKIEERKEARE
Chun Wo Construction & Engineering

Co., Ltd. — Water Supplies Department
Tin Shui Wai Building

Quality Building Award

BEEFEKRE 2020
Quality Building Award 2020

ERFETHE —ERR
(R - BUNF - B E)
Hong Kong Non-residential (New Building —
Government, Institution or Community)

cEMBERTIRBERAE —
SRR BREETR O
Chun Wo Construction & Engineering

Co., Ltd. - Kwai Chung Hospital Day
Recovery Centre

FERGHEFEEM 2020
Hong Kong’s Most Outstanding
Service Awards 2020

o RAEEZERAERAR —
FHRIEEL

Chun Wo Construction Holdings Co., Ltd.

— Mr. Lee Kar Lun

Hong Kong Council of
Social Service

B REE 2020
Caring Company Scheme 2020

C. .+

— QLTI

Carlngcompany

vty TheFong orgcarcs o socd e
e

 ERMBREMERAR
Chun Wo Development Holdings Limited
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1T & BB

B ARERE  FERE - EHMADATEE
RERBE PRI BNFRERE T RAFITR - BE

RREZRPEEZS - RIS |

v

A ddE R
BEEH !

“The pandewic is yet +o over and
we need fo press onl”

B % - Peter Tang
B T 26 - Graduate Engineer

(B #— > WAETED |
“If we fight against the virus
toaether, we can winl”

{E 1% - Yam Sze Ting
8|2 & T - Chainman Il

|
(2R 2@ F#A M
Pl BB -
“Storms are ot fearful as

raivbows will always appear after
adversities.”

BRIZ/5 - Chan Kit Sum
A #£B31% = 1£ - Public Liaison Officer

S

= illi Message Board

AR The Novel Coranavirus has been relapsing, although the confirmed cases have been
reduced sometimes, there is no room for complacency, we should continue to be highly

vigilant. Here we send our colleagues' messages, let's support and encourage each other!

(22X g8 <wA
WEAEEA RN — X o)
“As long as we work together, the
pandemic
will be gove one day.”

=884k« Cheuk Ho Pek
E4E(T#HBIE) - Technical Apprentice (QS)

&5 vm
BBEROE o
“Combat COVIDP-14 and look
forward to a bright blue sky.”

Z[ 7k - Greta Kwok Wing Ki
X 8 - Site Clerk

v

(&4 5B BE T 22 >
AMBETGE o )
“Safe distance is feasible but
canvot rule out personal warm+h.”

B%FH& - Yan Tsz Chung
= A% T#26 - Senior Engineer

M dshres  2athddi8s 2284
SIOF B A ETEER 0 — T vAFR L o
“The pavdemic is comivigy under control but viot

vet over. We must maintain good hvgieve. Press
on everyone.”

A& A&HR2ZE |
“Combat the virus and let's
wear masks!”

BR 1% 32 - Chan Chun Man
TRHBIZAD - Quantity Surveyor

7541 - Crystal Leung
T F2Hf - Site Engineer

a5 -
(% 2% HHA ET Y T E
ey, de v | + 3+

“Together, we fight the pandemic. “Let’s combat the pandemic
Keep fighting! Keep fighting!” together. Support! Suppor+!”

AR E - Wu Ka Wai
= 4% & T - Senior Foreman

2|+ 2 - Lau Sze Ho
BB A8 7T B 48 & - Division Site Administrator

legadii g » BRILAA © )
“Everyovne stays alert to virus
prevention and all healthy.”

P75 1% - Leung Chi Wai
8 & & T - Chainman Il

o

(el | 2% 2k
A R PVRAR T 02 BB o)
“Let’s keep fighting! Support each
other in the society and we can
overcome CONVID-AG sooun.”

JEI#A#2 - Zhou Baihui
EAfE - Technical Apprentice

Mt aeRs
BIEABILHE ©
“The pandemic will be gone one day.

Look forward +o the blossoms
ahead.”

2175 4 - Lau Nam Kit
8, T 7260 - Graduate Engineer

(%A% SEEE o
“Let’s grow stronger amid the pandemic
and safeguard Hong Kong.”

B R 1% - FuKa Yi Able
1= A% 10 B8 77 1B = 1T - Senior Site Administration Officer
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