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Chairman's Visions
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Facing Challenges

MESSAGE FROM THE CHAIRMAN

At the Senior Management Retreat in Macau in April 2005,
our Chairman Mr. K. C. Pang has identified 3 key visions for
us to endeavor our best to work towards and 3 challenges
that we shall continue to overcome and improve.

Visions:

Vision [:

Vision Il:

Vision lll:

To be the most reputable, renowned contractor
both civil and building work in terms of technical,
quality, reliability compliance and in all other
aspects such as image and public relations.

To expand to other sectors such as property
development and in other regions, such as
Vietnam and the Middle East, so as to have
better profit and to grow much faster.

Forecast the PRC economy will continue to
grow rapidly for the coming 10-20 years. We
shall take advantage of these opportunities by
establishing a task force to study any lucrative
and good potential business that the Company
could enter to and eventually secure new
businesses.

To achieve the above visions, we have to understand and
conquer our challenges.

Challenge I:

Challenge II:

Challenge lll:

To enhance our staff's abilities and
determination, ensuring them truly understand
what are required for their post and how to get
them done in order to totally discharge their
duties, but more importantly, to benefit the
interest of the Company.

To enhance communication skills to ensure the
Company's directions and visions are conveyed
to all levels of staff efficiently and effectively,
such that things will get done smoothly and
efficiently, and better results will be achieved.

To broaden own mind to accept and deal with
both reasonable and unreasonable matters with
a positive attitude, and turn adversities into
opportunities.
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The Middle Management Retreat
held in Hong Kong Gold Coast Hotel
in July 2005.
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Message from Management

The second quarter of this year has proven to be no less busy than the
first. Among our existing projects, the Pacifica was rated a good quality
residential project in a Cable TV property market programme in June. The
Pacifica outstood from all the construction development projects within
the same area by a total score of 81.3 points in comparison with the scores
of 66 - 72.75 of the others.

The Group successfully added to its credits in July by the prestigious
HKMA Quality Bronze Award 2005. This annual Award aims to reward
and bring public recognition to various trades and industries with outstanding
quality standards and a lasting commitment to quality management. Based
on the stringent evaluation standards, the Award represents a breakthrough
of the Group in the construction industry as well as a recognition to our
long-term and uncompromising commitment on quality.

Subsequent to the Senior Management Retreat in April, all managerial
staff participated in the Middle Management Retreat in mid July to validate
our Chairman's visions and challenges ahead. They were facilitated to
discuss our "Change for Good" missions and tasks which would gradually
be disseminated to all levels of staff through different working teams.

At the same time, we shall continually put our focus on training and
developing our staff, improving the work environment, optimizing operating
systems and promoting our SPA Programme in enhancing our corporate
image and culture. Thank you for your support and participation, and we
shall eventually achieve by taking extra efforts.

Clement Kwok Managing Director

A ¥ H 35 People Profile

Returning from the United States with experience in structural
design and geotechnical analysis, Mr. Derrick Pang who
has managed the KCRC West Rail Phase 1 - Tin Shui Wai
Station and the Pacifica in West Kowloon, continues his
career as the Director of Chun Wo in the local construction
industry. Since graduated from the Massachusetts Institute
of Technology in 1998, he has been involved in various

—HESEENEZEFEBEISE  TARTES structurally, geotechnically an.d ecolotqica.lly relate.d proj.ects
jE HALRRE - SA4ASRHELEIEERNGTE such as the Golden Gate Bridge Seismic Retrofit Project,

San Francisco and the Middle Harbour Enhancement Area,
Oakland in the United States.
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Derrick loves sports.

Derrick remarked that business diversification, internal
communication system and staff involvement are essential
in sustaining the market niche. As the Chairman of the
Subcontractor Partnership Alignment Programme in Chun
Wo, he believes staff participation is its critical success
factors. With the experiences in previous projects, "seeing
problems as challenges, changes as opportunities" is what
Derrick believes and realizes to motivate himself and the
people around.
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Subcontractor Partnership
Alignment (SPA) Programme
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The Subcontractor Partnership Alignment
(SPA) Programme, established in early 2005,
is our win-win partnering model to promote
partnering and collaboration between the
business partners and Chun Wo with better
communication, fair and efficient operational
practices.

Among the series of campaign and activities,
the SPA Launch Reception held in
InterContinental Grand Stanford Hong Kong
on 17 June 2005 was a significant zenith
with a participation of more than 100
subcontractors and guests. It officially set
the SPA in motion to improve our systems
and resources management in cultivating
a platform for effective communication and
building trust with our trustworthy business
counterparts.

A Steering Committee and six SPA
subcommittees, namely, Policy Review
Subcommittee, two Work Practices

Subcommittees, Subletting Subcommittee,

sl Corporate News

B E=ACERREERBER B2

EB o EBELETE] B8N
BRARDBY EHEERE -
Mr. Clement Kwok, Managing Director
addressed a long-term win-win business
partnership with subcontractors in his opening
speech.

B HHEBHRBHEASZEEREY — 5
REEXNSMHrEIHET -
Mr. Derrick Pang, Chairman of SPA
Programme made an official launch.

Review Meeting Subcommittee and
Programme Marketing Subcommittee were
set up in setting and achieving the goals.
Chun Wo firmly believes that SPA will open
a new era to expand business co-operation
with our counterparts.
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The commitment by the Top Management towards the goals.
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Commitment among
subcontractors and Chun
Wo.
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A Visionary Experience at East Kowloon
MEZRLLERAR

?Fleme:tt Ylijng’ (I'J‘eneralt)l\llanager KBEMBMAER > EBHEMEEISE  The success of the No. 8 Clear Water Bay Road, our first property
roperty Developmen )
BT TEBEEEEMERRE — development, has been clearly shown by the excellent results during the

N o first and second round sales. The development will be completed in

J=E T E 3 Z |

, RREEBRM AN BRI September with the fitting-out works for the high zone show-suites available
(=] =5 = /8 2

AK#EZE  IBRTEETSUANE  SBZTBENTET  for viewing by interested purchasers for a personal touch of the greenery

RNAZREE EREEBBE2ALTETURSRINE  and glamorous nigh view.
ENEZLUBSHMEXLRLEESS - 3 BENREZEN The shopping arcade, the public transport interchange and the park &
HERBESHT  HERNENXBEERILEZEEEERE ride faclities will bring about a brand new shopping experience not only

BERZBERE DA jE'j mE E% R A+ h{ e, $ ﬁ ES = B for the Sai Kung residents, but also for the visitors and the general public.
T The shopping arcade has been named "Infinity Eight" and will be kept
BYEB Be2MNEEREk-

for long-term investment by the Group. The first batch of units is expected
EBBAEET ﬁ;g_, ENG ] il]Z%ﬁé BHEEEKRE B to open business before Christmas 2005.
MEBZBIWEMBFR2005FEFARE -
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A % B Mainland Development
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Premier Property Development in Yangzhou, jiangsu

[EMNTHEFTK165%5EMIE | 2EEBEE  The residential and commercial
Bl 7T & -’é‘ 2 MNERENERE -FEJ_ TI BE 2% 18 property development at Yangzhou,
N Jiangsu in mainland China consists

B BEARSEEBEM30,000F 5K 18

s - o of 9 luxury high-rise residential
£ BR(PE)ERATESS 2 BEERELE BHREERE SES buildings, 3-storey shops, car parking

Isaac Lui, Director of Chun Wo (China) Ltd. E;{%Eg&iﬁ%%m—fﬁaﬁﬁ E%EE@E&% . and landscaping with a total
SF SO AE| S development gross floor area of
EEN2005F1 ABBEEFXHEEZM © approximately 30,000 m?. The project

HEEVRAENTEFIALRAXERKRE »  wil become a new landmark and
RBBREER  £E EEE ML . 2 business centre of the city.
DHEBRZUR °
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An overview of the property development in Yangzhou. % ©
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Martin Law, Senior Project Manager

SERN2005F4 B IER T RREEN [VEBMK] BE - 5A20FMERZETHRECRER
EREZEERNEZANBZEREHREISBREN - EREIFZREAE - EST—HALERT
EBROLETRBHFERS -

[DERM] B-—ARHRURKB LS FHAEAY  BEARZBRARGRETEEN [RE
REZZULE] 2E BEAUFRBEREEFHER =] F o

RTREIR NS A-FBFEGEELAENTH -BEXBRTLBLARRKELT - W
FENZRAEBENSERI I ERMAEREREENARAABENH  EAEUESRE
- BRIMBTIAREZTRE  SEZXBRBUER -
REEEAAENER)  ERPREFENMNKER
RRKEAEFHURGEREHSBE -

SERSEESEAEZFABIREREIRER [0 &
B WMEEHRELEY  AEBEBERKREREL
BRt e

The Wisdom Path - Heart Sutra project with the Architectural
Services Department was successfully completed in April 2005.
Our Chairman, Mr. K. C. Pang, Mr. Derrick Pang, Director and
our project team were honoured to be invited in the opening [l TREKMEEZESEFSE

B EEAMEREAE(F)  RREEHLEBER  ceremony officiated by the then Chief Executive Mr. Donald Tsang [ REH] » BEBEER
REXZELL(AZ) SEIFZHELE and the renowned Chinese scholar, Professor Jao Tsung-I on 20 PEBE o
EEY-BELERSEEAR - May 2005. The project team worked closely
The renowned Chinese scholar, Professor Jao Tsung- with the Architectural Services
I (middle), Mrs. Pamela Tan JP, Director of Home ~ Chun Wo was proud to be involved in the Hong Kong Disneyland Department in developing the
Affairs (third right), our Chairman, Mr. K. C. Pang, project and the Wisdom Path project, both will become important tourist spot, the Wisdom Path —

Mr. Derrick Pang, Director and the guest in the picture. Heart Sutra.

local tourist destinations.

R & & # & R ¥ Security and Guarding Services
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BEERZRHB 8 “Chinese Dinosaur

Professional Security ol yy o
Services at Fossils’’ Exhibition

. B EEERATREEEKYE 200556 24 H T A1 B« ks
Ko rn h I I I Michael Wong,

General Manager of City Security Company Ltd. /L\\ E-I;‘LE% E,\J ;“IL‘%E'TBEE E':E' @Ej‘\\j‘(ﬁt& I:P It’\h':é & ’
- -~ =— — o HTRUEAFNEERERSHENRZRE -

KAEBERERRSHETELENIRE -
RRERALRAABYERDTIBEEDE
Rt BRAZBARTHYREIBZZ - Rm
EBEDEABEERR » HHR T MEAF R
BERRZEAS N THASRABERE
REEE  BREARRHRATEREZEE -
E2BERZE2RFENRETHEYHE -

From 24 June to 31 July 2005, the "Chinese Dinosaur
Fossils" Exhibition organized by Swire Properties Limited

was held at Cityplaza. CITY was responsible for facilitating
the visitor flow and maintaining the order in the area.

HTEGERAAGET)ESHELTAET
MEEBEER [ERTEE] 2=FRZRE
A% 200558 1EEM - BHRTEER
BEBARKBZKEER  ZEEEARZ
AEBEEI00A ©

WHEBEATEREE  BAERFRE
BMZ UHEE2ORE  BREEULZE
BEXEREFEBRSBIIT - BIETEE
BRBEDRZBRBHOERR

City Security Company Ltd. (CITY) was awarded a
three-year security service contract from the MTRC
Kornhill starting on 1 August 2005. With a total of a

hundred security personnel, CITY keeps close The mall attracted about 180,000 guests per day in average

connection with the client with sophisticated planning during which, CITY assigned competence guards and

in the transition-in and daily operations. Kornhill will B srRzASEE

. S . SEE  MRIITE  senior operations personnel to provide quality services
become the milestone in gaining a standing among S o

and contingency measures.

the valuable clients. Competence guards and senior operations
personnel provided on-site security and
contingency measures.
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Welcome On Board
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B promotion
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Robert Yue

HC, MICES, FHKAAST BEng, MICE BSc, MEng, MA (HRM), MHKIE, MBA, BSc, MCIWEM, MHKIE, MICE,
MIME(Eng) MIStructE, CE
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General Manager (Commercial)
A B # Date Joined: 7/2005

General Manager (Construction)
A B # Date Joined: 7/2005

Corporate Development Manager
AB B 8 Date Joined: 6/2005

Engineering Manager
F B B E Promotion Date: 6/2005
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Equipped with over 35 years' experience
in handling commercial, financial,
contractual matters, project cost and
programme controls for major infrastructure
projects like West Kowloon Reclamation,
Tsing Ma Bridge, North Lantau Expressway
and North Lantau Development etc.

M EErormy

Cross- Departmental Communication
"Change for Good"
Platform

BZES%E [Change for Good] WABREE
WTEBTE ES5AKCAARTBHMBBRE

With over 35 years' engineering and
management experience in various
international and local construction
companies, including the MTRC, the
KCRC and the Light Rail Transit, he
will be overseeing the SkyPlaza and
San Tin projects.

Equipped with over 25 years'
engineering and training experience
in various local and multinational
corporations, he is responsible for
the change management and
corporate development of the
Group.

Equipped with over 30 years' experience
covering a wide spectrum of major
multidisciplinary infrastructure projects in
Hong Kong from aspects of planning, design
and construction, project management and
formulating contract strategies. He will be
continuously leading the Engineering
Department to a new height.

B AR EREETE  EATREY
$BR%&4E - EEBob Lloydk4k - EE

B BRBARKBATNABES  BRAN  LETIRNREREST-ARL)
Bols RERSRAMHB  ANAREE  Cown

Chaired by Mr. Patrick Ng, General Manager,

B 2EESEHIMER o SRR Mz, 4 ﬂ'g = EEEA B BXZEH Mr. K. C. Pang, Chairman, Mr. Bob Lloyd,
Active discussions among Department Heads. Director, Mr. Clement Kwok, Managing
,L»?EFKZ"B Fﬁ lﬁﬁf‘ qu| IE H ﬁt%*ﬁéﬂ}ﬁﬁﬂ Director and Mr. Derrick Pang, Director

showed up for support.

23 RU-—EZENR
BiEE o BEBERED Xiﬁ-fﬁ" ANER
A7 [Change for Good ] HI31k »
Acting as a significant platform in implementing the "Change

for Good", the Cross-Departmental Communication
organization was inaugurated in May and June 2005 involving

T FEFEEEEER
HEE

B AR EERERE

HHNBEZE -

(R EAMBEReSALE HETR

NRAZEHELERRENEBHELE )

The Red and Green Label game showed the
communication adequacy across departments.
(from left : Mr. Kenneth Hon, Information
Technology Department, Mr. John Koo, E&M
Company Ltd. and Mr. Sammy Au, Tendering

Department)

all Department Heads and representatives from the
subsidiaries. Communication was effectively channelled
among the senior and middle management levels to reinforce
and realize the "Change for Good" direction. Task forces
were formed to particularly address the issues to validate
the significance of "Change for Good".

BHMNSE  BIFNER -
Better communication with cross-
departmental participation.
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Chun Wo Charity and Voluntary Services team took part in the tree planting event organized by the
Friends of the Earth on 15 May 2005 (Sunday) which helped environmental conservation and education.

B RECEMRESEEE ) RYERRERE
CHBEEE(ED)FERLIN -
Mr. Frankie Lam, Quality Manager (first right) and
Mr. Ray Fan, Assistant Environmental Manager
(second left) led the team.

we & W 5% B B &

Lo Pan Festival Celebration

EMEMBERHEEKREN2005F7H8H
B EBREET  B2000 LB EBHE - 2
A MEBRETIHE SKRMERT
ZHEIBSHREARZERE  SHHE
BER o

The Lo Pan Dinner was celebrated by more than
2,000 business associates, suppliers,
subcontractors and members of staff on 8 July
2005 with award presentations and singing
performance.

CHUN WO HOLDINGS LIMITED
AAANSNRNSNNNE RS B eHERERY -

¢ v d F et 1 B s . .} An alarming drum show for the kick-off.
]
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B EIEEYRELEHE-RSEAR -

The smiles of the Chairman and the management staff.

B E2000 0 A EBARBSHENEE
ERREPOLNBE -
Attended by over 2000 guests and staff
members at the Hong Kong International
Trade & Exhibition Centre.

v AE 7T BI

Happy Dragon Boat Festival

N

SEBEBE MR6A1MBSNBFREERY
HEIRAEEAREE  BAREREN
BERR - BZHRERESHESZ2 B
FoOREREET RILEARE -

Chun Wo Dragon Boat Team participated in the Circus

Capital Stanley Dragon Boat Championships for the second
year on 11 June 2005.

W -5=x!
Heading to the goal!

B AHNBERTERBE o

Same rhythm, same spirit.

M 62005 sEwHRRLEEEAR M 6/2005 RETHRESEES
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B 7/2005 &M ZFun Fun Fun

BEHRRBEEER AL - &
BE] - [E8EEEHESE
REZREXRES | PIEEEE -
June 2005, the Chairman, Mr. K.C.
Pang met Mr. Wu Xianguo, Mayor
of Shijiazhuang Municipal
Government during the “Infrastructure
& Real Estate Services Seminar” of
“Hebei - Hong Kong Week”.

THAKBREREESR -
June 2005, the Chief Executive
designate Honourable Mr. Donald
Tsang with our General Manager Mr.
Patrick Ng.

DE-REERHAREERET
BezEHER -

July 2005, Mr. John Yip, Senior
Project Manager (second left) and
site members at the San Tin project

bai sun ceremony.

RERER -
July 2005, Chun Wo Soccer Fun Fun
Fun - Family Day.

[ ]
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Hong Kong Management Association Quality Award 2005
Bronze Award

BEHNEENEBEESEHEHRIWMNE  Honoured with a prestigious i B eEznzAaBes

BEEL20058EME - ARIHES Bronze award at the HKMA B () BB
o Quality Award 2005, Chun EERRBAETEAR
Vi)S N
Eﬂﬁtirﬁ%% =D gﬁ%ﬁi%ﬁé%% Wo participated in the annual IBEMB G L4 o

Mr Philip Chen (left), the
Chief Executive of Cathay
Pacific Airways Ltd.
presented the Bronze
Award to our Managing

BERBERRBEEEREET  event for the first time with
BE - REUFERAEECEZELEEI  anencouraging reward. We
EEWERE F%Wﬁﬂﬁﬁ@ B E have excelled in various

quality management

% e % w4 Bl standards to secure the grand E\i;:lz tor, Mr. Clement
recognition in the construction

RAEEH industry and in Hong Kong. [l 200545 EEEEBREAEEETERAEAL (L) RAKELEY

CHUN W0 HOLDINGS L. RECEBRRERANER)  ALBEEH)BERBLERRESENE

HEE o

Mr. John Chan, Chairman of the 2005 HKMA Quality Award Organizing
Committee, General Manager (Corporate Development & Human Resources)
Mr. Patrick Ng, General Manager (Compliance), Mr. Peter Kwan and Quality
Manager, Mr. Frankie Lam during the press conference.

EERBREZTE2REKX®2005

%:E-l:ﬂﬁlﬂ%fﬁ

Hong Kong Occupational Safety & Health Award 2005
Chun Wo scoops seven safety awards

EEREBREZ2REANR2005FERE
tERE HRLCINEEZEZNEHR
BoHO6AORETZERED  RNEE
BRAE - ANEEBRAE - RNKET

BERABDRENGEIRERARARES
BEREXMERZ [Z2RAAE] - B

GNEETIRAERDATESEERARN
ERE HomsWong B ZEREMEEREANAL(E)ER [R2 [R2EEIEAE| BEREK [REES

RRAAR(BEE)] AERBRARBEE -
Mr. Conrad Wong, President of the Hong Kong ;%J fﬂ’% ¥ﬁ§%7ki% = ",J T#19/WSD/02

&R Francis Cheung Construction Association (left) presented the “Safety £ &15 [Z2NEIEE K% | {7 -
A =% Wilfred Chau Performance Award (Construction)” to Mr. Peter
MEH Frankie Lam Kwan, General Manager. Chun Wo’s commitment to construction safety was

#E# Wilson Woo = 7 i T L 1 . demonstrated at the Hong Kong Occupational Safety
BB Sharon Wan 9 0 R0 S o s : and Health Award 2005. Chun Wo Building
ZEf& Corinna Lee . )

Construction Ltd., Chun Wo Contractors Ltd., Chun
F#H8 Clement Wong ) . .

Wo E & M Engineering Ltd. and Chun Wo Foundations
Ltd. were awarded the “Safety Performance Award
(Construction)” on 6 June 2005. Furthermore, Chun
Wo Construction & Engineering Co., Ltd. was awarded
the Merit Award of the “Safety Management System
Award (Construction)” and the Bronze Award of the
“Best Presentation Award”. The Replacement and

% Z&EH Christina Pang
S X8 Patrick Ng

K% H Angel Ng

BHEE
Chun Wo Holdings Limited

BBNERYDEAEAR601-6035%
BREOHBRIFAEC2HE
C2, 5/F, Hong Kong Spinners

Industrial Building,
601-603 Tai Nan West Street, B fEE% HERUETRERAAERER

" —y Rehabilitation of Water Mains in New Territories
Cheung Sha Wan, Kowloon, Hong Kong L219/WSD/02R HHRRE « (19/WSD/02) project was also awarded the Bronze
B Tel: 2745 8389 The Management of Construction & Engineering, “p ! ,
E E & M, Foundations Companies and the 19WsD/02 ~ Award of the “Safety Enhancement Program Award".
#) § Website: www.chunwo.com ) ;
project team showed off the prizes.






