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~— _Message from Management

2004 was a prosperous year for Chun Wo. Although competition in the industry is still very keen, Chun
Wo has undertaken a number of new projects such as the Minor Works contract for the Architectural
Services Department in constructing special features at tourist spots. Under the leadership of our
Chairman, Mr.K.C.Pang, we have grasped the market opportunity to launch the sales of No.8 Clearwater
Bay Road as the pioneer contractor in property management. Recently, the Chun Wo - Fujita Joint
Venture has been awarded the prestigious SkyPlaza Building Works and the SkyPier People Mover
Tunnel Works Contracts at the Hong Kong International Airport.

In this new year, Chun Wo will explore new opportunities in construction and property investment
and target a geographically diversified portfolio. We have been undertaking projects in China and
Taiwan, and will continue to acquire new prestigious construction projects in Hong Kong, China and
other overseas countries. Building quality projects will remain our focus and a partnering approach
will persist to serve our clients better.We should continue to reinforce Mr.Pang's five Essential Working
Points. Everyone is encouraged to cultivate interest in their job.

In terms of welfare, the bonus system will continue and salaries will remain competitive in the market.
Prospects for good performers will be bright. Recreational games and social functions will continue
to inject energy and spirit in our force.

I wish you all a prosperous Year of the Rooster.

Clement Kwok
Managing Director
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buyers of the flat facilities.

BIFTRERBRNES - AMERRGLGIE - & EKEEST] e RBE  REBUNEAZES
mERIERNHERE R - TRSEAD [RAKT] -

No. 8 Clearwater Bay Road An Innovative Leap

Undoubtedly No.8 Clearwater Bay Road is a significant milestone for Chun Wo in diversifying into the
property development business from the traditional construction sector, so providing a one-stop-
shop service. The project was open for sales in October. The response was extremely favourable. It
provided substantial evidence of our capability of becoming a developer.

Mr.Michael Chu, Director managed the entire project. Mr. Jeff Leung, the Property Development Manager,
confirmed that constructing high quality buildings has always been Chun Wo's strength. High quality
materials and flexible flat layout design are the major selling points. Although property selling is
relatively new to us, with our diversified and innovative mind, we have organized all the activities
ourselves ranging from decorating the show flat to strategic marketing.

S5 IR R &S BT A SEBE - ) . . )
%;;%ERT%EEMWA - Profit, of course, is important to any company, but No. 8 Clear Water Bay Road has gone beyond that. This project can

Crowds at a 971-square feet show flat. largely raise the corporate image and show our capability in widening our business scope. Knowing the feedback from
the industry, the public and the media, we can be assured that it was a success.

HEZIIMHESME

The well-trained sales team.
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The Chun Wo - Fujita Joint Venture was awarded the SkyPlaza Building Works
and the SkyPier People Mover Tunnel Works Contracts by the Airport Authority
with the target completion by 2006.

T # A7 PROJECT PROFILE

15 B Project

& #4557 Contract No.
%7 Client

T 260 Engineer

#87% 7 Main Contractor

B T H#j Start Date

5¢ T HHA Completion Date

HAEGIE Site Location

& #4858 Contract Sum

15 H #5E Scope of Work

BEERKRSEEEMRES NRTEERETRE
Hong Kong International Airport SkyPlaza Building Works and SkyPier People Mover Tunnel Works

P350 P337

FERGEER
Airport Authority Hong Kong

SOM Aedas JV (Ove Arup / Mott Connell / MVA)
SOM Aedas B &

&F0 - BRI 2
Chun Wo - Fujita Joint Venture

2004F12H
December 2004

20066 A
June 2006

NI R A GRS IEER)
Chek Lap Kok Hong Kong International Airport, Lantau (existing Carpark No. 5)

HEE =117
Approximately HKS 2 billion

MRBEZAEERATBERSRETENEN AR ERT L - TREREE
I8 MZERRELEL  TE RE ﬁ/\Amb’@ BERNMDNBAREABRERLS
ARG RBENTENERARTEERER - MKFRERE T RRERMKRES
ERFKABIHHE o

The SkyPlaza is an integrated multi-modal transportation centre which will extend the passenger
terminal by constructing a main building with coach station, airline check-in facilities, retail and
entertainment facilities, an office tower for the Airport Authority and all E&M systems. It will connect
the existing terminal building with the People Mover System.The SkyPier contract will extend the
People Mover by means of a cut and cover tunnel to directly connect SkyPlaza and HKIA's ferry
facilities on the airport island in future.
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~— Chun Wo - Fujita Joint Venture Wins SkyPlaza Project
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mBEEG - REEREFER - I BT ERERIHRE TS
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He B IIiEEE -

ERETHNRES -
The SkyPlaza ar night.

Tendering Stage

Recalling the tender invitation in July 2004, Chun Wo initiated full strength in the
preparation. Technical aspects, time constraints, material purchases, quality control,
environmental and safety concems were all integrated into the project while devising
innowvative construction methodologies.

Partnering Approach

AR ERSE - Developing a partnering approach with the Alrport Authority with effective

The appearance of the SkyPlaza p' g' P i g pp' . p ) . Y
communication,alignment of chjectives and cpportunities for improvement, Chun Wo
is keen 1o explore new cpportunities 1o increase the value of the work, and ultimately,
add benefits to cur dient.

ﬁ ;‘
ERELMNEREE -

Fabulous interior gesignof the SkyPlaza.

T -

The appearance of the Office Tower,
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Hong Kong Disneyland Resort Projects
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A painting yard was specially set up in China.

B IR LERBEIIEHEE 2

E  RIEEMIE - BEREEN - (TEEREERE - ERY
EORTEEBRER - B TRRBENREHIAER - G4 E
AMESAMATR T RETEX T VED -

B RimEIRZRER?

EFRAWES REBM] &4 [EE2RBEF] D8RR
M - A st ERBMINREAEE SRR - — IR KET
SEITRIEK -

B IRRCERE  EWLEBRESEK?
% B TESEBNEONED « BT TRk SRR E AT
BlES 24/ RN FE

FILHEDEMARAR

Happy smiles in the Tarzan Treehouse last end branch installation ceremony.

Let's share how the two Project Managers of the Hong Kong Disneyland
Resort Projects, Mr. Simon Wong (Government Landscaped Area and
Public Transport Interchange, Coach and Car Park) and Mr. Joe Lai
(Adventureland) constructed the landmark.

Simon : It has been a real challenge, but we managed to produce the
best quality of colour concrete among all projects in the Hong Kong
Disneyland and gain the client's satisfaction with our stone paving works
and aluminium roofing.

Joe :We had the least number of Correction Notices and no reduction
in 'Key Performance Index'.| can still picture the memorable days in the
last end branch installation ceremony on Tarzan Treehouse, the amazing
Lion King Theatre Finial Cone and the 24-hour construction of the river
bed enhancement with my team.

ERET [EMER | BYRIRRFIHRE
The conceptual rendering of Adventureland of a thrilling and
exotic journey in Adventureland

ERRIZEFA A
Starting the thrill
Dangers ahead

B NSRBI

Going into the mysterious and far-off regions

EY Rz Y

Pictures from Hong Kong Disneyland Website

ELRAETRENEES - U AMER  ENTEERRLE
HEARIRA - BEAARIES |
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-~ REIAREE CC-1850 :
East Rail Extensions, Permanent Way CC-1850

NEFRUREECBERA - AZXEEFROEEL  MATENE2H8ERHT
205 °

W TREZAEMAE @ BEIEFERE - PESBEE  BMNE TEERBDIEER) 5
SN ZBERT  AEERBERY22T K - AEEIHIES 6008 FE THIEH - HARZLHK
BOBRREESHR LG  APBETE - AR KEAERE - TIRHR200146 A%
WH2004F3AET o

Br TCC-1850 L2 2 H) + BFN IR B E (h N EEFR AR e T2 - BIEN2003F TR HI A
B EELCC-1820 72 » RS 20064E6 A ik BI5E BN L R #1CC1860 LR » #/R
EE A HERERNERAO A RERA o

WEBBRLEE
BIAMEFEER

Lay ballast and place
ties using hydraulic
spreader beam for
crossover

The Ma On Shan Rail of the KCRC East Rail Extensions is now open ! Being a trackwork
specialist, Chun Wo has been greatly involved in the track laying of the railway projects. WEBEEAE

Spreading top ballast
The CC-1850 contract, valued at over US$56 million, comprised the construction of 22

kilometers railway for two East Rail Extensions, including the Ma On Shan Railway, the Tsim

Sha Tsui Extension and also the Tai Wai Maintenance Depot. I — B EBEERKE
feiiey

Depot crossover under
construction

As the leading partner, Chun Wo worked on the project in joint venture with Henryvicy and
China Railway Construction Corporation,and the Queensland Railway served as the technical .
advisor.The project commenced in June 2001 and completed in March 2004. i

Possessing full trackwork capabilities, Chun Wo also completed the West Rail, Permanent ¢ £4
Way (Northern Area) CC-1820 in 2003. Meanwhile, another trackwork contract of the East g
Rail Extensions — Lok Ma Chau Spur Line CC-1860 has commenced and its completion is
targeted in June 2006.

BRILZG - BEPEERERER
Ma On Shan Rail — Wu Kai Sha Crossover

BRI TR - KERERERED
Ma On Shan Rail — Tai Wai Crossover

BEFRER
Floating low vibration turnout

SRE LB EREIE
Completed track on viaduct

BSE 2 ERUBTERIEAR

Depot crossover on ballast
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Environmental Protection Training Course

#1202 B ATAR B THR20044-8 A K 11 A e IE R IR B AT 2 IRIBIRERIE - RIS A

e wEREN - WAEHIEERRESNTE - REE IRER) BR S AR RIS RS
1.‘_;:"'__",:","_‘.'_’"_5 VR RHBRERTE ReREMNBRER  WEAEEATR [HIBR] FENELI o
i e da et = About 120 frontline staff members

| % B E I; E' completed an'Environmental ProtecFion

Course organized by the Construction
EwEEER Industry Training Authority from August
to November 2004 on good site practices
in minimizing impacts on the surrounding
environment. Mr. Peter Kwan, General
Manager (Compliance) appraised the
training in equipping them with
implementation methods, raising their

environmental awareness, and also in
leading Chun Wo into the forefront of
working towards greener construction sites

[V E R R R
The Waste Management Strategy

in Hong Kong.

HhAEREY) 5 R

On-site waste segregation

ﬁ E::Z{:‘:IE—%NJL )
New Noise Control Management System

SERBUNR2004F 10 A8 H MBS R EE KA (F=Z+ UK - A7
BEGEEAREE I R TS - REFHRREREGRAGTEET
200410 A ERME R RS EBR RS - MERRFR T LIRS R
RERBBREIFZEE2M  TAMETATRHERE - ERREBRIIKRRE

TR R B EIR IR AR E A G o

In view of the enactment of new provision of the Noise Control Ordinance
(Section 28) starting on 8 October 2004, Chun Wo has proactively taken steps
in enhancing our noise control on site. Collaboration between the Quality
Department and the Environmental Consultants,a company-wide Noise Control
Management System was launched in October 2004 in good project planning
and strict control of noisy work.The Quality Department provides support,
advice and control. Several training sessions were organized to demonstrate
our strong commitment in environmental protection.
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Loyal Client Award :

EMMN2004F9A16HM [EEMERER] 8172
THEFESE FEBREHTPLSEE  UBERA
As [BEmERER] 2RMEE - hBH AR
BEE IR AGE LHETT ©

To recognize the long-term partnership with the Hong Kong
Quality Assurance Agency (HKQAA) and our commitment
and dedication to the quest of management excellence,
Chun Wo was awarded the "Loyal Client Award" at the
HKQAA's 15th Anniversary Cocktail Reception held on 16
September 2004.

BT (REBER) BARBRERKA RGBS HIA -
Mr. Peter Kwan, General Manager (Compliance) receive the award for being
a loyal client of the HKQAA.

BRRERS T ERME 2003

Hong Kong Construction Association
Safety Achievement Award 2003

r—-—' BFIR2004F11 A16HRIT 2 B RERQRFL 2 SR [S1000 AP TZBEIBAZE] 2
‘ BEIIRZ2AFE - BRBEMNEEZ2NER  EHEABUESBERBABHERZ2MTE
@ IR T REARGARBRNHERESHRL 2 R EIZER A -

Attended by 14 senior management staff members, Chun Wo was awarded the HKCA Achievement Target

(35/1000) Award 2003 in the HKCA Annual Safety Conference 2004 held on 16 November 2004. Chun Wo was

et ,,..-_-1:--‘ proud to be recognized for our commitment and implementation in promoting and upgrading construction
imgharerit L8 site safety standards within the organization.
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— S BWME= XY HRE :
3-Day Metal Scaffolding Training Course

HeEMAEEELRERER  RIFEENE (Z2) AOILREBEBMRTIEL 2T ESBHRKUA
HAERAIREREELZEMELREARAAER - YRS TEXBRERFELRKH -

BEBERAAEBRATENZENECEE - BEZEZIIRBAIEAI0BIFE LA « £« BENEW
TRESHRALEZEZRE - f£2004F11 8 20051 A28 [ BB =KIGHE] -

Knowing that metal scaffolding is commonly used in construction sites, the Construction
Sites (Safety) Regulations and the Code of Practice for Metal Scaffolding Safety are strictly
followed for its proper use. All metal scaffolding must be inspected and certified as safe
with the issue of a Form 5 by a competent person before use and inspections are required
every 14 days with the issuance of Form 5.

To ensure a sufficient number of competent persons at our construction sites, Chun Wo
and the Construction Industry Training Authority have jointly organized two
3-Day Metal Scaffolding training courses in November 2004 and January 2005 for 30

staff members who possess a Higher Certificate or above in civil, structural, building or
mechanical engineering.

12/ EEER CBEZEREER
12-Hour Occupational Safety and
Health Management for
Project Management

REREZ2RENEEN - RNFHHEBEL2RERAEE KL R
BERTIRAIR2004F 12 AR T M2/ NS XL 2 RRERREZ - B
RIERHBEREHBELSD RENABLER UM TEIRESZEEA N
R REFRE -

Chun Wo collaborated with the Occupational Safety and Health Council to organize two 12-
hour Occupational Safety and Health Management workshops for Project Managers, Site
Agents and Engineers in December 2004. It helps continuously to enhance the knowledge
and awareness at the project management level in occupational safety and health issues so
as to achieve optimal construction standards.

HoERE IR [EAER R A M o

Site management levels are keen on knowledge upgrade.
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PR.O.F.LT. REJZ H @5 5RTE

BRAERAENTRAER - ARRH T 2EAEIBRIEAE TEENRE
B o SE105 128 ERETTHR SR RREEASEERRR - 1
HITEHRE - TIRE ST RAE - 52 BEHENER BRI RERT
fepeE B o

Catering to the needs of all staff members,a comprehensive training plan was made
to reach the job competencies and enhance their work performance. Launching on a
large scale was the PR.O.FLT. Attitude training organized from October to December.
The workshop was pioneered at the management level and cascaded to the engineers
and the site administrative level, in which all were able to align with the proper skill
sets in project management and work attitudes.



. —ESRF—-A/ETNH JANUARY 2005/ Issue No.18

®

MEEEE

New Senior Staff On Board :

EE9EES Horace Nip  MBA, FCCA, FCPA
HITES
N 4=Li
FRBSFURIANERLS  TREEFREER -

With superbly strong experience and management in the finance and investment field over the past 25 years,
Horace would be overseeing the Group's investment and financial activities.

Executive Director

Date joined : 11/2004

A Andy Yiu  Dip(Eng), LLB(Hons), MA(ArbDR), MSc(C.Mgt), MHKIE, MRICS, MIEAust,
CPEng, MASCE, FCIArb, FHKIArb

484538 (335 ) General Manager (Construction)
A B Date joined : 9/2004
BHE20ZFARELIATIZRS  B2HEZEAFHSLIRR - REE - 58] - S - aHEE
REUNEXBE RS ASREZEEZRMA

Equipped with over 20-year experience in managing complex civil projects and major KCRC West Rail contracts,

involvement from production, planning, cost control, contractual administration and claims, tendering to business
development.

ST @&

Staff Care Programme

ETRREALETHE R  BVATIRMIIERE - RISINE
SRS THEE - UBHIET AR RIS EEMES - 518
FHETHERERIIEIRERBEAR  WBRERETERIEE
IR o BY - HENBEEISAS HTFL - £H - Rk
FEBEEERE  BOSRASERANERIABE NAESHFE
(B&E 2745 8777 4R 385) ©

2005F PN EEEE H)

The Staff Care Programme has been established to nurture a harmonious
work atmosphere with mutual respect and trust. It also helps in
strengthening the internal communication channel, setting company
policies and enhancing work efficiency. The Staff Relations Officer acts
as a listener and a counsellor to understand staff's needs and problems
for appropriate follow-up.

Furthermore, the programme also covers staff issues on marriage,
newborns, birthdays, hospitalization and deaths. For enquiry, please contact
Ms.Sharon Wan of Human Resources Department at 2745 8777 ext 385.

Office Tidiness Campaign 2005 =

WEHTEREAREERMLE  REATLBE TEERA
ERFEL TR 0 A NBESFRY | SHEEE N TR -
SRS T V@8 R - A A 5P S B AP 045 - SEBNS
WE(E2005F A5 BT - AR =BED - REHFIS -

1. AT TERREREE)

2 RAEREFEED

3. XHNBREREI(LED

HEERBEANIS - AFRBIEEENRAETIERE |

The Office Tidiness Campaign was designed to create the vibrancy of
improving the work environment for higher work efficiency and service
quality. It would be implemented in three phases throughout 2005 :

1.Office Physical Environment Tidiness
2.Paper Reduction Action
3.Computer File Reorganization

Watch out for the Campaign, we need your support to create our pleasant
and safe work environment.
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Oxfam Trailwalker

REBFLMERS11ARITHRITE  GRASRASENEBERTE  BRMHEE
1SEBIBT000TT 2 E 5K © AN + R 2 EE FRKE (Disneyland GC6) ~ FHAR
(Engineering) * BAZfE(Tendering) &2 2|3-% (Cyberport) » FEMPI & X2 018 1TE
BEREXANFES7 D EETRAEE EH PIM1002 BKE - AR KE
BOEEEASES - XEBAETREZMAATS BRE|TERE U
4 (FREIEEREIBFST ©

In November, Chun Wo took part in the Oxfam Trailwalker for its first time, with
4 robust staff members and a support team participating. Over $7,000 was raised in
this annual event.The staff members are all first-time trailwalkers, including Calvin
Au (Disneyland GC6), Alan Chong (Engineering), Kwan Ka Kit (Tendering) and Jacky
Lau (Cyberport) who completed 100km day and night from Sai Kung to Tuen Mun
in 34 hours 57 minutes. Congratulations !

— BBEXRBBIITERN
The Hong Kong Coalition of
Professional Services Fund Raising Walk

EBHEEBEN2004F 11 A28REILTARIT T H1TER  BRNMAKRSNIREDKIE - 2Rk
B EFHRERL  EFZ - AEARBEFETRREEZERL2EFISE -

The Hong Kong Coalition of Professional Services organized a Fund Raising walk on 28 November 2004 at
the Peak. Being the lead sponsor of the event, Mr. K.C. Pang, Chairman, Mr. Edward Yeung, Director and

ZE‘E??_&EE%E??EE@I% ° , ) Mr. Derrick Pang, Director were invited to attend the walk which was officiated by the Chief Executive Hon
Receiving the compliment from the Chief Executive
Hon Tung Chee-hwa. Tung Chee-hwa.

-~ HEEIEE :
Giving Warmth to South Asia

NAERAFRESHE  ARDBEEXERAR  ABBETETHERRIOMIETIE - MBFFIROREA EREBR - TS
AJ1ER#ESharon Wan (£ : 2745 8777) » R REIREZBKY [EMEEES ] @ AESBE—TT ARESBE—T A
BRREEEBIEERERE -

Showing our care to the victims of the South Asian tsunami, over $100,000 was raised to support the emergency and relief work. What's more, a "Chun

Wo Charity Fund" would be set up with every dollar donated by staff members, the company would also donate an equivalent amount. All proceeds
would be used for benevolence purpose.
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AR B |
Chun Wo Basketball Competition

2004.11.7 (E81H) (Sunday)

I IMA BRI R/ NE
St.Margaret Co-educational English Secondary & Primary School

B E Champion
& FE Red Flag

JE=E Flag Leader
Tony Chan

SE L B Participating Members
1/WSD/03 (H) ~ 1/WSD/02 (K) ~ 19/WSD/02

52 & First Runner-up
AL Pink Flag

FE = Flag Leader
Kelvin To

S E R 8 Participating Members
DC/2002/11 ~ TCNO32

BB BB

Chun Wo Soccer Team

BBMERRBE - NAGEE [BNEEREK] @ ERE—PREFETINERIR  UTREFZESATSEABEMNRAE - REREE
RTEFRREEMEEHRAEE  BREAR—RBRZEENEE -

UGS TE ZAlvin LUKi§HEE2005F B RERBEAREK - BERBEELH - AMRHERESIRAENA  FHEAERREE TR
(Z|3E : 2745 8777) °

A Chun Wo soccer team would be set up in 2005 to enhance the team spirit among staff members and foster the fun of sports through organizing
friendly matches with other institutions.

Mr.Alvin Luk (Cyberport) would take the lead in organizing the soccer team. Staff members who are interested to join, please contact the Staff Development
Department (Tel : 2745 8777).
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— L REH#ER2004 _
Corporate Games 2004
BEMR2004F2MT THRBRZALE  BEEK

B PER K AERRKR - @RANSEESTE
HAE - BHELR  FEZERSNERENRE -

Chun Wo has participated in various sports events in the Corporate
Games 2004 including soccer, basketball, badminton, swimming,
track & field and snooker. All athletes performed at their utmost
and above all achieved the friendship that they all treasure.

pHIEEN =
Voluntary Work Team

9 —HIEAR

ber — Visi he Elderl v, N N - o v oo ==
pemne oty one — BV R HMFER 20048 AEAEFETH - HRIRITT R E AR R 5 515 0
JOEE - % THR2005EEEL BTAM BED  UERTHMIELS -

A Chun Wo voluntary work team was established in August 2004 to give a helping hand to the needy
in the community. Two premier activities were launched including a visit to an elderly home and
selling cookies.
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Premier Chun Wo Family Fun Carnival
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