
Sport Organizations

New Business 
of the Year

Culture analytics for 
sport organizations 70+
Built by Olympic sport scientists and culture experts, 
innerlogic helps sport organizations measure and optimize 
their most critical pillar.

And partner of the Canadian Olympic and Paralympic Teams



Founded by experts

Prior to co-founding innerlogic, Bryce worked as a mental performance and culture consultant for 

the Canadian Olympic Team, attending the Tokyo Olympics and countless World Championships. 

As a member of COC’s mental health task force, culture task force, and gold medal profiling task 

force, Bryce has extensive knowledge and experience helping high-performance organizations 

enhance their results using social-emotion measures and assessments. 

Bryce Tully, Co-founder & CEO

Prior to co-founding innerlogic, Mike worked as a data analyst for the Canadian Olympic Team 

for over a decade. Throughout his time in this role, he attended two Olympic Games where he 

worked with coaches and athletes on the field of play, helping them understand performance 

conditions and make quick decisions using real-time data analysis.

Mike Bawol, Co-founder & President



✓ Validity  
✓ Planning + preparation
✓ Motivation
✓ Goal setting
✓ Trend tracking
✓ Proof of progress
✓ Self-awareness
✓ Create conversation
✓ Competitiveness 
✓ Fairness 
✓ Evaluation
✓ Reflection 

Measurement in sport



How can you touch the line if you don’t know 
where or what it is? Culture is no different.



The problem:
Culture covers a critical spectrum of people & performance factors, yet we have 



• Policy is documents,

• Policy is rules, 

• Policy is plans, 

• Policy is theory, 

• Policy is procedures, 

“Creating something new is difficult. But 
to get everyone to follow? Amazing.”

- Pep Guardiola

The problem cont. (what culture isn’t)
Mistaking policy for culture



The solution:
An expert built assessment tool, supported by a 

PEOPLE-FOCUSED PILLARS: PERFORMANCE-FOCUSED PILLARS:

1. Safety

2. Well-being

3. Cohesion

4. Empowerment

5. Personalization

1. Vision

2. Identity

3. Climate

4. Accountability 

5. Adaptability 

*Innerlogic culture audit dimensions & pillars

Audit includes 5 expert-designed assessment questions per pillar Audit includes 5 expert-designed assessment questions per pillar



*Innerlogic images from digital culture audit report

Culture pillar overview: varsity athletics

Culture Audit Report, 
April 2022
Varsity athletics programs (16)

The solution cont.
An expert built assessment tool, supported by a 



Audit 1

Review & interpret results 
with culture strategist

Create action plan based 
on cultural gap analysis

Assess effectiveness of 
initial action plans

Begin context specific 
coaching if desired

Audit 2

Approximately 12 month timeline

Data collection Data collection 

How it works



What you get

• Athletic Director reporting and functionality 
• Multi-program permissions 
• Comparative analytics and breakdowns
• Easy access to all program reports and analytics 
• Administrative permissions and settings

• Team accounts and analytics 
• Coach dashboards and logins
• Custom access for additional staff 

• Consultations with culture strategists 
• Initial data interpretations and walkthrough 
• Gap analysis support 
• Action planning session


