
What are the Benefits of 

Outsourcing Your Sales?





The sales process is the fulcrum of your sales strategy. If sales 
are not happening, none of your other sales functions will work 
well either. The purpose of sales outsourcing is to complement 
or substitute for internal sales.



In a time where speed, scalability, and focus are vital for 
companies, it's no surprise that they're turning towards 
outsourcing. Sales Outsourcing enables companies to take 
advantage of untapped opportunities by leveraging skilled 
salespeople as well other experts who have more knowledge 
than those within the company itself.
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Sales teams have a lot on their plates and can sometimes lack 
time or interest in pursuing new prospects as well as taking care 
of every detail related to an account that needs attention from 
start to finish. In addition, not all customers are created equal, 
which makes it difficult for any one person working at this job 
alone. What good does being great do you if there's no one else 
around? 

In addition, there are many other reasons why companies might 
want to consider sales outsourcing, including increased 
productivity, talent management/retention, and reduced 
expenses (sales functions typically make up about 20% of a 
company's operating budget). Many times, companies benefit 
from using the skillset and expertise of outside partners who can 
serve as a supplement to sales teams rather than replace them, 
ultimately making for a better working relationship.

Thus, sales outsourcing typically works in one or more of these 
ways:



� Sales Lifting - sales outsourcing services to help sales teams 
focus on a different, smaller set of accounts�

� Sales Enabling - sales outsourcing services that provide 
salespeople with the tools to become successful at their jobs.�

� Lead Generation - sales outsourcing companies that 
generate sales leads from websites and other sources for 
sales teams to follow up with.
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As you can see, sales outsourcing has many benefits for 
businesses of all sizes. We've outlined 10 key reasons why many 
companies look to outsource sales: 

Partnering with a team that becomes your company's voice 
makes for more cohesive branding: Sales outsourcing 
companies can provide sales teams with expertise on how 
to bring your company's voice to the forefront, which makes 
for better messaging and more positive interactions with 
customers.



Outsourced sales resources focus on building relationships 
that lead to long-term benefits: Given that outsourced sales 
agencies typically have access to top performers, their goal 
is ultimately not just generating new business but creating 
long-term partnerships as well.



Sales processes are often refined by outside sales 
representatives who don't necessarily have pre-existing 
ties to them: Many sales functions become diluted because 
of internal politics or existing sales reps who may try to 
protect sales territories, sales methodologies, and 
salespeople. An outside sales agency has the opportunity to 
assess your sales practices and recommend changes that 
will strengthen them.
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What are the Key Reasons Many Companies

Look to Outsource Sales?

1.

2.

3.



Expertise can be leveraged on a variety of sales activities: 
Outsourcing takes advantage of specialized expertise to 
handle different sales functions, such as acquiring new 
customers, retaining existing ones, managing channel 
partners or wholesaler relationships, and other sales 
activities beyond what you might already be offering 
internally.



The sales outsourcing company is accountable for their 
work: When you outsource sales responsibilities to a third-
party company (or multiple companies), they become 100% 
accountable for sales success because sales targets should 
align with the overall business goals. With this kind of 
accountability comes more sales and sales growth.



Sales outsourcing companies, in some cases, can be 
flexible: For sales teams that haven't yet mastered sales 
functions or aren't overly experienced, sales outsourcing is 
the ideal solution to assign low-performing salespeople to 
while also providing them with a niche network of sales 
professionals that excel in specific areas.



Sales outsourcing means more sales opportunities: In 
addition to partnering with an outsourced sales firm that 
focuses on mid-size businesses (sales teams have access 
to plenty of high net-worth individuals through referral 
partners), sales reps from these companies often have 
relationships with larger organizations as well, which they 
can leverage for new customer opportunities.
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4.

5.

6.

7.



Outsourcing lowers the cost of sales: One of the main 
benefits brands gain from sales outsourcing is a lowered 
sales expense total. The sales outsourcing firm takes on all 
the sales responsibilities and expenses, so your company 
can save money since they won't need new employees, 
access to new technologies, or provide extra compensation 
for existing personnel.



Sales teams are able to focus on core competencies: 
Because sales outsourcing firms handle sales activities that 
their clients aren't yet offering or don't have time for, sales 
teams are able to focus on the customer experience, 
relationship building, and other tasks that help build their 
expertise.



Outsourcing sales improve omnichannel customer 
engagement: By outsourcing sales responsibilities, brands 
are able to provide a more in-depth customer experience 
that results from sales resources that can engage with 
customers across multiple sales platforms (including social 
media) and touchpoints.
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8.

9.

10.

All of these factors result in stronger sales performance, 
including higher revenue growth rates and improved margins 
than if you were selling on your own without utilizing additional 
resources! If you're interested in learning more about how sales 
outsourcing can help your sales growth, contact us today!
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Sales as a Service is a sales outsourcing model that provides 
sales resources to businesses, just like utilities are shared 
among different organizations. Rather than hiring sales reps, 
sales managers, sales development reps, sales engineers, or 
other sales-related talents in-house just to have them spending 
most of their time cold calling without much success, brands 
take advantage of shared sales resources instead.



The sales outsourcing company you partner with manages the 
pipeline for your brand by working one-on-one with prospects. 
This way, they can qualify opportunities and set appointments 
for your sales representatives instead of wasting time on leads 
that aren't a good fit for your products or services. You'll also get 
access to other sales resources that can increase your reach by 
reaching out to new prospects while your in-house team 
focuses on closing sales and meeting sales quotas.



Sales as a Service: The Benefits of 

Outsourcing Sales
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The sales outsourcing model is ideal for clients that are 
managing smaller sales teams but are looking to expand their 
sales growth potential through an outsourced sales team that's 
already proven successful in delivering results.



Nevertheless, companies like Amazon, Apple, Microsoft, and 
Google are already using sales as a service model to expand 
sales growth, and small businesses can reap the benefits of 
sales outsourcing too!



With sales as a service, sales staff work more closely together 
and improve the overall sales process by leveraging the 
expertise of sales reps from outside sales outsourcing 
companies.



Many sales teams don't have the time or resources to 
adequately train new hires. That's where sales as a service 
come into play by providing access to specialized tools, sales 
teams, insights, and resources that yield measurable results. 
Having better-trained salespeople will result in more successful 
deals. Not only does outsourced sales help companies avoid 
losing deals because of insufficient selling skills, but they also 
assist companies in closing those deals faster, thus increasing 
revenue flow.
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The idea of Sales as a Service is nothing new. Businesses have 
been outsourcing their sales work for centuries, using traders 
and distributors to boost revenue by targeting prospective 
customers that they could not engage with otherwise through 
an increased number of interactions at a lower cost than if the 
company did it themselves. The real difference now? This 
system helps businesses outsource their entire field operations, 
so you don't need any employees in-house!



Sales as a Service works similar to other "as-a-service" business 
models, such as Platform as a Service, Software as a Service, 
and others. Thus, sales outsourcing has the same advantages 
as other sales models, such as faster sales cycles and a lower 
cost per transaction. The sales process is very similar to Platform 
as a Service, but instead of one-off transactions or small 
recurring tasks that can be automated, sales tools are used to 
build a sales team that follows an established sales process to 
close deals with qualified leads.




Decoding Sales as a Service: The 
Sales Outsourcing Process
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In the Sales as a Service model, you're not required to manage 
your sales funnel from the start until the end. Rather, you 
outsource all sales management responsibilities to a provider 
who works on your behalf in exchange for a fee based on the 
pre-negotiated contract between both parties. Once the need 
for outsourced sales becomes clear-usually when in-house 
resources cannot meet company goals-the sales management 
team is responsible for identifying a sales outsourcing provider 
that will handle sales tasks and sales responsibilities until the 
sales goals are met. The sales leadership team will set up a 
sales process with contractual obligations between the client 
company and the outsourced sales provider, which include:�

� Providing marketing collateral to help drive more qualified 
leads�

� Finding new opportunities to reach out to prospects who fit 
your target market�

� Setting up meetings to close deals�

� Using sales automation software to help improve sales team 
productivity and increase sales revenues
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Sales automation is the cornerstone of Sales as a Service. These 
sales tools are used to help sales reps both close more deals 
and increase their sales efficiency, thereby getting higher sales 
results with fewer labor hours. Sales automation apps provide 
sales teams with access to pre-built sales templates, insights on 
upselling tactics, automated tasks that improve lead 
management processes, better customer profiling capability 
through email marketing, and so much more! Instead of having 
your sales team spend countless hours manually managing 
leads from the start until the end of the sales process, you can 
leverage outsourced sales tools to automate 85% or more of 
your deals! 



An automatic process helps companies avoid delaying deals 
because they're too busy working on other deals. It also helps 
companies avoid losing sales because sales reps are spending 
too much time on sales activities outside of sales (i.e., 
managing customer relationships, brainstorming sales 
strategies, or anything that doesn't help close deals). This is 
called sales velocity-the speed at which sales reps can move 
prospects through the sales pipeline until they're closed.



Sales automation tools also improve sales team productivity by 
eliminating repetitive tasks. That is, automation allows sales 
representatives to prioritize their workflow based on importance 
and urgency instead of having to go through every lead 
manually and trying to fit in time for important sales processes, 
such as building rapport with qualified leads and delivering 
customized pitches during meetings with customers.




What are the Benefits of Outsourcing Your Sales?



10280 Old Columbia Rd.,Suite 265 Columbia,MD 21046


410.442.5600 Fax 410.442.5102 www.salesfocusinc.com

The Sales as a Service provider's responsibility is to not only sell 
but also support the sales process. This includes managing the 
sales pipeline, providing relevant sales information to clients, 
creating marketing content like brochures and promotional 
material, scheduling meetings with prospects based on the 
client company's needs, following up with leads that are 
interested in what they have to offer, and using sales tools (like 
CRMs) to track sales numbers. 



Outsourced sales providers often follow a fixed monthly 
schedule where they do all of this for an agreed-upon fee per 
lead or sale closure. At the end of each month or quarter (or any 
pre-negotiated contract period), both parties will assess sales 
performance and revenue-generating activities to determine 
whether the sales outsourcing relationship is meeting sales 
goals. If adjustments are needed, both parties can renegotiate 
sales contract provisions until sales expectations are met.



The Power of Sales as a Service
Sales as a Service companies leverage sales automation tools 
to deliver sales results. Sales process outsourcing empowers 
sales teams with sales resources so they can focus on the sales 
activities that generate revenue for their company, while sales 
automation software helps them improve sales efficiency. 
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The result? Sales reps are able to use time more effectively in 
order to achieve higher sales numbers. Most importantly, Sales 
as a Service helps sales representatives identify upsell 
opportunities, which are sales actions where reps suggest 
purchasing other products or services to expand what the 
customer is already ordering. It's important for sales 
representatives to take action on these sales opportunities 
because companies miss estimated annual revenues by an 
average of $320 million each year due to lost sales 
opportunities.


Therefore, embracing a sales outsourcing model provide you 
access to the following benefits�

� Harnessing big data analytics: Sales outsourcing providers 
use sales automation tools to organize sales data, which 
accelerates the sales process. Sales reps can then take 
advantage of sales analytics tools to help them improve 
sales performance by analyzing sales trends and identifying 
profitable sales opportunities.
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� Sales expertise: Sales outsourcing companies have sales 
knowledge that your staff or in-house team members may 
lack because they are not necessarily specialists in the 
products/services you sell. Sales representatives also have 
experience with industry best practices and can provide 
guidance on how to better attract customers interested in 
the solutions your company offers.�

� A presence in multiple markets: Outsourced sales 
representatives act as your global ambassadors since their 
job is to interact directly with customers located all across 
each country/region they work within. This helps remove any 
language barriers when sales reps communicate with 
prospects and sales leads. It also helps sales representatives 
understand the culture of different countries/regions as they 
familiarize themselves with their target market's unique 
qualities.�

� Bringing sales expertise with unmatched flexibility: The sales 
process of a sales team can be streamlined with sales 
automation tools and sales outsourcing. By leveraging sales 
as a service, sales reps have the freedom to choose whether 
or not they want to take on additional workloads that will help 
them meet sales goals.�

� Leveraging cutting-edge sales technology: Sales 
outsourcing companies typically offer sales representatives 
automation tools that they don't have access to when they 
work in-house. These sales software solutions include sales 
CRMs, lead generation tools, email marketing platforms, and 
sales analytics tools. Most sales automation tools are cloud-
based, so sales reps can access them via laptops, tablets, or 
smartphones wherever they are located.
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� Earlier sales lead tracking: Sales outsourcing providers get 
sales leads before your company's sales teams do because 
they have direct access to customers located outside of the 
company's sales territory. They then bring these sales leads 
back to your in-house sales team so that you can capitalize 
on sales opportunities as soon as possible.

Why is Sales Outsourcing a Good Idea 
for Your Company?



Sales outsourcing is empowering your sales teams with sales 
resources so they can focus on the sales activities that generate 
revenue for your company. It helps improve sales efficiency.  
Since it uses robust sales automation software, outsourcing 
helps sales reps improve sales performance by analyzing sales 
trends and identifying profitable sales opportunities.

Looking for a Sales as a Service expert? Here are the 
major benefits of working with our outsourced sales 

and marketing team. 

https://www.salesfocusinc.com/4-benefits-working-outsourced-sales-marketing-firm/
https://www.salesfocusinc.com/4-benefits-working-outsourced-sales-marketing-firm/
https://www.salesfocusinc.com/4-benefits-working-outsourced-sales-marketing-firm/
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Most of all, Sales Outsourcing provides access to the following 
benefits: harnessing big data analytics, sales expertise, 
presence in multiple markets, bringing sales expertise with high 
flexibility, leveraging cutting-edge sales technology, earlier lead 
tracking, sales automation, sales expertise, and sales 
knowledge. On the other hand, sales outsourcing is a great idea 
for your company because it�

� boosts sales performance�
� improves sales efficiency�
� provides access to sales resources�
� increases sales productivity�
� empowers sales teams



These are some of the reasons why sales outsourcing is a good 
idea for your company. If you want to know more about why 
sales outsourcing is beneficial, contact SFI today!




With sales outsourcing, sales teams can fully focus on sales 
activities that generate revenue, and sales automation tools 
can help them analyze sales trends and identify profitable sales 
opportunities. SFI is the sales outsourcing provider of choice for 
companies of all sizes, and we provide sales experts with 
unmatched flexibility. Why? Because we know your company 
puts a lot of effort into its sales operations, so you deserve one 
of the greatest sales outsourcing services available today! 
Contact us today if you want to know more about sales 
outsourcing and automation!


Conclusion
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A Detailed Guide to Outsourcing Sales 
for Startups
Outsourcing sales for startups or sales outsourcing for small 
businesses should be your priority if you are just starting out. 
Sales is the lifeblood of all companies, which means it takes 
sales expertise to grow sales and increase revenue. One of the 
most important sales tasks that every company needs to 
handle is sales prospecting. This involves finding new sales 
leads, tracking sales leads, turning sales leads into customers, 
and closing deals with customers.



One of the first decisions you will need to make as an 
entrepreneur or startup owner is whether or not you should hire 
a sales rep in-house or look for sales outsourcing services to 
help your sales reps find leads and increase revenue. Although 
hiring an in-house sales team might seem like a good option at 
first, you will end up losing sales opportunities due to the sales 
hiring process.
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The sales hiring process is an expensive one that involves 
extensive screening for sales talent, recruiting sales reps with 
the right skills, and training sales reps on your company's 
products or services. This also means that you will have to hire 
sales managers who can provide general guidance to your 
sales team while providing career advancement opportunities 
for individual sales reps.



Or, if you are a startup owner with limited funds, you might 
choose to outsource your sales instead of bringing them all in-
house. While this route may be more cost-effective up front, it is 
time-consuming since you will need someone to help you find 
qualified B2B sales leads or consult on how to hire sales reps 
and sales managers. Once you have the sales outsourcing 
process down, it will be easier for you to grow sales and increase 
revenue in the future.



If you're planning to outsource sales for your business, here is a 
step-by-step guide on how to find qualified B2B sales 
outsourcing companies.



Sales outsourcing for startups is a great idea if your sales reps 
don't have enough time to prospect sales leads and close sales. 
It also makes sense if you don't have the resources, skills, or 
expertise to hire sales reps who can sell your products or 
services. The primary reasons why startups outsource their sales 
activities include: 

Why Startups Outsource Sales?
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� Reduced cost of sales �
� Reach out to new and underserved markets�
� Access data insights for revenue growth �
� Boost omnichannel customer engagement �
� Provide better performance management �
� Offer greater accountability and analysis 


This means that sales outsourcing frees up a lot of your sales 
team's time so they can focus on closing sales deals instead of 
finding sales prospects. As a result, their performance will 
improve, as will revenue since there are more qualified sales 
opportunities brought to the table by your outsourced sales 
team. Moreover, sales outsourcing increases sales productivity 
since sales reps are working with sales automation tools 
designed to make sales prospecting more efficient.



This approach allows your sales team to effectively manage 
and grow sales for your business, setting you up for future 
growth and revenue.



Additionally, startups and SMBs should also consider hiring a B2B 
sales to lead generation company if they want to outsource 
their sales function. These companies specialize in generating 
qualified sales leads that will be the perfect match for your 
products or services, allowing you to generate more revenue.
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Through these efforts, not only will your startup benefit from 
increased revenue, but so will the B2B sales outsourcing 
company since they earn revenues through commissions. This is 
one of the reasons why outsourcing has become very popular 
today as sales outsourcing companies work closely with sales 
teams in a variety of industries for sales growth.



No matter what sales activities you need your sales outsourcing 
team to handle, sales outsourcing for startups offers a lot of 
benefits that can help improve the bottom line. Plus, it is cheaper 
than hiring sales reps who will only spend half of their time 
finding leads while the other half are closing deals.



There are also lesser risks involved when it comes to sales 
outsourcing compared to hiring in-house sales staff since your 
outsourced sales reps are fully trained by experienced B2B sales 
teams. This means they have the industry expertise required to 
access sales automation tools and sales management 
software. This gives you an added advantage, especially if the 
sales outsourcing company provides sales consulting services 
as well.



So, once they start selling, you can expect them to bring 
qualified sales leads right away as well as provide quality 
customer service after each sale they close on behalf of your 
sales team.
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When you outsource sales, sales reps focus on sales goals 
instead of sales productivity goals since they work with sales 
management software that sets sales goals based on sales 
performance metrics. Therefore, once sales outsourcing is in 
effect, your business can expect a lot of value from it, including 
increased sales and a more efficient sales team.

The benefits of sales outsourcing make it an 
appealing option for startups. Here is how it can 

benefit your company.

It's no surprise that sales is a top priority for most businesses. 
After all, sales generate the revenue that brings in more sales 
and allows companies to grow and expand so they can hire 
more staff and increase their market presence. As such, sales 
play a vital role in business development and organizational 
growth.

How to Choose Your Partner?


https://www.salesfocusinc.com/top-5-benefits-of-outsourcing-sales-for-your-startup/
https://www.salesfocusinc.com/top-5-benefits-of-outsourcing-sales-for-your-startup/
https://www.salesfocusinc.com/top-5-benefits-of-outsourcing-sales-for-your-startup/
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However, sales alone do not guarantee success. It takes more 
than just sales reps working on campaigns to get your business 
ahead of the competition in the market. You also need sales 
support from an outsourced team who can help you outsource 
sales tasks such as lead generation, customer relationship 
management (CRM), marketing automation software 
management, sales forecasting and analysis, sales submissions, 
and data entry, etc., while your sales team focuses on closing 
deals with customers.



Here are some of the main sales outsourcing factors to consider 
when deciding whether this sales support option is right for your 
business:
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� Sales Representatives’ Competence: Your sales outsourcing 
partners must be able to provide sales representatives who 
are knowledgeable about sales techniques and sales 
management software. This will ensure sales reps can use 
sales management applications effectively to achieve sales 
goals, while the sales outsourcing group handles any 
technical aspects of sales campaigns.�

� Sales Processes: The sales process followed by a B2B sales 
outsourcing firm must be effective and reliable for business 
owners to rely on their services. If your company plans to put 
a particular campaign or aspect of a campaign in the hands 
of sales outsourcing professionals, you should work with them 
closely throughout the sales process so they can deliver 
according to how you envision it going forward.�

� Support Services: Sales support services, such as knowledge 
base articles and FAQs, need to be readily available for your 
sales teams to use. Not only will sales reps have easy access 
to sales support information, but sales management 
software also must have sales support features for sales 
managers to draw on at all times.�

� Necessary Tools and Systems: Make sure sales outsourcing 
companies have sales management software that sales reps 
can use to deliver sales reports and sales tasks, sales 
forecasting tools for sales planning purposes, and CRM 
software for lead management and marketing automation 
systems. This way, sales professionals can draw on effective 
lead generation campaigns.
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� Company Goals: Lastly, you need to determine the goals of 
the company, what it wants to accomplish, and does it 
understand your expectations.

With sales outsourcing, sales reps will be able to:�

� Focus on sales and sales management tasks in order to 
increase sales revenue and meet sales goals.�

� Improve sales skills by learning from experienced sales 
outsourcing professionals.�

� Work with trained sales representatives who know how to use 
effective lead generation strategies.�

� Access sales documents and sales management software to 
meet sales requirements.



Outsourced Sales? Why not!

Is outsourcing sales for startups a good step?  
Find out here! 

https://www.salesfocusinc.com/is-outsourcing-sales-for-startups-a-good-step/
https://www.salesfocusinc.com/is-outsourcing-sales-for-startups-a-good-step/
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Outsourcing Sales QA

Q. What sales outsourcing methods do you offer?

Q. What types of sales outsourcing services can 
you offer?



Q. How do you help my company achieve our  
sales goals?




As a startup, it is vital that you ask all the right questions when 
you are searching for sales outsourcing companies. Here are 
some sales outsourcing tips to keep in mind:

A: There are sales outsourcing options that include knowledge 
base articles, sales forecasting tools, marketing automation 
software, marketing programs, sales reports, and sales 
management, and sales support to sales reps.

A: Sales outsourcing companies provide a range of sales 
support services for startups such as lead generation 
campaigns, sales forecasting, data entry and reporting tasks, 
and much more.


A: Some sales outsourcing professionals will offer you a wide 
range of services depending on what your business needs at 
this given time. For example, they may conduct lead generation 
campaigns to improve sales activities and revenue or provide 
sales reps who can call customers and handle customer 
relationship management (CRM). However, their main goal is to 
increase sales for your business.
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Q. How long have your sales outsourcing 
company been in business?

Q. What sales management applications do 
you use?




A: Always check sales outsourcing companies' online reviews 
and customer testimonials in order to determine their 
credibility.


A: Sales teams can access sales documents, sales 
management software, sales forecasting tools, and sales 
support information through the different types of sales software 
that are available in the industry today.


What to Look for in Your Team?

Before you decide to outsource your sales activities, make sure 
you have the right B2B sales outsourcing company to handle 
these activities effectively. You can ensure this by looking for one 
that has been in business for at least 5 years and references 
available upon request.



To help you get started, the following are some characteristics of 
a reliable sales outsourcing company that you should look for:�

� Effective Process: First and foremost, determine how the 
sales outsourcing company set their goals and strategize 
their sales campaigns. Their process has to be effective as 
well as measurable to ensure sales goals are achieved as 
soon as the sales outsourcing campaign is in effect.
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� Online Sales Training: The sales outsourcing company has to 
offer sales training online via webinars, videos, and tutorials 
so sales reps can learn how to use sales management 
software effectively. This will help your sales team work better 
with sales management tools and applications. �

� Centralized Support Center: Find out if the company's 
support center allows you to communicate with a particular 
person or a group of people who have knowledge about your 
business industry. In the event that one sales rep leaves, your 
sales team will still be supported by someone knowledgeable 
who can answer any questions they may have about the B2B 
sales process and how it works best for their business.�

� Metrics: Find out how a sales outsourcing company can 
analyze sales performance metrics and use them to create 
sales KPIs. This is important because it will help sales reps 
perform better and meet sales goals, as well as provide 
business owners with the information they can use to 
evaluate sales sprints and their results.�

� Scalability: Make sure the sales outsourcing company can 
scale its sales processes according to your organization's 
requirements. This means they can handle sales campaigns 
on a local or regional level, as well as within national borders, 
depending on what you need for your business.�

� Reliable and Action-Oriented: Ensure your sales outsourcing 
company has a sales process that is reliable and action-
oriented, to ensure sales reps can perform their duties 
effectively and efficiently. This will help you achieve sales 
goals within the shortest time possible without sacrificing 
quality service delivery.
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� Customized Services:  Finally, when choosing a B2B sales 
outsourcing firm, look for one that offers customized services 
as well as training for sales members so they can 
continuously improve their skills. If your sales outsourcing 
agency uses CRM software such as Salesforce, there should 
already be features available that will help train up your sales 
team on how to use it effectively.


Since there are thousands of businesses hiring B2B sales 
outsourcing companies today, be sure to check if your sales 
outsourcing company has sales management software that 
helps improve sales productivity. This is important because 
sales management software can help you set sales goals based 
on measurable sales performance metrics. Therefore, the right 
sales outsourcing firm will provide this, or they can integrate 
their services with your existing business' CRM (Customer 
Relationship Management) system, especially when there are 
no internal resources who can manage it.



Another important thing to look for in a B2B sales outsourcing 
company is whether they have built strong relationships with 
various business enterprise clients through their years in 
operation. As such, make sure your chosen B2B sales 
outsourcing firm has referrals and testimonials available upon 
request, so you know what to expect from them.
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Finally, sales outsourcing would require the sales rep to know 
sales management software. However, since sales reps are not 
taught how to use sales management software in their training 
program, make sure you hire a B2B sales outsourcing company 
that provides sales consulting services as well.



This is important because it will give your sales team the edge 
they need against competitors in the market when you provide 
them with sales support from industry experts who have years of 
experience in managing teams and projects through business 
process engineering methodologies.



Business-to-business sales outsourcing requires sales staff to 
have extensive expertise in selling products and services to 
other businesses rather than selling directly to consumers (B2C). 
Businesses must use different strategies when selling B2B, which 
require sales professionals who are knowledgeable about the 
service or product they are selling, how it will benefit the buyer, 
what impact it will have on their customers, what their needs 
are, and where the target market is.



B2B sales outsourcing involves direct connections between 
businesses, whereas sales outsourcing in the retail sector 
involves communicating with individual consumers.



Business-to-Business (B2B) Sales 
Outsourcing
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It is common for sales reps to use sales automation (SA) 
technology to complete sales activities, such as lead 
management, sales forecasting, and sales reports. For instance, 
they may use sales software that gives them access to sales 
documents and sales management tools, which will enable 
them to deliver highly professional support to businesses.



Using SA technology enables B2B sales staff (and managers) to 
conduct their day-to-day tasks more effectively by reducing 
human error when it comes to updating information on 
databases or composing documents. It also helps improve your 
overall productivity in many areas of the business.



B2B sales outsourcing is the process of handing over sales 
activities to sales representatives or sales staff who are not 
employed by your business. Different sales outsourcing methods 
are available depending on the type of sales task you want to 
hand over. For example, you can outsource sales management 
tasks such as sales forecasting, lead generation campaigns, 
and data entry. This means that sales teams can use sales 
management tools without hiring sales managers or sales 
directors.

What is B2B Sales Outsourcing?
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By handing over sales activities to sales representatives who do 
not work for your company, you allow your sales staff to work on 
other important tasks, such as sales negotiations and sales 
converting activities. This can be a great way of improving your 
sales productivity and sales conversion rate while keeping the 
sales operation cost low.



B2B sales outsourcing is an effective option for small, medium, 
and large businesses. However, it is more commonly used by 
startups with limited resources to improve sales accuracy and 
productivity. The types of sales activities that you can hand over 
include:
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� Lead Generation Campaigns (Business-to-Business)�
� Sales Forecasting (Business-to-Business)�
� Sales preparation, which includes statistical reports on 

customer profiles and sales forecasts�
� Sales Negotiations for commercial agreements such as 

contracts or tenders�
� Customer Relationship Management, including detailed 

information about



In addition to sales outsourcing methods that involve sales reps 
calling their own leads and prospects in different regions of a 
country, you can also outsource sales tasks, such as data entry 
and reporting processes. This means that sales staff will have 
less time for other tasks so they will be more efficient in 
generating leads and earning new clients for your company.



If you prefer to hire sales professionals who have experience in 
selling B2B services and products rather than hiring managers 
who will oversee them, then business-to-business sales 
outsourcing may be right for you. In fact, sales outsourcing gives 
sales professionals access to sales management tools so they 
can be more efficient at sales activities.



You can use data-driven sales forecasting to estimate your 
expected sales figures and the lead generation campaigns you 
need to make those targets using automation software.
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Companies are using B2B sales outsourcing to gain sales 
efficiency and effectiveness. It is impossible for a business to 
function properly without sales. More sales equal more sales 
revenue and sales activity to help grow your company further. 
When you are offering services to another business, you need to 
market your products and services logically. Emotional targeting 
doesn't work when it comes to approaching a business. B2B 
sales outsourcing can be expensive, but it is an effective sales 
method that will enable sales reps to focus on key sales tasks.


With that being said, the following are the reasons why you need 
B2B sales outreaching:


Lower overhead cost and risk: You can outsource sales 
management tasks or sales support tasks to sales reps who are 
not employees of your business. This means that you save 
money for sales activities and lower your risk of losing sales 
revenue when key sales staff members leave the company.



Better sales effectiveness: With B2B sales outsourcing, you let 
sales representatives manage their own time more efficiently so 
they can focus on important sales tasks without worrying about 
administrative work. Salespeople will be able to make new deals, 
convert prospects into clients, and close deals faster with 
marketing automation software.

Importance of B2B Sales Outsourcing
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� Joint responsibility for work: Since you do not have direct 
contact with prospects as part of this type of sales activity, 
you share joint responsibility for converting prospects into 
clients by working with a rep who specializes in B2B services 
or products. They have specialized knowledge about their 
solutions because they have been selling them for years. You 
can also reach sales reps who speak different languages 
fluently, so you do not have to hire sales managers who 
speak diverse languages directly. This means that you can 
save money on sales outsourcing by choosing sales reps with 
the right sales management skills and language fluency.�

� Tracks performance like an expert: If sales outsourcing is 
done properly, sales reps will have the autonomy to work for 
your business with a certain level of freedom. In other words, 
sales managers still track their performance and even give 
coaching tips on how they can improve sales numbers. Sales 
reps use sales management software to organize their sales 
activities and investigate sales numbers more effectively.�

� Scales your effort quickly: You can hire sales reps on a part-
time or full-time basis based on the sales volume of your 
company for any given sales period. You can also change 
sales rep roles when you want to because sales managers 
make business decisions about sales numbers and new hires 
easily through sales management software.
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� Saves your valuable time: Using automation tools for lead 
generation campaigns helps improve the productivity level of 
your business because it automates different lead 
generation methods such as social media posts or website 
popups. When automated lead generation is combined with 
sales outsourcing, sales reps can spend less time on sales 
and more time on sales activities that contribute to the 
growth of your business.�

� A consistent voice in your sales & marketing plan: B2B sales 
representatives with sales management expertise can create 
sales and marketing plans based on their sales 
management software, sales leads, and sales data. When 
sales outsourcing is combined with sales and marketing 
automation tools, your business will be able to increase sales 
numbers consistently without having most of the work done 
for you.

Learn more about why your business needs B2B sales 
outsourcing services! 

https://www.salesfocusinc.com/why-your-business-need-b2b-sales-outsourcing/
https://www.salesfocusinc.com/why-your-business-need-b2b-sales-outsourcing/
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The benefits of B2B outsourcing sales are many. The most 
prominent ones include�

� Sales outsourcing enables sales reps who may not be as 
experienced as you to manage sales campaigns. The sales 
reps will have a better understanding of sales techniques 
since they specialize in sales methods.�

� Lead generation is automated through software.�
� You can also make changes to your sales strategy without 

much effort because sales management software makes it 
easy for managers to investigate potential problems with 
their campaign plan.�

� Sales rep performance can be tracked easily.�
� Sales reps can use sales automation tools to manage sales 

numbers in real-time so your business can benefit from sales 
growth.�

� Sales innovators in the industry often use sales outsourcing 
to reduce their risk when entering into new sales 
opportunities.



Importance of B2B Sales Outsourcing

How to do it Right?
In order to make sales outsourcing work for your business, sales 
managers need to know how sales outsourcing can help them. 
In this case, sales management software is a must-have tool 
simply because it allows sales reps, sales managers, and even 
sales directors to track sales data in real-time.
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Tips for choosing the right B2B sales experts 
to enhance your business

While sales management software may be an obvious 
requirement when you want to outsource sales activities, it 
would be best if you also had a KPI framework that shows which 
features will optimize the success of your campaign. Key 
performance indicators should show whether or not a particular 
solution will drive revenues for your business since sales 
numbers are often reflective of sales lead quality as well as 
sales automation results.

It's important that sales outsourcing is directed to sales experts 
who can improve sales workflow and sales volume for your 
business. These sales professionals should not only have sales 
management software expertise, but they should also know how 
to use sales automation tools in order to maximize sales 
numbers and performance in B2B markets and in B2B sales 
campaigns. The following things must be kept in mind when 
choosing a B2B sales expert for your business:

� Sales automation tools expertise: Sales management 
software and sales automation tools are a must-have for 
sales outsourcing.�

� Inbound marketing campaign experience: Sales outsourcing 
should include an inbound marketing campaign that will 
provide sales reps with sales prospects from potential 
customers who have already expressed interest in your 
company's products or services.
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� Familiarity with B2B sales methodologies: Business-to-
business sales include lead generation, telemarketing, direct 
mail, email outreaching, trade show sponsorships, etc., so it 
would be best if the sales team you choose knows how to use 
these strategies effectively.�

� A better understanding of your industry and target market: 
It would be best if your B2B sales outsourcing company had 
years of expertise in dealing with your industry and target 
market.

Reach out to B2B sales outreaching experts at SFI for 
robust sales outsourcing solutions.

Conclusion
To conclude, sales outsourcing can help you expand your sales 
volume in B2B markets since it allows your business to become 
better at making sales-related decisions. It also enables less 
experienced sales reps to manage sales campaigns without 
worrying about the lack of experience in their own campaign 
planning. It is possible to carry out sales planning by yourself, 
but it may be very time-consuming because there are many 
factors that need your attention before you finalize your sales 
strategy. The right solution will make it easier for inexperienced 
professionals like account managers and project managers to 
manage B2B sales numbers easily.

https://www.salesfocusinc.com/b2b-sales/
https://www.salesfocusinc.com/b2b-sales/
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How to Choose the Right B2B Outsourced 
Sales Partner?
An outsourced sales partner can help sales reps to close sales in 
a short period of time by maximizing sales automation software 
sales optimization. There are many sales outsourcing 
companies today, but not all of them can give your b2b brand 
the type of sales outsourcing services you need to reach new 
markets and increase sales volume. Here are some tips on how 
you can find the best B2B sales outsource company for your 
business:

� Track Record: Sales outsourcing companies should have 
years of sales and sales management experience in the B2B 
industry.�

� Industry Expertise: It's best if your sales outsource partner 
has extensive knowledge of your industry as well as the 
target market you want to reach.�

� Geographical Area: You need to find a sales outsourcing 
company that is familiar with the geographical location 
where your business is operating so they can give your brand 
better support.�

� Scalability: The sales outsourcing company you choose 
should be able to handle an increase or decrease in sales 
volume depending on your sales goals.�

� Sales Volume: You must find out how much sales capacity 
the sales outsource partner you want to hire can provide for 
your business.
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� Adaptability: The sales outsourcing company should be able 
to change sales outsourcing strategies depending on the 
sales goals you have set for your b2b brand.�

� Sales Automation Tools Expertise: This is very important 
because sales management software can help sales reps 
maximize sales numbers and increase sales performance in 
B2B markets during the early stages of the sales cycle.

SFI's B2B Sales Outsourcing Services Offer Robust 
Execution Strategies That Will Maximize Your Sales 

Team's Performance!

Why is SFI an Industry Leader in Outsourcing 
Sales Teams?



SFI has been in the sales outsourcing business for years. We 
have the sales outsourcing services you need to maximize sales 
numbers in B2B and B2C markets. You can also get sales-
related help from us that gives you access to an experienced 
sales team composed of sales management experts, sales 
automation software experts, project managers, marketing 
specialists and data scientists. This allows sales reps to focus on 
what they do best - manage their sales campaigns without 
worrying about the lack of experience in their own planning 
efforts.

https://www.salesfocusinc.com/b2b-sales/
https://www.salesfocusinc.com/b2b-sales/
https://www.salesfocusinc.com/b2b-sales/
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It is possible to execute sales planning by yourself but it will take 
a long time as there are many factors that need your attention 
before finalizing your sales strategy. This will make it difficult for 
inexperienced professionals like account managers and project 
managers to manage B2B sales numbers easily. With our 
services, sales management professionals can easily manage 
sales numbers and sales revenues to meet sales goals for 
clients in B2B and B2C markets. We emphasize providing the 
right sales outsourcing solution that will help sales account 
managers and project managers maintain sales contacts to 
maximize sales opportunities in just a short period of time.

SFI is led by a team of highly experienced 
sales executives
Our sales management experts have been in the sales 
outsourcing business for years. SFI makes sales planning easier 
with its sales team, sales management software, and sales 
automation tools to help you easily manage your sales 
campaigns from lead generation to close. We understand the 
needs of sales professionals in B2B and B2C markets. Thus, we 
offer sales outsourcing services that are designed to meet 
quality sales goals for your company. Our sales outsourcing 
team is composed of experienced sales executives who can 
help you get more sales leads, increase sales revenue and 
maximize the value of your sales team.
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� Outside sales team: We can help you launch your outside 
sales team within a month after the sales outsourcing 
contract signing. With SFI, you can build your dedicated 
outside sales team anywhere in the world.�

� Inside sales team: We can help you hire, develop, train, and 
manage dedicated inside sales teams that will provide sales 
support to your sales team.�

� B2B Sales: We have been in B2B marketing for a long time, so 
we know how important it is to invest in high-quality business 
relationship solutions that will help you maximize your impact 
on target markets. You can access a wide range of 
knowledge from our data scientists and strategic 
consultants, which will help you build a solid strategy for 
converting potential customers into valuable assets for your 
company.�

� B2C Sales: We can help you implement cutting-edge sales 
strategies in your brand. Our sales automation tools and 
sales management software will help you manage B2C sales 
numbers in a short period of time.�

� International Sales: We have sales outsourcing experts who 
can help you maximize sales numbers for your company in a 
specific country or across different countries. Our sales 
outsourcing services will also give you access to sales 
automation tools that will help improve the sales efforts of 
your B2B and B2C sales teams.
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Characteristics of an SFI Outsourced 

Sales Team
Our sales outsourcing professionals are not sales robots. They 
are sales management experts, sales automation software 
experts, project managers, marketing specialists, and data 
scientists who can give you access to an experienced sales 
team that will help you get more sales leads in B2B and B2C 
markets. We provide sales outsourcing services that are 
designed to meet quality sales goals for your company.
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� SFI helps by developing and implementing a performance 
management program: Performance management is an 
important aspect of sales outsourcing because it helps sales 
managers evaluate the performance of sales account 
managers and sales project managers. With our 
commitment to providing world-class sales outsourcing 
services, we make sure that you get access to proven sales 
management software that will help you enhance your sales 
productivity in a short period of time. Our sales management 
experts have been improving their management skills for 
years so they can provide the most effective sales 
outsourcing solution to meet your needs.�

� Clearly communicates sales goals: Our sales management 
team will provide sales outsourcing services that are 
designed to meet quality sales goals for your company. Our 
sales outsourcing professionals are excellent communicators 
who can serve as great project managers, sales account 
managers, or sales consultants because they are open-
minded individuals who understand the market.


We're committed to providing the best sales outsourcing 
solutions to our clients. Our goal is to help businesses increase 
revenue growth by hiring highly qualified employees who can 
contribute meaningfully to your sales strategy execution.
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� Reflects corporate values: We will make sure that you get 
sales outsourcing services that reflect the corporate values of 
your company. SFI sales outsourcing professionals are 
dedicated sales team members who set sales goals and 
contribute toward sales revenue generation. They will bring in 
a wealth of sales management expertise that will help you 
get more sales leads, improve sales productivity, and 
maximize the value of your sales team.�

� Provides timely feedback to individual sales 
representatives: Our sales management team knows how 
important it is to provide timely feedback because it helps 
sales representatives improve their sales performance on a 
regular basis.�

� Outlines a plan for individual improvement: We take one 
step at a time when creating sales outsourcing plans for our 
clients. We know that sales management is a continuous 
process, not a one-time project, so we will develop sales 
management software that will help sales account 
managers improve sales numbers on a monthly basis.
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� A sales team comprised of agents ideally suited to your 
company: We have sales outsourcing experts across sales 
support, sales management, sales automation software, and 
sales strategy. Our professionals can help you target the right 
markets by building a sales pipeline of prospects that fit your 
company's culture and goals�

� A consistent brand experience for your leads and clients: We 
know sales outsourcing is a long-term commitment, so we'll 
help sales account managers improve sales numbers on a 
monthly basis, improving the overall brand experience for 
your leads and clients.�

� A performance-ready team in 45 days or fewer: Whether you 
want an outside sales team or an inside sales team, we will 
get you a performance-ready team in 45 days or fewer. �

� Reduced cost of acquisition: You don't have to worry about 
the cost of acquisition and sales outsourcing. We provide 
sales outsourcing services that are affordable so we can stay 
within your sales budget and help you generate sales right 
away. Now isn't that great news?



Why is SFI an Industry Leader in the 
Outsourcing Sales team? 

We believe sales outsourcing can be done right. That is why we 
take the time to understand sales goals and sales processes so 
we can provide sales outsourcing services that will help you 
improve sales efficiency in a short period of time. 
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� Co-sourcing: Work with sales outsourcing experts to improve 
sales efficiency and productivity.�

� Consulting: Work with sales outsourcing experts to get sales 
consulting services that will help you implement sales 
management processes and improve sales efficiency on an 
ongoing basis.�

� Sales Coaching: Work with sales outsourcing experts to get 
sales training for your sales team.�

� Sales Training: Get the prerequisite training you need to get 
your sales team ready for sales outsourcing services.

Determine which Sales Outsourcing is Right 
for You?



When you're ready to outsource sales, contact SFI. We will work 
with your sales team to come up with sales outsourcing services 
that are designed to help you improve your sales numbers. You 
can choose from:


