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WELCOME!









You Can’t Impact the Past: 
Advocacy +  Quality =  Cost 

E L I M I N A T E  T H E  E X C U S E S

C H A N G E  T H E  S T O R Y

I M P R O V E  T H E  Q U A L I T Y



Today’s Journey 
 Webinar is being RECORDED

 Better QUALITY = Lower COST

 Ask in CHAT / Q&A section 

 Your participation will be rewarded 
 Wait to the end… it will be WORTH IT

 SAVE THE DATE
 12/21 = Next Employer Facing Webinar 

Y O U  C A N ’ T  I M P A C T  T H E  P A S T :  ↑  A D V O C A C Y  +  ↑  Q U A L I T Y  =  ↓  C O S T 6



L E S T E R  J  M O R A L E S

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

 19-year employee benefits professional

 12 years at Willis

 $3.5m+ personal production

 Chief Growth Officer for $350m+ practice 

 Self-funding and health management expert

 Creator of the THB movement  and disruptor of the status quo



 Advocacy

 Cost

 Quality

OUR TOPICS 
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OUR SPEAKERS
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Deborah Ault

President

Rob Gelb

CEO

Ron Janetzke

Broker Relations Specialist

Joana Ruano

Senior Sales Executive



Medical Management 
+ Advocacy



Healthcare Cost Containment 

Done the RIGHT WAY!

Right Patient Right Time Right Place Right PriceRight Care

https://healthrosetta.org/benefits-purchasers/#ecosystem


NOT YET RELEASED TO THE PUBLIC

https://healthrosetta.org/benefits-purchasers/#ecosystem






CaseStudy

Utilizing the most advanced quality & cost 
transparency technology available, AIMM can 
ensure your members are armed with all the
information, resources, and support that they 
need to make the best possible choices 
about their treatment and cost options.

Leveraging the only actuarially certified 

claims data mining and predictive risk 
modeling tool in the industry, AIMM moves 
your Care Management away from the
industry norm of reactive
approaches, beyond real-time approaches to
PREDICTIVE approaches.



//INITIAL CASE:

AIMM received a request for the chemotherapy
drug, Keytruda. The facility indicated that in
December they charged
$70,955.10 for the drug.

//SOLUTION:
AIMM nurses bypassed the buy and bill 
process and insisted the drug be shipped from
their specialty pharmacy contact at the cost of
$9,627.58.

//OUTCOME:

Savings of $183,000+ based off the months
the patient needed to take the

drug.



//SOLUTION:
AIMM steered the patient to an 
independent imaging center. Cost at
the  independent imaging center
ranged from
$575-$1,250.

//OUTCOME:

Savings of $575-$1,975 for patient
to be steered from hospital to
higher quality,

lower cost center.

//INITIAL CASE:

Patient needed an MRI and planned 
to do  the imaging at the hospital. 
Cost at the  hospital ranged from 
$1,150-$2,550



//INITIAL CASE:

Patient set to receive treatment at MD Anderson which 
has been planned for several months.  Patient’s medical 
plan changed. Patient called the nurses to notify them 
of the scheduled 1/7/19  transplant evaluation and of 
the plan change effective on 1/1/19. Patient has 
already scheduled  travel, lodging, airfare, etc. MDA 
refused to treat the patient for stem cell transplant due 
to him  being out-of network. AIMM nurse explained 
that this would fall under the COE contract with  
Interlink. MDA continued to refuse treatment until they 
received signed documentation indicating  they were in 
network.

//SOLUTION:

AIMM consistently worked for hours networking and 
communicating with benefits consultant, the provider, the
patient, Interlink and the Physician review. Within 48 hours, AIMM
got MDA the required paperwork.

//OUTCOME:

Savings of $164,500 by using the COE contract rather than PPO
for transplant.





It’s all about 
the Quality





At Valenz, our team is committed to deliver on our promise 
to engage early and often for smarter, better, faster healthcare.

We want everyone engaged within our ecosystem to be 
strong, vigorous and healthy.

Let’s begin with: Why we exist
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Care Management
Clinical Review

Member Concierge Navigation

Reimbursement Reliance
Payment Assurance
Claim Transparency

Validation, 

Integrity & 

Accuracy

Clinical & 

Member 

Advocacy

Vālenz®

Solution 

Suites

Foundational pillars of the model and Valenz Vision



5-15% drives

>70%
of health costs 70%

30%
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Balancing 

the 

equation
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Aligning provider, payer and patient
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Data streamlines the member journey
We engage early and often with member-centric services with data-driven insights, connecting the dots with personalized service 

and guidance for high-quality care and improved outcomes. 
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https://valenzdev.wpengine.com/
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Payment integrity

Compliance solutions

Claim management

Bill review with provider signoff

Contracted networks

Open and out-of-network solutions

Assured payment

Care navigation

Care management

Disease management

Utilization review

Specialty care solutions

Rx solutions

Data engagement

Decision enablement
28



Smarter, 

better, faster 

healthcare 
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Results Demonstration Reporting



Navigated networks with NaVcare
Our data-driven, concierge-level care navigation service drives improved member satisfaction,  improved health outcomes 
and improved utilization of provider partnerships — all while lowering the overall cost of care for clients

• Included service in proposed PEPM

• Guide to network providers

• Coordinate with care providers

• Identify cost-effective pharmacy solutions

• Introduce virtual care solutions

• Collaborate with care management team

• Ensure two-way communication with members, 

families, providers, administrators, benefit 

consultants, payers

• Assist with claim denials and appeals

Na   care

31



32

• Launched November 1

• Allows geographic map-based search by provider name, 

specialty, facility type, or services, including directions

• Turquoise Health price transparency and quality data 

embedded

• Healthcare Bluebook/Quantros quality data embedded

• Includes Valenz Access and Valenz Friendly (prior SCA or 

accepted payment without appeal)

Enhanced Experience:  v-Lens Member Portal 

https://www.navify.com/
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Enhanced Experience:  v-Lens Member Portal 



v-Lens: predict future costs with confidence

As the robust data engine that powers the Valenz ecosystem, v-Lens offers true transparency that supports smarter, better, 

faster health plan decisions
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Exclusive Turqouise Health data Relationship
Drives smarter, better, faster network contract terms

35

• Retrieve competitive pricing 

in a geographic area down to 

the procedure code level

• Better determine contract 

terms and % of Medicare to 

guide RBP pricing

• Exclusive industry partnership 

through mid-2022



v-Lens – COSA/Plan Modeling
Limited client data available

36

• Limited claim data: we 

use Claros Analytics 

Actuarial Assistant to 

model plan results for 

potential groups with 

limited data (census, 

geography, total costs-

no detailed claim data.



v-Lens – COSA/Plan Modeling
Complete client data available
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Client Opportunity Savings Analysis (COSA) – Output goals

• Profile of the groups medical, demographic and financial (past) results/outcomes

• Opportunities for improvement: Clinical, Financial, Access, Care, Outcomes

• Identify areas of agreed opportunity to implement 

• Develop and deploy the plan with metrics, reporting and outcome commitments 



v-Lens – COSA/Plan Modeling
Complete client data available
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Complete claim data: 

• For groups with full 

claim data, we will use 

our proprietary v-Lens 

Plan Modeler



v-Lens – COSA/Plan Modeling
Complete client data available
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v-Lens – COSA/Plan Modeling
Complete client data available
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v-Lens – COSA/Plan Modeling
Complete client data available
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Engage Early and Often for 
Smarter, better, faster healthcare



It’s all about 
the Cost



getgarner.com

Hospital



getgarner.com

Garner’snational claims database gives us a richer perspective on  

physician performance than previously possible
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Data for 2015-2020. Total Claims in USA and Average Large Insurer values estimated by Garner.

45.1 billion =   

61% of all claims

AverageLarge  

Insurer

TotalClaims inGarner’sDataset

Garner combines data from

• CMS QEprogram

• Unique 3rd partypartnerships

• Employers

• Clearinghouses

• Insurance companies

• All-payer claimsdatabases



getgarner.com

Today’s perspective on quality focuses
mostly on the hospital level

0%

15%

30%

NYU Sinai NY Presby Northwell

Surgical site infection after colon surgery
New York Hospitals



getgarner.com 7

Garner’s data shows the variation of
doctor quality within major  hospital
systems

Top Doctors

0%

20%

40%

NYU Sinai NY Presby Northwell

Surgical site infection after colon surgery

New YorkHospitals

0%

20%

40%

Surgical site infection after colon surgery

New YorkDoctors



getgarner.com

Garner’s data shows the variation of
doctor quality within major  hospital
systems

30% reduction in  

surgical  

complications  

from TopDoctors  

as compared to  

the best hospital

0%

20%

Surgical site infection after colon surgery

40%

NYU Sinai NY Presby Northwell Top  

Doctors



getgarner.com

Top Doctors outperform the best hospital
across many different quality  metrics

0%

20%

40%

NYU Sinai NY Presby Northwell Top  

Doctors

Missed recommendedcancer screenings Unplanned hospital readmission

C-Section rates for low risk pregnancies Complications and revisions for hip/knee replacements
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NYU Sinai NY Presby Northwell Top  
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15%

30%

NYU Sinai NY Presby Northwell Top  
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0%

4%

8%

NYU Sinai NY Presby Northwell Top  

Doctors

40%reduction 48%reduction

32%reduction
49%reduction

$2.16

PMPM savings

$0.78

PMPM savings

$0.23

PMPM savings

$3.96

PMPM savings
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Total Cost ofCare vs Average

-60% -15% 75% 120%

Garner uses these metrics to identify TopDoctors that are high

quality  while also delivering significantly lower costs

TopDoctors

39% lower  

total cost of care

Data from NY State andGarner calculations



Garner is a simple plan  

addition that helps employers  

get morecare to the

highest quality doctors  

nearby without requiring a  

change innetworkor carrier.

5-10%+ plan  

level savings

Lower employee  

out-of-pocket

Works for fullyand  

self insuredplans



getgarner.com

Garner makes it easy to find TopDoctors via search or chat



getgarner.com

Get carefrom  

Top Doctor

medical bills

Use Garner to  

find a Top Doctor

+

=

Garner HRA  

covers member

Yourbill hasbeenpaid

MRI on 06/17/19  

Your medical billwas  

Garner paid

Your bill afterGarner

$429.97

-$429.97

$0

Garner administers an HRA-based incentive account that 

covers  employee out-of-pocket for engaged members seeing

a TopDoctor



QUESTIONS?
M Y  M O M  S A Y S  T H E  O N L Y  S T U P I D  Q U E S T I O N  

I S  T H E  O N E  N E V E R  A S K E D



CALL to ACTION
a c t i o n  i s  t h e  k e y  t o  a l l  s u c c e s s  



TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

EXCLUSIVE 
FOR YOU

C r e a t e  V a l u e ,  

A d d  C l i e n t s

Y O U  C A N ’ T  I M P A C T  T H E  P A S T :  ↑  A D V O C A C Y  +  ↑  Q U A L I T Y  =  ↓  C O S T 56

KNOW YOUR MARKET



PARTING SHOTS
i f  y o u  o n l y  d o  1  t h i n g . . .



Medical Management 
+ Advocacy

Deborah Ault

President

(877) 254-5029

dault@aim-m.com



Medical Management 
+ Advocacy

Ron Janetzke

Broker Relations Specialist

(614) 842-9500

Ron.j@aim-m.com



It’s all about the 
Quality

Rob Gelb

CEO

(215)692-0973

rgelb@valenzhealth.com



Joana Ruano

Senior Sales Executive

(401) 663-3181

joana.ruano@getgarner.com

It’s all about 
the Cost



STAY TUNED
 First every educational platform with Solutions dedicated for the PE space 

 Control 2nd largest P & L expense 
 Range of options
 Data-centric for ALL groups 
 Current broker can remain in place

 Weekly Emails
 Content rich 
 Downloadable 

 Monthly Webinars
 Portfolio Companies
 Private Equity Group 



L E S T E R  J  M O R A L E S

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519

 SAVE THE DATE

 12/21 = Next Employer Facing Webinar 

 Immediate Impact: 
 Adding advocacy to your health benefits may be the best decision 

ever made

 Where you go to access healthcare drastically changes both the 
quality and cost

 Incentivizing employees and their families to make better 
decisions leads to a win all around

STAY TUNED

Y O U  C A N ’ T  I M P A C T  T H E  P A S T :  ↑  A D V O C A C Y  +  ↑  Q U A L I T Y  =  ↓  C O S T 63



Thank You

C H A N G E  S T A R T S  W I T H  Y O U


