Tuesday, May 12, 2020
REGULAR MEETING OF THE BOARD OF TRUSTEES
5:00 p.m. Closed Session
6:00 p.m. Public Session

333 East 8th Street
Oakland, CA 94606
VIRTUAL MEETING VIA ZOOM WEBINAR

NOTICE OF TELECONFERENCING IN COMPLIANCE WITH EXECUTIVE ORDER N-25-20
Those that would like to view the meeting can do so Live on Peralta College's YouTube link:

https://www.youtube.com/channel /UCTEVYZCQ1p_ygMRafmQFUww

PUBLIC COMMENTS

In order to equitably facilitate public comments, the following is required:

STEP 1 - Send all public comments to the Clerk of the Board at bmartinez@peralta.edu (Public
comments must be received prior to 12:00 p.m. on the day of the meeting.)

STEP 2 - Those participating in public comment and providing institutional reports are also required
to register for the webinar at the following link:

I )/ ¢ 'webi Iresi 'WN_uHwgV7-IRc2wfpupZW0inQ

After registering, you will receive a confirmation email containing information about joining the
webinar.

Welcome to a meeting of the Peralta Community College District Board of Trustees. Meetings of the
Peralta Community College District Governing Board are Broadcast Live on KGPC, 96.9FM, and Peralta
TV on Cable Channel 27 in Alameda and Berkeley, Cable Channel 28 - Oakland, Emeryville, and
Piedmont and Channel 99 on AT&T U-Verse. Listed agenda times are estimates. Live stream video of
the meetings, agendas, minutes, and all open session reports and meeting materials are available for
viewing on BoardDocs: https://www.boarddocs.com/ca/peralta/Board.nsf

Link on the Peralta Board Website: http://web.peralta.edu/trustees/

The meeting can also be viewed Live on Peralta College's YouTube link:

https://www.youtube.com/channel/UCTEVyZCQ1p_ygMRafmQFUww
duifjdQSED SESSION

1.1 Public Comment on Closed Session Items
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

351 OSED SESSION

1.2 Conference with Labor Negotiator Whittaker, Peralta Federation of Teachers, Local 39, and SEIU 1021
(Government Code § 54957.6)
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES


https://www.youtube.com/channel/UCTEVyZCQ1p_yqMRafmQFUww
https://cccconfer.zoom.us/webinar/register/WN_uHwgV7-lRc2wfpupZWOinQ
https://www.youtube.com/channel/UCTEVyZCQ1p_yqMRafmQFUww

Access
Public
Type

Information

3u51OSED SESSION

1.3 Public Employee Appointment (Government Code Section 54957)
Meeting

May 12, 2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information
3u151OSED SESSION

1.4 Public Employee Discipline/Dismissal/Release
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

The Board is provided respective salaries in closed session for information purposes only, if any. The Board is reminded
not to discuss personnel matters outside of closed session.

3uf1OSED SESSION

1.5 Public Employee Evaluation
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

3ui51OSED SESSION

1.6 Conference with Legal Counsel, Multiple Cases: (Government Code § 54956.9)
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access



Public

Type

Information

e Conference with Legal Counsel (54956.9(a)), Payne v. Peralta Community College
District, U.S. District Court, Northern District of CA, Case No. 3:16-cv-04390-MMC.

e Herrera v. Peralta Community College District et.al, Alameda Superior Court case
no. RG18932402

e Conference with Legal Counsel, Anticipated/Potential Litigation (54956.9(b)-(c)) (2 cases).

2.fREN SESSION

2.1 Call to Order
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Procedural

2,REN SESSION

2.2 Report of Action Taken in Closed Session
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

2,REN SESSION

2.3 Pledge of Allegiance
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Procedural



2.fREN SESSION

2.4 Roll Call
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Procedural

Z.fAREN SESSION

2.5 Approval of the Agenda
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Action

Recommended Action

Recommend Approval of the May 12, 2020 Board agenda

2.fAREN SESSION

2.6 Approval of the Minutes
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Action, Minutes

Preferred Date

Apr 21,2020

Absolute Date

Apr 21,2020

Fiscal Impact



No

Budgeted

No

Recommended Action

Motion to approve the April 21, 2020 Board Minutes.

2,REN SESSION

2.7 Associated Student Government Reports
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

2.REN SESSION

2.8 Peralta Classified Senate Report
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

2.fpREN SESSION

2.9 District Academic Senate Report
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

2.fREN SESSION

2.10 Public Communication



Meeting
May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type
Information

At this time, the Board of Trustees will listen to communication from the public on matters that are not on the agenda and
are within the Board’s jurisdiction. Under provisions of the Brown Act, the Board and District staff are prohibited from
discussing or taking action on oral requests that are not part of the agenda, but may respond briefly. A maximum of 15
minutes (up to 3 minutes per individual) will be provided for speakers under this agenda section, at the Board President’s
discretion. A speaker’s card must be completed to request to address the Board. Requests to speak which cannot be
honored within the time limit will be scheduled for subsequent meetings in the order received. Persons addressing items
included on the agenda will be heard at the time the item is considered, and comments on tangential issues not directly
related to the item may be ruled out of order. Cards must be received prior to the Board’s consideration of the item and
are honored in the order the cards are received. A speaker may yield time to another speaker up to a limit of 6 additional
minutes, with no more than 5 speakers on the issue, where both have completed a speaker’s card, and the yielder must
identify him/herself to the Board. Speakers are asked to submit any materials to the Board Clerk and shall not approach
the dais during meetings. (Please line-up when your name is called.) Further direction is provided in Board Policy and
Administrative Procedure 2345 Public Participation at Board Meetings.

http://web.peralta.edu/trustees/board-policies/
2.REN SESSION

2.11 Chancellor's Reports
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

e COVID-19 Response Update
e Campus Updates

File Attachments

BCC - NewsfortheBoard05-08-2020.pdf (1,189 KB)

COA - May_12_Presidents_Report.pdf (534 KB)

Laney College Board Highlight May 5_Updated.pdf (15,310 KB)
5.12.20 Merritt College BOT Report.pdf (580 KB)

05122020 chancellor report-COVID 19 update.pdf (474 KB)

ik ORMATIONAL

3.1 First Reading of Resolution 19/20-56 Authorizing the Amendment of the 2005 Indenture of Trust relating to
the District’s Other Post Employment Benefit (OPEB) Bonds, Authorizing and Directing the Conversion of the
Series B-3 Bonds to an Alternative Interest Rate, and Approving Forms of Documents and Actions of Officers of
the District Necessary and Desirable in Connection Therewith. Presenter: Chancellor Stanback Stroud

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public


http://web.peralta.edu/trustees/board-policies/
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPEP7S628DB5/$file/BCC%20-%20NewsfortheBoard05-08-2020.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP9H6358D5/$file/COA%20-%20May_12_Presidents_Report.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BP4UHU7C2E95/$file/Laney%20College%20Board%20Highlight%20May%205_Updated.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPCTAM71E6D8/$file/5.12.20%20Merritt%20College%20BOT%20Report.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPES4770CF23/$file/05122020%20chancellor%20report-COVID%2019%20update.pdf

Type
Information

TO: Peralta Board of Trustees
FROM: Dr. Regina Stanback Stroud, Chancellor

PREPARED BY: Chancellor's Office

This Resolution is being presented to this meeting for a first reading of the Board and will be presented again at the
Board’s May 26:» meeting for approval.

In 2005, the District issued $153.7 million of Other Post Employment Benefit (OPEB) bonds, $133.7 million of
which were issued as convertible auction rate securities. In 2015, the District converted the Series B-2 of the
OPEB Bonds, which were convertible auction rate securities, to weekly variable rate bonds supported by a letter
of credit. This Resolution authorizes the District to proceed with the same plan of finance for the Series B-3
Bonds.

The Resolution also authorizes the Chancellor and the Vice Chancellor of Finance and Administration or their
designees to finalize, execute and deliver the agreements and documents necessary to effectuate the plan of
finance, including a second supplemental indenture providing for amendments to the indenture of trust relating
to the OPEB Bonds, a reimbursement agreement with Barclays Bank PLC relating to the letter of credit
supporting the B-3 Bonds, a fee letter relating to the fees the Bank will charge in connection with the letter of
credit, a Custody Agreement with U.S. Bank and Barclays Bank PLC relating to the custody of bonds after
certain drawings under the letter of credit and a remarketing agreement with Barclays Capital Inc, the
remarketing agent. A substantially final form of each such document is included with this Resolution.

Deliverables and Scope of Work:

N/A

Anticipated Completion Date:

The District currently anticipates closing the transaction in August 2020.
Evaluation and Recommended Action:

This is the first reading of this Resolution. It will be presented again at the May 26t Board meeting for
approval.

File Attachments

District Resolution - OPEB Remarketing 2020 4137-9083-5236 3.pdf (136 KB)

Second Supplemental Indenture - Peralta CCD OPEB 2020 4165-7322-0387 2.pdf (380 KB)

BB - Peralta Community College District Reimbursement Agreement (Series B-3).pdf (290 KB)

BB Custody Agreement - Peralta Community College District (2020).pdf (30 KB)

2020 Remarketing Agreement Peralta CCD OPEB.pdf (139 KB)

Peralta Community College District Letter of Credit (Series B-3 Bonds).pdf (89 KB)

BB - Peralta Commuity College District Fee Letter (Series B-3).pdf (34 KB)

¥k ORMATIONAL

3.2 First Reading of the CCAP Agreement with Alameda Unified School District. Presenter: President Karas
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP6662BBE7/$file/District%20Resolution%20-%20OPEB%20Remarketing%202020%204137-9083-5236%203.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP6462BBCF/$file/Second%20Supplemental%20Indenture%20-%20Peralta%20CCD%20OPEB%202020%204165-7322-0387%202.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP6262BBA3/$file/BB%20-%20Peralta%20Community%20College%20District%20Reimbursement%20Agreement%20(Series%20B-3).pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP8262F657/$file/BB%20Custody%20Agreement%20-%20Peralta%20Community%20College%20District%20(2020).pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP5Y62BB7E/$file/2020%20Remarketing%20Agreement%20Peralta%20CCD%20OPEB.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP5W62BB67/$file/Peralta%20Community%20College%20District%20Letter%20of%20Credit%20(Series%20B-3%20Bonds).pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAP5U62B05E/$file/BB%20-%20Peralta%20Commuity%20College%20District%20Fee%20Letter%20(Series%20B-3).pdf

Goals

C: Build Programs of Distinction
B: Engage and Leverage Partners
A: Advance Student Access, Equity, and Success

TO: Peralta Board of Trustees
FROM: Dr.Tim Karas

PREPARED BY: Dr. Tim Karas

BACKGROUND/ANALYSIS:

Assembly Bill 288 (Holden) was enacted January 1, 2016 and added to the California Education Code
section 76004. Assembly Bill 288 enables the governing board of a community college district to enter
into a College and Career Access Pathways (CCAP) partnership with the governing board of a school
district.

AB 288 provides that a CCAP Partnership Agreement can (and must) be used for the purpose of offering
or expanding dual enrollment opportunities for students who may not already be college bound or who
are underrepresented in higher education, with the goal of developing seamless pathways from high
school to community college for career technical education or preparation for transfer, improving high
school graduation rates, or helping high school pupils achieve college and career readiness.

For the first time in California’s Education Code, the term “dual enrollment” is identified to define
“special part-time” or “special full-time” students, ie high school or other eligible special admit students
enrolling in community college credit courses.

PCCD currently has non-CCAP dual enrollment partnership with Alameda Unified School District
(AUSD). It has now coordinated with AUSD to create this CCAP agreement which will allow PCCD to
expand its relationship with AUSD in order to serve underrepresented youth by offering closed courses
that occur during the high school day. This CCAP Agreement also provides the opportunity for students
to enroll in up to 15 units per term, providing opportunity for PCCD to expand its dual enrollment
partnership and integrate Guided Pathways into the college and career pathways that students seek.

Community college districts may claim full-time equivalent student (FTES) and state apportionment for
courses given through AB 288 College and Career Access Pathways (CCAP) Partnership Agreements
provided that the California Education Code and California Code of Regulations, Title 5 requirements are
met.

This is the first read of this agreement.

DELIVERABLES/SCOPE OF WORK:

PCCD and AUSD collaborated on the CCAP agreement and identified specific courses to be scheduled.
The identified courses to be taught will be reviewed annually. The CCAP agreement rquired the approval
of both PCCD and AUSD governing boards.

ANTICIPATED COMPLETION DATE:
N/A

EVALUATION AND RECOMMENDED ACTION:

The Chancellor recommends approval.
File Attachments
AUSD CCAP Dual Enrollment 2019-20 AUSD_PCCD_4-18-2020 (1).docx (144 KB)

4. BRESENTATIONS


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPDPKT62C508/$file/AUSD%20CCAP%20Dual%20Enrollment%202019-20%20AUSD_PCCD_4-18-2020%20(1).docx

4.1 Regular Bond Update. Presenter: Keith Kajiya, AECOM
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Information

TO: Peralta Board of Trustees
FROM: Department of General Services

PREPARED BY: Dr. Leigh Sata, Vice Chancellor, Department of General Services

BACKGROUND/ANALYSIS: (Please discuss this item. If a Vendor is Involved, please include the company name as
well as the individual.):

Keith Kajiya, Vice President and Program Manager from AECOM, will present a progress report on the bond program

File Attachments
200512 PCCD Bond Update_DRAFT_200421.pdf (1,069 KB)

i} RESENTATIONS

4.2 Oracle Presentation: Counsel Delisle Warden, Director Mehouelley & Mike Toolan
Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

TO: Peralta Board of Trustees
FROM: Information Technology

PREPARED BY: Delisle Warden, General Counsel & Chief of Staff
BACKGROUND/ANALYSIS:

DELIVERABLES/SCOPE OF WORK:

ANTICIPATED COMPLETION DATE:

EVALUATION AND RECOMMENDED ACTION:

The Chancellor recommends approval.
File Attachments
Peralta Board Presentation PeopleSoft _BoardDocs upload 05072020.pdf (729 KB)


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNWN5P5E480C/$file/200512%20PCCD%20Bond%20Update_DRAFT_200421.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPE3H806E92B/$file/Peralta%20Board%20Presentation%20PeopleSoft%20_BoardDocs%20upload%2005072020.pdf

Suff2NSENT CALENDAR - CHANCELLOR

5.1 Consider Ratification of Monthly Contract Report in accordance with Administrative Policy 6340. Presenter:
Chancellor Stanback Stroud
Meeting
May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access
Public
Type
Action (Consent)
Preferred Date
May 12,2020
Absolute Date
May 12,2020
Fiscal Impact
Yes
Budgeted
Yes
Budget Source
General Funds
Recommended Action
Ratify Monthly Contract Report in accordance with Administrative Policy 6340.
TO: Peralta Board of Trustees
FROM: Dr. Regina Stanback Stroud, Chancellor

PREPARED BY: Dr. Regina Stanback Stroud, Chancellor

BACKGROUND/ANALYSIS:

Consider Ratification of the Monthly Report of Contracts for the months of April 2020 and May 2020. In
accordance with Administrative Policy 6340, all contracts and amendments regardless of dollar amount must
be ratified by the Board of Trustees within 60 days, if not approved in advance as otherwise required herein.

DELIVERABLES/SCOPE OF WORK:

Scope of Work for each contract can be found in the monthly report.

ANTICIPATED COMPLETION DATE:

N/A



EVALUATION AND RECOMMENDED ACTION:

The Chancellor recommends approval.
File Attachments

B0 et tedtifieri ehecbhseht Chlonardl- (@ ¥Bsidered by the Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board'’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

Qi QNSENT CALENDAR - ACADEMIC AFFAIRS

6.1 Consider Approval of Course and Program Additions, Deactivations and Changes. Presenter: Vice Chancellor
Brown

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access

Public

Type

Action (Consent)

Preferred Date

May 12, 2020

Absolute Date

May 12, 2020

Fiscal Impact

No

Budgeted

No

Budget Source

N/A

Recommended Action

Approval of Course and Program Additions, Deactivations and Changes that were approved at Apr 6, 2020 CIPD meeting.

BACKGROUND/ANALYSIS:

The attached PDF entitled “Apr 2020 CIPD Report” and "Apr 2020 Program Proposals™ contain course and
program additions, changes and deactivations as approved by the colleges’ curriculum committees and The
Council for Instruction, Planning and Development (CIPD).

The Chancellor recommends approval.
File Attachments
Apr 2020 CIPD Report.pdf (649 KB)

AR Y IREsd windlep R eate et/ Cldi8hr are considered by the Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPESHH72C39E/$file/BOT%20Contract%20Ratification%205.12.2020%20(3).pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNVTD67616E2/$file/Apr%202020%20CIPD%20Report.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNVTD87617EB/$file/Apr%202020%20Program%20Proposals.pdf

will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

QufiQNSENT CALENDAR - ACADEMIC AFFAIRS

6.2 Consider Approval of an Addendum for Dave Nguyen in the amount of $72,710. Presenter: Vice Chancellor
Brown

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Action (Consent)

Preferred Date

May 12,2020

Absolute Date

May 12,2020

Fiscal Impact

Yes

Dollar Amount

$22,750.00

Budgeted

Yes

Budget Source

General Funds

Recommended Action

Approve an Addendum for Dave Nguyen in the amount of $72,710.

TO: Peralta Board of Trustees
FROM: Academic Affairs

PREPARED BY: Laura Leon-Maurice

BACKGROUND/ANALYSIS:

Dave Nguyen is an experience and skilled Financial Aid (FA) technical and training consultant who has years
of experience in FA as a Director and Analyst. The District FA Office recently hired a new FA Analyst who is
also very skilled and experienced but came to us from a Banner (not People Soft) FA system. Mr Ngyuen has
served as consultant to the District for technical training and is aiding the development of new processes to
assist PCCD in addressing outstanding audit findings. The ICC extension is based on the need for additional
training and support as we hire the second new FA Analyst (expected to begin May, 2020) and continue to
address the technical related audit items aimed at strengthening FA district wide.



Laney College generated the first ICC #21243 in the amount of $24,960.00. The second ICC #19135 generated
by Academic Affairs was for $25,000.00. Addendum #1 is for $22,750.00. The total amount will be $72,710.

Description Number Amount Approval Dates

Original Contract-Laney 21242 24,960 7/10/2010
Contract-Academic Affairs 19135 25,000 2/4/2020

1st Amendment 1 22,750  (pending this Board Meeting)
Revised Total 72,710

DELIVERABLES/SCOPE OF WORK:

If approved, Dave Ngyuen will continue to serve as a Financial Aid Technical Consultant for the District FA
Analysts by providing the following:

Training on PS Related FA Systems

Training on FA Queries to improve Processes

Guidance on College and District FA Business Processes

Technical Guidance on eliminating all Audit Findings

ANTICIPATED COMPLETION DATE:
June 30, 2020
EVALUATION AND RECOMMENDED ACTION:

The VC of Academic Affairs and Student Success has evaluated the deliverables to date for Dave Nguyen and
found them to be satisfactory.

The Chancellor recommends approval.

File Attachments

Original ICC Nguyen.pdf (584 KB)

DNguyen ICC Addendum May 2020.pdf (484 KB)

MihesedisariesrRulignyre o6k déé: €Blendar are considered by the Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

Qi QNSENT CALENDAR - ACADEMIC AFFAIRS

6.3 Consider Acceptance of $200,000 Service Agreement with County of Alameda to provide access and support
success for returning citizens. Presenter: President Gilkerson

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access

Public

Type

Action (Consent)

Preferred Date


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPBNJQ603032/$file/Original%20ICC%20Nguyen.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPBNZF624D2D/$file/DNguyen%20ICC%20Addendum%20May%202020.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPCRLQ65FC2E/$file/ICC%20Justification%20D.%20Nguyen.pdf

May 12,2020
Absolute Date

Apr 12,2020
Fiscal Impact

Yes

Dollar Amount
$200,000.00
Budgeted

Yes

Budget Source
County of Alameda
Recommended Action

Acceptance of the $200,000 Service Agreement with County of Alameda to provide direct services to expand access and
support success for Returning Citizens in higher education.

Alameda County solicited higher education institutions within the county to provide support services to
formerly incarcerated citizens returning for education. Through a Request for Proposal process (RFP
901750), Laney College’s Restoring Our Communities (ROC) was selected to expand access and support
success for returning citizens in higher education. Restoring Our Communities (ROC) is an academic
support program at Laney College, by and for formerly incarcerated students. ROC is about supporting
and equipping formerly incarcerated students with the tools to be successful at Laney College and
beyond.

Deliverables and Scope of Work:

Per the approved proposal, this service agreement is made for the purposes stated below:

Provide Prospective Student Engagement and Transfer/Application Support
Provide Support Services that Address Academic and Non-Academic Needs.
Provide Peer Mentoring

Establish Effective Partnerships to Reduce Barriers and Promote Student Success

PN

Anticipated Completion Date:
December 31, 2021
Evaluation and Recommended Action:

Acceptance of the $200,000 Service Agreement with County of Alameda to provide direct services to

expand access and support success for Returning Citizens in higher education.
File Attachments

AN afdtighaed DndothaushseN 2 CRtbkiipelhke &isidBled by the Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

QufiQNSENT CALENDAR - ACADEMIC AFFAIRS


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNXW4K839E94/$file/901750%20Higher%20ED_%20SSA_Laney%2020200414.pdf

6.4 Consider Approval of the Cooperative Agreement for the Puente Project in the amount of $21,5000 awarded
to College of Alameda. Presenter: President Karas

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES
Access

Public

Type

Action (Consent)

Preferred Date

May 12,2020

Absolute Date

May 12,2020

Fiscal Impact

Yes

Dollar Amount

$21,500.00

Budgeted

Yes

Budget Source

Puente Project Regents of the University of California
Recommended Action

Approve the Cooperative Agreement for the Puente Project in the amount of $21,5000 awarded to College of Alameda
Goals

B: Engage and Leverage Partners

C: Build Programs of Distinction

A: Advance Student Access, Equity, and Success

TO: Peralta Board of Trustees
FROM: Dr. Tim Karas, CoA President

PREPARED BY: Dr. Tim Karas

BACKGROUND/ANALYSIS:

As part of CoA commitment to equity, inclusion and social justice the college applied and received a federal
Hispanic Serving Institutions (HSI) Grant in September 2019. A key intervention and best practice identified
was the establishment of a Puente Program at CoA. The HSI grant covers the cost of instructors, counselors,
clerical staff, and administrative support. CoA reached out to of UC Berkeley's Center for Educational
Partnerships- Puente Project to establish a formal program. Upon acceptance to the Puente Project CoA
commits to standard design principles and recieved seed funding the establish the ptoject.

DELIVERABLES/SCOPE OF WORK:



I. RESPONSIBILITIES OF THE RECIPIENT

A. TRAINING AND FIELD TRIP DAYS

1. Recipient shall offer a two-semester sequence of courses consisting of transfer English courses in the fall
and spring semesters of 2020-21, 2021-22 and 2022-23 terms for designated Puente students who qualify using
the English class assessment process for the Community College(s) and as outlined in the Puente Community
College Program Implementation Guidelines. Recipient shall also offer co-requisite course(s) at its discretion.

2. Recipient shall provide services including teaching, counseling, and mentoring components to first-year
Puente students, and counseling and follow-up services until the student transfers to a four-year college or
leaves the
Recipient.

3. Recipient agrees to release counselor(s) and instructor(s) to attend all required Puente training sessions and
to take students on field trips to colleges and cultural events. New team members selected for Puente are
required to participate in the Puente Summer Institute (PSI), a week-long residential, foundational training held
in the summer.

4. Recipient agrees to schedule each semester a Puente-linked Personal Development/Guidance (PD) course
taught by the Puente counselor.

University will provide one-time funding of $15,000 for the initial fiscal year of program implementation
(2020-21). Operating funds of $5,000 to be provided for fiscal year 2021-22 and mentor support funds in the
amount of $1,500 to be provided in the 2022-23 fiscal year.

ANTICIPATED COMPLETION DATE:

June 30, 2023

EVALUATION AND RECOMMENDED ACTION:

Ahenghendglted nngertheciodseAPBa®YRlar are considered by the Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

JulffNSENT CALENDAR - FACILITIES

7.1 Consider Approval of Agreement for Bleacher Purchase and Installation with KYA Services LLC at College of
Alameda Gymnasium Presenter: Vice Chancellor Sata

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access

Public

Type

Action (Consent)

Preferred Date

May 12, 2020

Absolute Date



May 12,2020

Fiscal Impact

Yes

Dollar Amount
$246,289.89
Budgeted

Yes

Budget Source

Bond Fund
Recommended Action

Approve Agreement for Bleacher Purchase and Installation with KYA Services LLC at College of Alameda Gymnasium

TO: Peralta Board of Trustees
FROM: Department of General Services

PREPARED BY: Roebbelen CM

BACKGROUND/ANALYSIS:

College of Alameda staff wishes to replace the existing gym bleachers, which are at end of life. The full
replacement will include pull-out bleachers, an electronic control system and related equipment, and the
delivery and installation of the equipment (“Equipment”). The gymnasium is located at College of Alameda,
555 Ralph Appezzato Memorial Parkway, Alameda, California 94501. KYA, Inc. ("Vendor™) provided similar
services to the Wiseman Unified School District, a K-12 public school District under a master agreement dated
April 26, 2018. The master agreement was made available to the Foundation for California Community
Colleges ("FCCC") and the District was provided with a proposal to deliver such Equipment at a cost of
$246,289.89 through the FCCC.

The FCCC is an auxiliary organization and public agency operating pursuant to the Education Code and
in conformity with regulations adopted by the Board of Governors of the California Community Colleges.
FCCC, as the largest national purchasing consortium for colleges and universities, leverages its buying
power to make available, at competitive prices, equipment and services to colleges and universities
nationwide under its “CollegeBuys” program.

Public Contract Code Section 20661 is an exception to the public bidding requirements of California law,
authorizing California community colleges to enter into contracts awarded by the Chancellor of the California
Community Colleges so long as the cost to the community college is better than that which the college could
obtain through its own competitive bid process or otherwise through direct negotiation with a vendor.

District staff researched the costs and terms of the FCCC Contract and believes that the price of the
Equipment and installation of the Project under the FCCC Contract and the proposal by Vendor are
reasonable and that it would be in the best interests of the District to utilize the FCCC Contract to
purchase the Equipment from Vendor.

The Contact Information for KYA Services, LLC is:
John Leyds, Principal

1800 E. McFadden Ave.

Santa Ana, CA 92705

DELIVERABLES/SCOPE OF WORK:



The Project consists of the purchase of the Equipment, shipping and delivery, and installation of the
Project, including incidental labor and cost of bonding.

ANTICIPATED COMPLETION DATE:

The Equipment is expected to be delivered by July 15, 2020. The proposal indicates that it takes 2-8
weeKks for delivery of Equipment from the date the District issues Vendor a purchase order. The Project
is expected to be installed and completed by August 7, taking approximately 21 consecutive calendar
days to install.

EVALUATION AND RECOMMENDED ACTION:
The College President, Vice Chancellor of General Services and Chancellor recommend award of the
Agreement to KYA Services LLC, in an amount not to exceed $246,289.89.

File Attachments

Agreement with KYA for COA Gym.pdf (173 KB)
CB-162-18_KYA Sports Equipment_Final_Fully Executed_3535889_1(DMS).pdf (33,100 KB)

ARORAZ eIt amderAne @O nBberdieiehanlagpansiated b Ble Board of Trustees to be routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

Juff@NSENT CALENDAR - FACILITIES

7.2 Consider Approval of the Construction Manager contract for Swinerton Builders d/b/a Swinerton
Management & Consulting for construction management services for designated projects at the Laney College
campus. Presenter: Vice Chancellor Sata

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access

Public

Type

Action (Consent)

Preferred Date

May 12,2020

Absolute Date

May 12,2020

Fiscal Impact

Yes

Dollar Amount

$8,573,883.00

Budgeted

Yes

Budget Source

Bond Funds


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNPKSB53178B/$file/Agreement%20with%20KYA%20for%20COA%20Gym.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNPKSJ53262D/$file/CB-162-18_KYA%20Sports%20Equipment_Final_Fully%20Executed_3535889_1(DMS).pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPAMGW585AED/$file/200512%20Resolution_KYA_COA_BleacherReplacement.pdf

Recommended Action

Approve the Construction Manager contract for Swinerton Builders d/b/a Swinerton Management & Consulting for
construction management services in the amount of $8,573,883.00 for designated projects at the Laney College campus.

TO: Peralta Board of Trustees
FROM: Department of General Services

PREPARED BY: Vice Chancellor Sata

BACKGROUND/ANALYSIS:

On July 10, 2018, the Board approved Resolution 18/19-12, approving seven (7) Construction Management
(CM) vendors deemed qualified to manage large construction projects for the District, consistent with
Government Code qualifications-based procurement for construction management services (Gov. Code, §
4525, et seq.). One of the vendors is AECOM, which the District hired as the Bond Program Manager on
February 4, 2020. The remaining six (6) Construction Management firms were asked to submit proposals to
manage State and Bond funded design and construction work at the District’s four colleges.

The six (6) firms were asked to present a team of managers with experience overseeing projects of similar
scope and size, providing design and construction management services in a participatory governance
decision-making system, facilitating the DSA process, understanding State funding deadlines, and strategizing
on the various project delivery methods within California Community Colleges.

The proposals were reviewed by a combination of DGS staff, campus management, procurement staff and the
Program Management team using a set of scoring criteria delineated in the request for proposal. Swinerton
Management & Consulting was selected to manage the District’s Laney College site and a contract is now
brought to the Board for approval.

In the 2019-20 Fiscal Year, Swinerton Management and Consulting has been awarded the following contracts
with the District:

Contract Amount Board Approval |Complete or Ongoing
CM Services, Small Projects | $1,271,000.00 |October 8, 2019 | Ongoing

CM Services, Capital Projects |$8,573,883.00 [This Item
Total: | $9,844,883.00

DELIVERABLES/SCOPE OF WORK:

Swinerton Management & Consulting will provide project-specific construction management services for
projects funded by the State, Measures A and G. The project-specific construction managers will be
responsible for managing the day to day activities of the design and construction teams, including (but not
limited to): communicating with campus staff and leadership about the status of projects, ensuring that proper
safety procedures are followed during construction, organizing meetings, presenting at community forums and
providing other project related communication from the campus. In addition, they will interface with the
Program Management team to implement design and sustainability standards, providing project status reports
and other deliverables to support the bond program.

The contract will be effective as of May 13, 2020 and the term will be for three years, with two one-year
extensions and shall not exceed five years.

Projects at Laney College include:

Learning Resource Center and Library
Cooling Towers

Theater Modernization

STEM Tower



e Student Activity Center Modernization
¢ Student Welcome Center Modernization
o Infrastructure, Site and Landscape Improvements

ANTICIPATED COMPLETION DATE:
The contract for CM services is anticipated to be completed by April 30, 2025.
EVALUATION AND RECOMMENDED ACTION:

The Program Manager, Vice Chancellor of General Services and Chancellor recommend approval of the
Construction Manager contract for Swinerton Builders d/b/a Swinerton Management & Consulting for
construction management services in the amount of $8,573,883.00 for designated projects at the Laney

College campus.
File Attachments
SIGNED 200414 FINAL R2 2020-05-12 Swinerton Laney Construction Management Agreement.pdf (1,121 KB)

ANRQE Y Inestoin ke P TR bne Cal NS el condRIc M) (VBB L-d F PRiSEBL B BE routine or sufficiently supported
by back-up information as to not require additional discussion. Consent Calendar items will be enacted by one motion. There
will be no separate discussion on these items prior to the time the Board votes on them, unless a Board member requests that
a specific item be removed from the Consent Calendar for action and a separate vote. Public comment on Consent Calendar
items from anyone completing a card will be heard prior to the Board’s vote on the Consent Calendar. All Board approved
contracts are subject to final negotiation and execution by the Chancellor.

JulffNSENT CALENDAR - FACILITIES

7.3 Consider Approval of the Construction Manager contract for Roebbelen Construction Management Services,
Inc. for construction management services for designated projects at the College of Alameda campus. Presenter:
Vice Chancellor Sata

Meeting

May 12,2020 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Access

Public

Type

Action (Consent)

Preferred Date

May 12,2020

Absolute Date

May 12,2020

Fiscal Impact

Yes

Dollar Amount

$4,979,499.00

Budgeted

Yes

Budget Source

Bond Funds


https://go.boarddocs.com/ca/peralta/Board.nsf/files/BNQMZU5DB75C/$file/SIGNED%20200414%20FINAL%20R2%202020-05-12%20Swinerton%20Laney%20Construction%20Management%20Agreement.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/BPBRBK6C8ABC/$file/191009%20Swinerton_IndependentConsultantServicesAgreement