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Budget Allocation Model Task Force 
Meeting Notes for May 27, 2021 

 

 

Members In Attendance: 
Adil Ahmed, Interim Vice Chancellor for Finance & Administration 
Thomas Renbarger, Academic Senate President 
Donald Moore, DAS President 
Jennifer Shanoski, President PFT 
Stacey Shears, Vice President of Student Services, Berkeley City College  
Derek Pinto, Vice President of Administrative Services, Laney College  
Louie Martirez y McFarland, Classified Senate Appointee 
Tina Vasconcellos, Vice President of Student Services, College of Alameda 
Richard Thoele, Classified, President Local 1021 
Tami Taylor, Interim Budget Director, Finance & Administration 
 
 

 
Joan Davis-Pinkney, Staff Assistant, Finance & Administration (Notes) 

 
Members Absent: 
Jasmine Martinez, Classified Senate Representative, BCC 
Scott Barringer, Local 39 Representative 
David M. Johnson, President, Merritt College 
 

 
Guests: 
C.M. Brahmbhatt, Consultant, Cambridge West Partnership  
Marla Williams-Powell, Acting Executive Fiscal Director 
Lowell Bennet, Faculty, Merritt College 

 
I. Agenda Items 

 
Call to order 1:33 pm 

 
1. Review of the Agenda for May 27, 2021 

Agenda approved from the previous meeting with no changes. 
 

2. Approval of Notes from May 13, 2021 
Notes approved from the previous meeting with no changes. 
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3. 5 Year Budget Presentation by VC Adil Ahmed 

 
The presentation does not include COLA. The projections include steps and column 
increases going forward. Once a decision is made on COLA the figures will be updated.  
Based on this presentation the Fund Balance will be around 21.07% based on the 
projections. The projections included figures with and without Hold Harmless. 

 
4. Presentations from C.M. Brahmbhatt 

 
Budget Allocation Model/SCFF  
 
Topics for discussion: 
 Local Revenue provide by each college and its impact 
 other state revenue distribution/impact 
 Districtwide expenses – Utilities – Colleges 
 Hold Harmless $ distribution/impact 

 
It was suggested that the local revenue be separated by college.  The district is currently 

Target Reduction: $7,500,000 (Assumption Scenario #4)

Date: 5/21/2021 Adopted Budget Projections Projections Projections Projections Projections
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2020/21 2021/22 2022/23 2023/24 2024/25 2024/25
Revenues: (w/Hold Harmless) (w/o Hold Harmless)
Federal Revenue -                                     -                          -                    -                   -                           -                                
State Revenue 69,689,847 75,219,572 75,971,768 76,731,485 77,498,800 71,695,770
Local Revenue 75,127,953                        72,205,810 72,927,868       73,657,147 74,393,718 74,393,718
Interfund Transfer In -                                     -                          -                    -                   -                           -                                

Total Revenues: 144,817,800                       147,425,382           148,899,636     150,388,632    151,892,518             146,089,488                 

Expenditures:
Full Time Academic (Instructors) 25,400,106                        23,240,803             23,705,619       24,179,731 24,663,326 24,663,326

Full Time Academic Vacancies 1,237,705               1,262,459         1,287,708        1,313,462                1,313,462                     
Academic Administration 6,126,601                          5,454,003               5,563,083         5,674,345 5,787,832 5,787,832

Academic Administration Vacancies 283,890                  -                    -                   -                           -                                
Other Faculty 5,640,185                          6,506,110               6,636,232         6,768,957 6,904,336 6,904,336

Other Faculty Vacancies -                          -                    -                   -                           -                                
Part Time Academic 9,042,082                          5,011,257               5,111,482         5,213,712 5,317,986 5,317,986
Classified Salary 29,827,717                        26,193,898             26,717,776       27,252,131 27,797,174 27,797,174

Classified Salary Vacancies 4,688,906               4,782,684         4,878,338        4,975,905                4,975,905                     
Fringe Benefits 39,892,236                        36,231,510             36,956,140       37,695,263 38,449,168 38,449,168

Benefits for Associated Vacancies 4,480,782               4,570,398         4,661,806        4,755,042                4,755,042                     
Bad Debts 670,830                             850,000                  867,000            884,340 902,027 920,067
Books Supplies, SVcs 23,023,008                        22,354,667             22,578,214       22,685,576 23,139,287 23,602,073
Equipment Outlay 261,743                             212,703                  214,830            221,296 225,722 230,237
Debt Services-Bonds 2,046,604                          2,334,000               2,380,680         3,380,680 4,380,680 4,380,680
Other Outgo 1,878,885                          1,850,000               2,314,174         2,360,457 2,407,667 2,455,820

Contengency Reserve 1,007,803                          
Total Expenses: 144,817,800                       140,930,234           143,660,771     147,144,340     151,019,613              151,553,107                  

Beginning Fund Balance: 23,195,271                         23,195,271             29,690,419       34,929,283      38,173,575              39,046,481                   
Net Increase (Decrease) (0)                                       6,495,148               5,238,865         3,244,292        872,905                   (5,463,620)                    
Audit Adjustment -                                     -                          -                    -                   -                           -                                
Ending Fund Balance: 23,195,271$                       29,690,419$           34,929,283$    38,173,575$    39,046,481$            33,582,861$                 

Fund Balance % 16.02% 21.07% 24.31% 25.94% 25.86% 22.16%

 
Vacancy Cost from Scenario #4 15,117,759                        
Revised Vacancy Cost 10,691,283                         
Frozen/Eliminated Vacancies 4,426,476

Unrestricted General Fund 5 Year Projection 
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working on this.  
Presentations from C.M. Brahmbhatt (Continued) 
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The information provided today is from the FY 2018-2109, 2019-2020 recalculation and 
also 2021 P1 numbers. C.M.’s first goal will be to work with the district on presenting a 
side by side analysis of what the student center funding formula will look like once the P2 
report is received for FY 2021-2022. 
C.M. Brahmbhatt discussed the student centered funding formula and the components of 
this, as well as how some of the state revenue will be distributed in the future in terms of 
the FTE related to the colleges. The local revenue generated at the colleges will remain at 
the colleges in a future year. This will allow each college to improve the individual college 
revenue in the future. The third item that was discussed spoke of how the Hold Harmless 
or how the impact of the stabilization will work in the future years. As it is provided to 
each district the similar mechanics will be available to each college in a future year as a 
part of the budget allocation model. There will be at least one year minimum guarantee of 
the prior year revenue that they have received as a part of the total computation revenue to 
build their budget for the next year.  The utilities will be provided to the college directly. 
The caveat is that the college cannot move the monies from the utilities account for any 
other purposes. However all of the savings from the utilities and all other savings will be 
retained at the colleges as a part of their overall ending balances. 

 
 3. FTFE Calculation Presentation by VC Adil Ahmed 
The information presented covered instructional only.  
 

 

2021‐2022

COA Laney Merritt BCC District Wide

1 FTEF ‐ per position spreadsheets  57 119.54 62.57 53.12 292.23

0

2 *2 for fall and spring  114 239.08 125.14 106.24 584.46

3 FTEF Targets per Ed. Svs ‐ 185.21 370.11 228.18 217.2 1000.7

a.  Department Chair Release FTEF 0 0 0 0

b.  Dual Enrollment FTEF 0 0 0 0

Total FTEF for target 185.21 370.11 228.18 217.2 1000.7

4 Difference between targets and contract instructional faculty (3‐2) 71.21 131.03 103.04 110.96 416.24

Fulltime instructional Ratio % 61.55% 64.60% 54.84% 48.91% 58.41%

Part time Faculty Ratio % 38.45% 35.40% 45.16% 51.09% 41.59%

2020‐2021

COA Laney Merritt BCC District Wide

Budget Projections

FTEF ‐ per position spreadsheets  60 133 71 55 319

*2 for fall and spring  120 266 142 110 638

FTEF Targets per Ed. Svs ‐ 18,343 191.7 389.6 234.2 221 1036.5

a.  Department Chair Release FTEF 0 0 0 0

b.  Dual Enrollment FTEF 0 0 0 0

Total FTEF for target 191.7 389.6 234.2 221 1036.5

Difference between targets and contract instructional faculty (3‐2) 71.7 123.6 92.2 111 398.5

Fulltime instructional Ratio % 62.60% 68.28% 60.63% 49.77% 61.55%

Part time Faculty Ratio % 37.40% 31.72% 39.37% 50.23% 38.45%
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II. Next Meeting  

August 26, 2021 at 1:30 pm 
September 9, 2021 at 1:30 pm 
September 23, 2021 at 1:30 pm 
 

III. Adjournment at 3:07 pm 
 
 


