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I STANDING ITEMS
A. CALL TO ORDER (2:03 p.m.)
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B. ADOPTION OF THE AGENDA (2:02 p.m.)
MOTION TO APPROVE THE MEETING AGENDA
MOTION - Angelica Garcia
SECOND - David Johnson
MOTION APPROVED
NO ABSTENSIONS

* Donald Moore requested to add to the agenda of the upcoming Joint PBC/PGC meeting a
discussion on recording Zoom PBIM committee meetings.

C. APPROVAL OF PREVIOUS PGC MEETING MINUTES (2:04 p.m.)
MOTION TO APPROVE THE 9/10 MEETING MINUTES
MOTION - Rudy Besikof
SECOND — Matthew Goldstein
MOTION APPROVED
NO ABSTENSIONS

D. PUBLIC COMMENT (2:06 p.m.)
i. None

E. COMMITTEE/COUNCIL REPORTS (2 minutes each) (2:11 p.m.)

i. District Academic Affairs and Student Services Committee - Siri Brown

e Met at the PBIM Summit on 9/17

¢ Will be calling the first meeting once the membership is
confirmed.

e To meet next month.

ii. Planning & Budgeting Council - Thomas Renbarger

e Last meeting was on 9/3

* BAM Taskforce met yesterday and heard a presentation from CM
Brahmbhatt on the impact of the Student Centered Funding
Formula on the budget.

e Taskforce members were tasked with bringing the handbook back
to the campuses for vetting so that it can be adopted.

e Oct. 7— Next PBC Meeting

e Oct 14 Next BAM Taskforce Meeting

o To receive feedback on the proposed BAM by that
time.

o The BAM will inform the development of the budget
and resource priorities by the colleges.

e Delineation of Functions document is being developed as a part
of the Accreditation Follow-up process. As we develop the BAM,
to also ensure that we capture the functions.

iii. District Facilities Committee - Atheria Smith / Rachel Goodwin — not present
(Jeff Sensari presented)
» Meeting
» Going through their committee goals

iv. District Technology Committee — Matthew Goldstein
» Scheduled to meet on 10/1.
» Working on an incident response team to respond to cyber threats.
» Prioritizing the Technology Master Plan.
 Delineating the college(s) vs. District I.T. related functions/
responsibilities
» Continuing to bird-dog PeopleSoft Update



V.

Update from the PGC subcommittee on Equity, Diversity & Inclusion — Royl
Roberts
* No Update

- Question re: AB361 related to extending the order allowing virtual
Brown Act meetings to 1/31/22. Response: We are in the process of
finalizing a resolution to be included on the 9/28 Board Meeting agenda.
To be voted on at that meeting.

F. ACCREDITATION UPDATE (2 minutes) (2:23 p.m.)

Vi.

We are on target to have the final Follow-up Reports completed and
submitted by the 10/1 deadline. Working to complete the fine-
tuning/edits/formatting, etc..

All of the Reports have been posted to the website.

All of the Follow-up Reports to go to the Board for approval at the next
Board Meeting (9/28)

. To include addendums for the Teach-Out Plans.

Consultant Janet Fulks has been instrumental in getting us to this point.
June 2022 — Has been set as the timeline to have taken care of all of our
outstanding accreditation-related issues.

1. CARRIED OVER AND NEW ITEMS (2:25 p.m.)

Topic: Presenter: Discussion
1. Check-inon PGC | Donald Moore Discussion
Membership Chancellor e The committee is fully staffed except for the student
Jackson representative. To work on a student trustee appointee.

and determine how this appointment is made. The PBIM
Manual indicates that the student trustee position is
appointed by the election of the student trustee, however,
we have 2 student trustees.

e PBIM Structure to be reviewed and updated.

e Chancellor Jackson spoke to this being a task of the
Chancellor’s Work Group.

e To look at the recommendations for improvements to the
PBIM committees that were made at a PBIM Summit
from a couple of years ago.

e Need to ensure that our District committees are linked to
the college committees.

2. Recommendation
for Endorsement
of the
Accreditation
Follow-up Reports

Donald Moore Action
Chancellor
Jackson MOTION TO APPROVE THE RECOMMENDATION FOR

THE ENDORSEMENT OF THE ACCREDITATION
FOLLOW-UP REPORTS

MOTION — Matthew Freeman

SECOND - Ronald McKinley

MOTION APPROVED

NO ABSTENSIONS

3. PGC Goals for
2021-22

Donald Moore First Read & Discussion (Action Taken)
Chancellor e Rough draft of the 2021-22 PGC Goals were
Jackson developed at the PBIM Summit by the PGC members

present. A proposed draft of the goals was shared.
e Reviewed goals & discussed them




GOALS

1. ldentify a standardized platform for committee

materials and implement it. Maintaining committee
documentation from year to year.

o Looking into BoardDocs to implement Distrit-
wide.

o To also encourage all other committees to do this
as well.

2. Regular Assessment of committees.

o To schedule to complete this in late April in order
to allow for the results to inform the PGC'’s
following year’s goals. To work to encourage the
other committees to make sure that they are
assessing their committees as well. To develop an
assessment protocol that indicates what areas we
will assess each committee on.

3. Develop a Master Calendar for the PGC. Align with

critical activities at State level, as well as colleges and
District levels

o Budget Development Calendar informs the
committee calendars. ACTION — To draft a Master
Calendar for PGC to add to late Oct meeting. To
have draft for following year ready by April.

Create Sub-committees for key areas of PGC
responsibility/scope (Accreditation, Master Planning,
monitoring PBIM effectiveness, etc.)

o Donald Moore recommended that we begin this
work so that the subcommittees can get going. To
add to the Oct. or Nov. meeting agenda.

. Review the PBIM Structure for possible

necessary/appropriate updates.

MOTION TO APPROVE THE PGC GOALS FOR 2021-22
MOTION - Nathaniel Jones

SECOND - Tachetta Henry

MOTION APPROVED

NO ABSTENSIONS

4. PGC Master
Calendar for 2021-
22

Donald Moore
Chancellor
Jackson

Update & Discussion

Developing a Master Calendar for the PGC is one of the
PGC’s goals.

The Budget Development Calendar informs the committee
calendars.

To incorporate the timeline for the strategic master
planning process once it is confirmed.

Maisha Jameson to draft a Master Calendar for PGC to




add to late Oct meeting.

To have draft calendars completed by April for
consideration by the Council so that they are ready for the
first meeting of the following year.

To ensure that the other PBIM committees are also
developing master calendars for their respective
committees.

5.

District-wide
Strategic Master
Planning

Chancellor
Jackson

Update & Discussion

Update provided on what has happened to-date and where
things currently stand.

The previous consultants completed their scope of work,
which did not include the environmental scan or the
development of our strategic plan.

A RFP & RFQ to go out soon to identify a vendor to
complete this work — VC Brown working with Purchasing
on this now. Hoping it goes out by next week. To
complete environmental scan for the District and all
colleges and to help with the Strategic Plans for all of the
colleges.

Plan to have the proposals due by mid-October.

Change in the Mission --> Board to pick this back up, as
they ran out of time at the past Board Retreat to address
this. To be completed before the end of this Fall semester.
The District Mission is to be used to inform the strategic
plans.

All were asked to share recommendations for consultants
to help with our strategic planning if they knew of any.

In the meantime, the colleges are already starting to think
about what they can do to move their strategic planning
forward.

District Institutional Research is working on gathering the
internal data.

Qualitative data — focus groups of students. To get out
some surveys in spring 2022. To have students and faculty
inform the surveys.

Surveys to also go out to our internal constituents (staff)
as well.

To also include feedback from the public in some way as
well. To include a possible focus group or survey of the
external needs as well.

Updates on the
Following Key
Areas:
Chancellor’s Work
Group (CWG)
FCMAT

Grand Jury

Chancellor
Jackson

Update & Discussion

MOTION TO EXTEND THE MEETING 15 MINUTES
MOTION — David Johnson

SECOND — Thomas Renbarger

MOTION APPROVED

NO ABSTENSIONS

The Chancellor is forming a Chancellor Work Group
(CWG) to address timely matters. A more comprehensive
discussion to take place at the next meeting.

The Grand Jury Report went out on the 31%t. To discuss at
the Board meeting in Open Session once the Report has
been made public.

FCMAT Report — Have been working on it since the last
FCMAT Report. An update on the FCMAT Report is
included within the Accreditation Follow-up Reports.




We’re on-track to complete the Report and submit it by
the Dec. 31 deadline. We will not have all of the items
completed. We have given ourselves a deadline of June
2022 to complete all other outstanding items. Chancellor
Jackson shared some of the improvements we’ve made
since the last report.

1. ADJOURNMENT (3:17pm)

V. NEXT MEETING
a. Joint PBC/PGC Meeting - October 1st @ 9:00 a.m.
b. PGC Meeting - October 22nd @ 9:00 a.m.
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PRESENT:

Committee Members

IAngélica Garcia, President, BCC

Nathaniel Jones, President, COA
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. STANDING ITEMS

A. CALL TO ORDER (2:00 p.m.)

B. ADOPTION OF THE AGENDA (2:02 p.m.)
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MOTION TO APPROVE THE MEETING AGENDA WITH CHANGES (Moving
Approval of the Adopted Budget before the Committee Report Outs)
MOTION — Matthew Goldstein

SECOND — Angelica Garcia

MOTION APPROVED

NO ABSTENSIONS

C. APPROVAL OF PREVIOUS PGC MEETING MINUTES (2:04 p.m.)

May 28, 2021, Meeting Minutes

MOTION TO APPROVE THE 5/28 MEETING MINUTES
MOTION — Ron McKinley

SECOND - Matthew Freeman

MOTION APPROVED

NO ABSTENSIONS

D. PUBLIC COMMENT (2:06 p.m.)
e None

E. COMMITTEE/COUNCIL REPORTS (2 minutes each) (2:11 p.m.)

District Academic Affairs and Student Services Committee — Matthew
Freeman

e Haven’t met yet this year.

 Still pending is the creation of a District-wide Strategic
Enrollment Committee

Planning & Budgeting Council - Thomas Renbarger

e Has met twice this year to review the Adopted Budget

e BAM Taskforce has also met twice this year

« Have been reviewing various budget/fiscal scenarios for the last 2
years.

e In Nov. the PBC will make a recommendation to the PGC to
consider to ensure that we have something in place that takes the
student centered funding formula (SCFF) into consideration in our
budget development process.

District Facilities Committee - Atheria Smith/Pachel Goodwin (not present)
» Met today for the first time this year.
District Technology Committee — Matthew Goldstein

» To meet on October 1 for the first meeting for the academic year.
Update from the PGC Subcommittee on Diversity, Equity & Inclusion — Royl
Roberts

» An overview of what this group was charged to do was provided
—> Subcommittee of the PGC to respond to the State Chancellor’s
Call to Action on diversity, equity and inclusion.

» Shared some of the deliverables of this subcommittee:

o Resolution approved by board
o Integrating DEI in campus climate discussions, and
operations, etc.

» Chancellor Jackson shared that the Board is looking to do
something more tangible than solely a resolution. To identify what
we are going to do different in our District to address DEI.

» Donald Moore suggested that during our master planning process
and review of BPs/APs, to look into how we can integrate in and
systematize DEI in our way of operating and governing. COS
Roberts shared some ideas that have been identified by the sub-
committee.



» A blueprint of tangible examples was shared at the State-wide
team that presented at the DEI Conference. Should regularly refer
to this. It was recorded and is available online.

* Question posed...How are we systematically reviewing and
basing our operations on disaggregated data?

OTHER MISC. ITEMS DISCUSSED

- PBIM Summit
o Date: September 17 from 1:00-4:30pm
o Overview of the PBIM Summit draft agenda was shared.
o To address the alignment of governance bodies from college through District.
o All committee members encouraged to attend.
o To be opened up to all governance bodies at the colleges as well

- Workgroup to be created for planning implementation of the Holistic Safety and Wellness Plan.

- Question posed re: Face-to-Face meeting requirement from State (Governor). Response: This is
for publicly-elected boards only. There is a bill (AB361) that was put forward and is currently on
the Assembly floor to push this requirement back to January 2022.

F. ACCREDITATION UPDATE (5 minutes) (2:25 p.m.)
i. Colleges are all working on their Follow-up Reports. To go to the upcoming
Board Meeting as a first read. A Follow-up Visit from the ACCJC Visiting
Team will follow sometime in later October.

1. CARRIED OVER AND NEW ITEMS (2:30 p.m.)

Topic: Purpose: Discussion/Action:
Approval Adopted Action ¢ This is the same budget that was presented and approved by
Budget for FY 2021-22 the Board in June. The only difference is that the salary
increase COLA is now included in the budget.
Presenter: Adil Ahmed e This budget represents a fund balance of 16.4 % and also

includes the Hold Harmless amount.

e \We are required by the Board to have a 10% reserve. The
State only requires a 5%. Question posed...Can we please
define reasons that would allow/warrant us going below the
10% reserves minimum? Response: The Board Policy states
that we have one year to right-size the budget to get back to
10% if we drop below the 10% mark.

e The Board asked that we show what will happen after the
Hold Harmless funds go away. This will be presented to the
Board soon. Once the Hold Harmless goes away, our fund
balance will decrease significantly to approx.. 7%. This is
provided that all other variables (ex. enrollment, staff, etc.)
stay the same.

¢ Auditors are working with us now and will report out to the
Board in January. Working to ensure that we address the
issues we have had in the past. We won’t be able to clear all
audit findings by this time. We are prioritizing working to
address the findings in Financial Aid.

e Matthew Goldstein requested that more advance time be
allowed to review and approve these types of documents in




the future before they are to be presented to the Board.
Would have liked a formal step by step walkthrough
presentation of the budget. It was noted that the PBC had to
have a 2" meeting to approve this budget, which then pushed
back this Special PGC Meeting. The PBC wanted more
details to be presented and were satisfied at the 2" meeting.
VC Ahmed shared that in the future the budget book will be
provided at least 2 weeks in advance.

Chancellor Jackson would like for the District to consider
developing a Budget Philosophy. It would be adopted by the
District. To include guiding parameters for adopting a
“good” or “bad” budget. To be discussed at the PBIM
Summit (on 9/17).

MOTION TO APPROVE THE ADOPTED BUDGET
MOTION: Ron McKinley

SECOND: Rudy Besikof

ABSTENTIONS: 2 (Matthew Goldstein & Jeff Sanceri)
MOTION PASSED

V.

ADJOURNMENT

NEXT MEETING

a. September 24" @ 2:00 p.m.




The latest version of the accreditation Follow Up
Reports for each college have been posted here:

https://web.peralta.edu/accreditation/2021-accjc-
reports/
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Peralta Community College District Mission Statement
We are a collaborative community of colleges. Together, we provide educational leadership for the East Bay, delivering programs and
services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to
achieve their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide
our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and
exceed their goals. In part, the Peralta Community College District provides accessible, high quality, educational programs and services to
meet the following needs of our multi-cultural communities:
« Articulation agreements with a broad array of highly respected Universities;
« Achievement of Associate Degrees of Arts and Science, and certificates of achievement;
* Acquisition of career-technical skills that are compatible with industry demand;
* Promotion of economic development and job growth;
« Foundational basic skills and continuing education;
« Lifelong learning, life skills, civic engagement, and cultural enrichment;
« Early college programs for community high school students;
« Supportive, satisfying, safe and functional work environment for faculty and staff; and
« Preparation for an environmentally sustainable future
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I. PLANNING AND BUDGETING INTEGRATION MODEL
(PBIM)

Introduction

This manual provides a description of the Peralta Community College District’s
Planning and Budgeting Integration Model (PBIM) and its By-laws in accordance with
the Board Policies and Administrative Procedures of the District and ACCJC
Standards and Policies.

Background

The PBIM utilizes a participatory governance model for operational planning and resource
allocation that integrates the four key elements of the strategic planning cycle district-wide:

Planning

Budgeting
Resource allocation
Evaluation

PBIM relies upon its strategic planning processes as the foundation for integrating
planning and budgeting. Strategic planning includes the District Strategic Plan and
planning for Academic Affairs, Student services, Facilities, Information
Technology, Human Resources, Enrollment Management, and Fiscal Resources.

The Colleges, working in partnership with the District Service Centers, have the
primary responsibility for developing educational and resource plans that meet the
needs of students.

This model is based on Board Policy 3250 and Administrative Procedure 3250 (Institutional
Planning) which defines and clarifies district-wide processes for developing recommendations
leading to decision-making. The first PBIM was developed and implemented in 2009 to assure
that the four Colleges and District Service Centers establish an integrated planning and resource
allocation system, which is continuously evaluated, and to provide a clear process for evidence-
based decision making. In 2014, the PBIM was evaluated and additional enhancements were made
to improve the PBIM. In May 2016, Chancellor Laguerre proposed modifications for further
refinement of the Model. A PBIM Review Committee was formed to review and evaluate
proposed amendments and make recommendations for improvement. The PBIM Review
Committee consisted of representation of faculty, classified professionals, and administrators from
the Planning and Budgeting Council (PBC), and the District Accreditation Liaison.
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Purpose

The purpose of the PBIM is:

1.

o~

7.

Goals

To align the existing integrated planning structure(s) with the District-wide Mission and
Strategic Plan to incorporate the planning priorities of all four Colleges (College of
Alameda, Berkeley City College, Laney College and Merritt College) to improve student
learning and achievement;

To assure that District operations are understandable to all constituents and to continue to
evaluate and refine delineation of functions between the Colleges and the District Service
Centers;

To assess the overall effectiveness of District Service Centers to the Colleges and to
enhance operations and decision-making;

To broaden dialogue and strengthen district-wide structures to improve student success
To implement an enhanced advisory process leading to decision-making that ensures
consistent, documented communications between the Chancellor and PBIM Committees;
To provide and utilize data to ensure a consistent and transparent advisory process for
decision making, and,

To facilitate collaboration between the Colleges and the District Service Centers.

The goals of the PBIM are:

1.

2.

3.

4.

To integrate planning and resource allocation across the four Colleges and District
Service Centers;

To bring the expertise of the four Colleges together to focus on trends, best practices, and
student learning and success;

To support a culture of collaboration and to streamline decision making among the
Colleges and District Service Centers, and,

To implement the District’s Mission, Strategic Goals and Institutional Objectives.

Support for Accountability

PBIM has in place appropriate accountability measures to ensure the integrity and
credibility of planning and budgeting integration. The accountability measures are
listed below:

1.

2.

3.

The District administration will provide support for the PBIM committees. This
includes providing appropriate professional development, technical support
(e.g., research, policy) and support for taking and posting minutes;

All PBIM committees will be action-focused and produce measurable
outcomes;

All PBIM committees will provide a written agenda and written minutes. All
adopted agendas and minutes will be posted on the District Website within one
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week of any scheduled PBIM meeting; All PBIM committees will perform an
annual, written evaluation of District and College Goals and Objectives and an
annual evaluation of the effectiveness of the overall PBIM functionality;

4. The PBIM does not supersede the right of bargaining and participatory governance
constituencies to make recommendations; and,

5. Written reports will be provided to appropriate PBIM committees, to include annual
recommendations for refinement/improvements.

Il. OVERVIEW OF DISTRICT-WIDE PBIM ADVISORY COMMITTEES

The PBIM is an integrated district-wide planning and resource allocation advisory model
comprised of seven primary advisory committees:

Participatory Governance Council (PGC)

Planning and Budgeting Council (PBC)

District Academic Affairs and Student Services Committee (DAASSC)
District Facilities Committee (DFC)

District Technology Committee (DTC)

District Enrollment Management Committee (DEMC)

District Technology and Facilities Conference Committee (DTFCC)

All PBIM committees receive recommendations from the Colleges and the District Service

Centers and from these various recommendations, make final recommendations to the
Chancellor through the Participatory Governance Council.

The PBIM Committees have the following common goals:

1. Use a District-Wide Perspective

A district-wide perspective is used to make decisions that coordinate the Colleges’ strengths.

2. Use Shared Agreement to Create Collaborative Solutions

The participatory governance decision making model will support the Mission of each
College.

3. Ensure Consistent Committee Engagement

Committee members are expected to attend all meetings.

If a member misses three meetings, the Chair of the committee will request a replacement.
There are no “substitutes” for committee members, the rationale being to ensure consistency
in decision-making. All appointments are for one year, including those that are by position.
All positions should be affirmed annually.
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Ensure Commitment to Process and Meeting Effectiveness

The PBIM committee meetings will start and end on time and adhere to well-designed
agendas.

. Adhere to the Annual Integrated Planning and Budgeting Calendar

Each committee will perform its responsibilities according to the timelines set in the
integrated planning and budgeting calendar.

Provide Ongoing Two-Way Communication

The PBIM process is structured around two-way communication:

between the Colleges and the PBIM Committees;

between the PBIM Committees and the Planning and Budgeting Council,

between the Planning and Budgeting Council and the Participatory Governance Council, and,
between the Participatory Governance Council and the Chancellor.

Maintain a Transparent Process

PBIM Committee/Council meetings are open, with opportunities provided for public
comment. Draft minutes will be published and distributed within two weeks following each
meeting and adopted at the subsequent meeting. Committees use a variety of methods to
obtain additional dialogue and communication, for example, inviting presenters, making site
visits, holding listening sessions, meeting at the Colleges, etc.

Ensure the Official Advisory Capacity of the PBIM

The role and responsibility of the District PBIM Committees/Councils is to support the
Mission of each College and the District and to implement the PBIM Committees/Councils
Goals and the District Strategic Plan. Specifically, the PBIM Committees/Councils will
adhere to the following principles:

a.) To use Program Reviews and Annual Program Updates (APUs) in making decisions that
improve student success;
b.) To seek collaborative solutions that utilize resources on a district-wide basis;

c.) To ensure consistency between College requests and existing approved projects and to
identify opportunities for college-to-college collaboration when resource sharing could be
useful,

d.) To ensure that District operations are understandable to all constituents;

e.) To broaden dialogue and to strengthen district-wide structures that ensure consistent
communication between the Chancellor and the PBIM Committees;

f.) To provide and utilize data to ensure a consistent and transparent advisory process for
decision making;
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g.) To provide written reports to appropriate PBIM Committees/Councils; and,

h.) To ensure that only formally appointed committee members may participate in official
committee deliberations and decision-making. Visitors can speak to an agenda item when
recognized by Committee/Council Chair(s).

PBIM Committees and/or Councils

The PBIM is comprised of integrated district-wide planning and budget advisory committees that
receive planning priorities from the Colleges and make recommendations to the Chancellor. The
PBIM Committees/Councils support the Colleges to coordinate their efforts and to
resolve district-wide issues; provide expertise in their respective areas by including
College representatives with relevant knowledge, responsibility, and experience, and
develop district-wide recommendations that best serve students and the community
using evidence-based processes and criteria. The designated PBIM
Committees/Councils are:

Participatory Governance Council (PGC)
Planning and Budgeting Council (PBC)
District Academic Affairs and Student Services Committee (DAASSC)
Subcommittees: Distance Education Committee and Career Education Committee
District Enrollment Management Committee (DEMC)
District Facilities Committee (DFC)
District Technology Committee (DTC)

District Technology and Facilities Conference Committee (DTFCC)

All PBIM Committees/Council Chairs shall submit annual (1-2 page written) reports to
the Chancellor, to include an assessment of Committee/Council goals and a
review/affirmation of Committee/Council charge and membership.
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Participatory Governance Council (PGC)

The District Participatory Governance Council will serve as the primary district-wide advisory
review body pertaining to major participatory governance issues affecting the Peralta Community
College District and will assure the broad dissemination of information to constituent groups. All
District PBIM Committees report to the District Participatory Governance Council. Specifically,
the District Participatory Governance Council will:

1.

2.

9.

10.

11.

Advise the Chancellor on matters referred by the respective Colleges and/or other
standing Councils or Committees;

Advise the Chancellor on matters relating to the development or revision of Board
Policy/District Administrative Procedures;

Review and make recommendations regarding the ongoing implementation of and
ongoing assessment of the District’s Strategic Goals and Institutional Objectives;
Advise the Chancellor on district-wide operational targets and goals to achieve the
District’s Strategic Goals and Institutional Objectives;

Review and make recommendations regarding PCCD’s integrated improvement plans to
achieve the District’s Strategic Goals and Institutional Objectives;

Review and make recommendations regarding the progress and effectiveness of PCCD’s
integrated improvement plans;

Assure collaboration among the Colleges to address and maintain Accreditation
Standards;

Identify district-wide issues for discussion and follow-up, and make referrals to other
PBIM Committees;

Review and update, as needed, delineation of functions between the District Service
Centers and the four Colleges;

Review and make recommendations regarding advocacy of community college issues at
the local, state, and national levels; and,

Monitor and evaluate the overall effectiveness of PBIM.

Planning and Budgeting Council (PBC)

The Planning and Budgeting Council (PBC) receives and reviews recommendations that have
been forwarded from the PBIM committees and makes final recommendations to the District
Participatory Governance Council. Recommendations include educational and resource
priorities, Board Policies and Administrative Procedures, and new initiatives. The PBC will:

ogakrwdE

Affirm consistency with strategic and educational plans;

Recommend a coordinated, district-wide planning approach;

Recommend a prioritization of plans across subject areas and the four Colleges;

Identify funding approaches to support priorities;

Provide oversight on the implementation of the Strategic Plan.

Track recommendations and determine whether the recommendations are implemented
including any modifications, or if the recommendations are not implemented, the reasons
for not being implemented,;

Ensure accountability in district-wide planning by determining whether the agreed upon
steps in the process were followed; and,

Make recommendations to the District Participatory Governance Council and to the
Chancellor for alternative uses of unrestricted revenue.
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District Academic Affairs and Student Services Committee (DAASSC)

The DAASSC serves to coordinate district-wide instructional goals and student support services
to promote student success, sustain academic quality, and to continuously evaluate and make
improvements. This Committees ensures the broad dissemination of information to constituent
groups. DAASSC makes recommendations to the Planning and Budgeting Council (PBC) to:

1. Review issues and make recommendations pertaining to academic affairs and student
services across the four Colleges.

2. Seek collaborative solutions that use resources across the Colleges and District Service

Centers;

Ensure consistency among College processes;

4. Coordinate and monitor the effectiveness of academic affairs and student services
policies and procedures;

5. Stay current on legislative and regulatory proposals and new funding streams that may
impact College and district-wide programs;

6. Use a systems approach to ensure optimal capacity and to avoid redundancy of effort;
and,

7. Help to establish new services, as needed, among the Colleges pertaining to instruction
and student services.

w

Designated Academic Affairs and Student Affairs Subcommittees:

The following subcommittees of the District Academic Affairs and Student Services Committee
plan, discuss, and provide recommendations according to discipline and/or support service related
matters. The following subcommittees are officially designated:

Career Education Committee
(formerly Career and Technical Education)
The district-wide Career Education Committee represents CE faculty, administrators, and
students throughout the Peralta District.

The mission of the district-wide CE Committee is to assist the DAASSC to support the
development and success of Career (technical) Education programs that will enrich the
community through providing well-trained, self-directed workers with rewarding careers and
develop well-educated lifelong-learners with fulfilled educational goals.

The district-wide CE Committee advises the DAASSC on CE budget needs, technology needs,
laboratory and classroom furniture, facilities, equipment and maintenance needs. In addition, the
District-wide CE Committee’s role includes, but is not limited to:

1. Advising the Peralta District community of workforce needs, with the focus to ensure
the participation and success of underserved populations;

2. Providing leadership in developing institutional systems and programs to meet those
needs;
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Promoting and supporting quality CE Program practices;

Recommending improvements to procedures and systems that will improve student
access to and success in CE programs;

Assessing methods that increase recruitment, enrollment, retention, and job placement;
Offering support for CE programs during periods of enrollment fluctuations;
Facilitating grant development and approval processes in order to meet deadlines;
Working with the District and four Colleges to determine appropriate enrollment caps;
and,

Facilitating support needed by CE faculty in developing and maintaining innovative
and up-to-date program development.

Distance Education Committee

The Distance Education (DE) Committee will provide a PCCD Online Initiative that aligns with
Distance Education Guidelines proposed by the Chancellor’s Office of the California Community
Colleges.

The Distance Education Committee, in collaboration with the District Academic Senate, will make
recommendations to the DAASSC to ensure implementation of PCCD DE policies and procedures.
As part of this process, the DE Committee will develop metrics to assess student performance
outcomes and track other related student data. Milestones will be developed and the plan will be
monitored on a regular basis.

Furthermore, the Distance Education Committee will make recommendations to the DAASSC
related to:

1.

2.

o ks W

0

Policies and procedures for enhancing faculty teaching and student learning in online
education;

District-wide communications pertaining to Distance Education policies, procedures, and
standards for teaching online classes;

Adherence to consistent standards for online courses;

Development of specific student success support strategies for online learning;

Evaluation of the learning management system and course evaluations;

Collaboration with the appropriate constituencies, such as the District Academic Senate
(DAS), the District Academic Affairs and Student Services Committee (DAASSC), and
the Peralta Federation of Teachers (PFT);

Evaluation of current District and College administrative structures to best support the
delivery of distance education;

Adherence to ACCJC Distance Education Standards and Policies; and,

Other areas of relevance to Distance Education.
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District Enrollment Management Committee (DEMC)

The Enrollment Management Committee ensures that each College has in place an effective plan
for recruiting, expanding, and maintaining its student enrollment, as well as advising the four
Colleges on issues of class scheduling. The Committee will work with each College and PBIM
committees to develop and to implement each College’s Enrollment Management Plan. This
committee will assure the broad dissemination of information to constituent groups. Specifically,
the District Enrollment Management Committee will:

1. Support collaborative activities that ensure student success in the spirit of “Moving In, to
Moving Through, and Moving On;”

2. Review existing marketing and outreach plans and projects from all four Colleges and

recommend changes, as needed,;

Develop short term and long-term enrollment management goals;

4. Conduct research and continuously evaluate data related to effective enrollment
management;

5. Clarify delineation of functions and roles and responsibilities pertaining to enrollment
between the District Office and the four Colleges; and,

6. Identify issues requiring follow-up and/or referral within PBIM.

w

District Facilities Committee (DFC)

The District Facilities Committee serves in support of College and District-wide facilities needs
through an ongoing review of available resources and planning priorities, and implementation of
the District Facilities Master Plan.

The DFC serves to advise the District Service Centers and Colleges on the resolution of overall
facility maintenance needs, to include deferred and preventive maintenance, and reviews all plans
and make recommendations pertaining to the construction, remodeling, and/or reassignment of
existing facilities. Specifically, DFC serves to:

1. Review issues and make recommendations pertaining to Facilities at the District Service
Centers and across the four Colleges;

2. Communicate constituent Facility needs for District Service Centers and Colleges;

3. Disseminate District Service Centers and College Facility plans across the four Colleges;

4. Seek collaborative solutions that use Facility resources across the Colleges and District
Service Centers; and,

5. Stay current on legislative and regulatory proposals and new funding streams that may
impact College and district-wide programs.

12 of 30



13

District Technology Committee (DTC)

The District Technology Committee supports College and District-wide technology needs
through an ongoing review of available resources and planning priorities, and implementation of
the Informational Technology Plan.

The DTC serves to advise the District and College on the needs of the user community and to
disseminate information to constituent groups. Specifically, DTC serves to:

1. Review issues and make recommendations pertaining to IT services at the District Service
Centers and across the four Colleges;

2. Communicate constituent IT needs for District Service Centers and Colleges;

3. Disseminate District Service Centers and College IT plans across the four Colleges;

4. Seek collaborative solutions that use IT resources across the Colleges and District Service
Centers; and,

5. Stay current on legislative and regulatory proposals and new funding streams that may
impact College and district-wide programs.

6. Serve as an advisory council to ensure timely and well tested upgrades to computer
systems.

District Technology & Facilities Conference Committee (DTFCC)

The District Technology and Facilities Conference Committee (DTFCC) is a standing committee
that will meet on an “as needed” basis. Membership is comprised of DTC and DFC Chairs, a
District budget administrator, along with appropriate subject matter experts, as needed, to ensure
the integration of technology and facility decisions. When a decision is made, the recommendation
is to determine feasibility of the budget and then refer the recommendation to the Planning and
Budgeting Council (PBC). The DTFCC may make recommendations pertaining to technology and
facility services referred by the District Service Centers, the respective Colleges, and/or other
standing Councils or Committees to the District Participatory Governance Council. The charge
will be to:

1. Make recommendations on matters relating to the development of new policy, policy
review, and the implementation of policies and procedures pertaining to technology and to
facilities;

2. Review and make recommendations regarding the ongoing implementation and assessment
of the District’s technology and maintenance goals and objectives;

3. Review and make recommendations related to capital outlay (e.g., equipment and deferred
maintenance); and,

4. ldentify issues for discussion, follow-up and/or referral to appropriate PBIM Committees.
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I11. BYLAWS OF PBIM

Operating Principles

1. Committee/Council Engagement: Committee/Council members are expected to attend all

3.

Meetings.

Quorum is represented by “50% of the membership plus one” of the total membership with at
least one representative from each College. A committee member may have no more than two
absences in an academic year. There are no “excused” absences. When a member has two
absences (the reason is not pertinent), the Committee Chair shall request a replacement from
their constituency. Term of service will be one academic year, with extension of service being
granted at the request of the constituency that is being represented. Positions based on job
descriptions must be affirmed annually.

Commitment to Process and Meeting Effectiveness: The PBIM Committee/Council
meetings will start and end on time, use well developed agendas, and balance deliberation with
decision-making.

Adhere to the Annual Integrated Planning and Budgeting Calendar: Each Committee will
perform its responsibilities according to the timelines set in the integrated planning-budgeting
calendar.

Maintain a Transparent Process: All PBIM Committee/Council meetings are open with
opportunities for public comment provided. Draft minutes will be sent to the membership only
no later than one week after each meeting. Draft minutes will be replaced with adopted minutes
that will be posted on District Web within one week of each meeting. PBIM
Committee/Council meetings will take place at least once per month during the academic year
(unless noted otherwise) and will be held in locations accessible to the Peralta community
(primarily the PCCD Office Board Room). Special meetings can be called, as needed.

Membership

Committee Roles and Responsibilities

Each Committee/Council will be led by a District Administrator as Chair and a Faculty Co-chair.
The chair and co-chair are intended to work collaboratively in providing input and guidance on
process and agenda development.

Chair/Co-Chair duties include:

1. Determine annual Committee/Council goals, in conjunction with the membership, that are
aligned with the District’s Strategic Planning Goals and Institutional Objectives and
maintain a district-wide perspective;

2. Ensure an annual assessment of the Committee/Council goals and objectives;

3. Ensure that monthly meeting agendas are aligned to the District’s Mission and Strategic
Planning Goals and Institutional Objectives and are widely distributed in a timely manner;

4. Ensure that the Committee/Council monitors progress toward meeting its annual goals and
objectives;

5. Develop meeting agendas and identify action items;
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6. Distribute meeting agendas and relevant supporting documents to all PCCD constituencies
at least 5 -7 days in advance of meetings;

7. Moderate meetings to ensure participation and accomplishment of tasks;

8. Ensure distribution of written communications between PBIM committees, i.e., formal
recommendations to the Chancellor and related documents;

9. Ensure publication of all adopted agendas, meeting minutes, memoranda, and supporting
documents on the District web; and,

10. Monitor meeting attendance and communicate with non-attendees on behalf of the
committee either by memao, e-mail or phone call.

Note Taker:

All PBIM Committees must have a note taker assigned by the District Office or the Committee.
The note taker takes accurate minutes during the meetings and is responsible for:

1. Monitoring attendance;
2. Recording all motions;
3. Forwarding draft minutes to members no later than one week after scheduled meeting;

&

(62}

Ensuring that adopted Agendas and Minutes are posted within one week after scheduled
meetings on the District web; and,

. Alerting meeting Chair(s) if anticipated absence, so substitute note taker, appointed by the

Chair(s), can assume duties.

PBIM Meeting (and Membership) Guidelines:

1.

Co~NO W

Confirm that the agenda focuses on PCCD Mission, Strategic Goals and annual
Institutional Objectives;

Stay on agenda topics;

Use meetings to develop and make sound recommendations;

Limit discussion to agenda topics and keep discussion to reasonable time limits;

Allow one person to speak at a time;

Ensure that designated committee members vote on recommendations and motions;
Arrive 5 minutes before the meeting start time and be prepared to participate;

Attend all meetings; and,

Take responsibility for completing work between scheduled meetings.
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IV. APPENDIX

AD HOC COMMITTEE TEMPLATE:
REQUEST TO ESTABLISH COMMITTEE

Definition of Ad Hoc Committees

Ad Hoc Committees are temporary committees that serve PBIM for a limited time and for a single
purpose. Ad Hoc Committees are appointed by the appropriate PBIM Committee at a regularly
scheduled meeting. Each Ad Hoc Committee must state its purpose and timeframe for completing
the Committee charge.

All Ad Hoc Committees shall use the Ad Hoc templates and provide written reports to appropriate
PBIM Committees.

Agenda Item Request p. 17

Agenda template p. 18

Minutes template p. 19-21

Recommendations to Chancellor Template p. 23

Planning and budgeting integration model (PBIM) committee report template p. 24

PBIM Ad-Hoc Committees 2017-2018
From 2016-2017, the following Ad-Hoc Committees were established:

Accounts Payable (AP) Task Force: The AP Task Force reviews District processes related to
payment of invoice and provides training for the users of the system.

BAM Task Force: The Budget Allocation Model Task Force: (BAM TF) reviews the District’s
current budget allocation model to ensure equitable distribution of resources among the Colleges.

PBIM Assessment Task Force: The PBIM Assessment Committee creates the annual PBIM
assessment and is responsible for distribution and analysis. A written summary is presented to
PBIM Committees for recommendations.

Resource Allocation Task Force for Classified Staffing (RATF-CS): Resource Allocation Task
Force for Classified Staffing (RATF-CS) delivers criteria for and reviews requests for additional
classified staffing.
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PCCD AD HOC COMMITTEE TEMPLATE

This Ad Hoc Committee Template has been created to assist PBIM committee members with
determining whether there is a need for an Ad Hoc committee to provide support and/or research
in an advisement capacity. Completing the template will enable the PBIM membership to make
an informed decision on the necessity of appointing the ad hoc committee, and will provide clarity
on its exact goals and deliverables.

1. Proposed Name of Ad Hoc Committee:

2. Purpose:
a. What is the work that the Committee will undertake (its charge)?
b. What should the Committee accomplish in undertaking this work?

3. Rationale:
a. Why is an Ad Hoc Committee needed to do this work? Specifically describe why the
work cannot be completed in the PBIM committee which the ad hoc is advising.

b. What goal of the PBIM Committee would the Ad Hoc help to accomplish?
c.  Will the work of the Ad Hoc Committee be repeated, and if so, how frequently?

4. Overall Time Frame: (number of semesters needed, start date) —Note: Two is the
maximum number of semesters that can be proposed for an Ad Hoc Committee.
Extensions or renewal of the Committee’s time frame will be determined by the
appropriate PBIM Committee/Council.

5. Tasks and Timeline

a. What specific tasks will be accomplished?

b. What is the timeline for accomplishing each task?

¢. Committee Composition:

1. How large is the Committee?
2. How is membership determined?
3. What is the term for serving on the Committee?
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PLANNING AND BUDGETING INTEGRATION MODEL (PBIM)
AGENDA ITEM REQUEST TEMPLATE

Name of Submitter:

Name of Committee for Agenda Item Request Date of Meeting

Planning and Budgeting Council
District Academic Affairs and Student Services
District Facilities Committee

District Technology Committee

District Enrollment Management Committee
Technology and Facilities Conference Committee
District Participatory Governance Council

TN [ [

Title of Agenda Item Requested:

Brief Description of Requested Agenda Item:

Strategic and/or Committee Goal that Agenda Item addresses:

Purpose of Agenda Item: Time Requested:

[] Information
[] Action

[] Discussion

Chair Signature Date Report Submitted
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PBIM AGENDA TEMPLATE

(NAME OF PBIM COMMITTEE/COUNCIL HERE)

Date and Time of Meeting
Meeting Location

(Name of Chair/Co-Chair, Presiding)
Committee Membership (with titles)

I STANDING ITEMS
A. CALL TO ORDER (time)
B. ADOPTION OF THE AGENDA (time)

APPROVAL OF MINUTES (insert dates of minutes here)

o 0O

PUBLIC COMMENT (time)

m

SUB COMMITTEE REPORT (2 minutes each)
F. CO-CHAIR REPORT (time)

G. CHANCELLOR’S REPORT (time)

1. CARRIED OVER AND NEW ITEMS

(List and designate a time for individual items approved for inclusion on the agenda. The
following format should be used):

Topic: Presenter Committee Goal(s):  Strategic Plan Goal(s) Time Allocation:
Strategic Plan
Quarterly Review | Peralta 10 minutes

1. Adjournment (time)

V. Next Meeting (include date and time)
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PBIM MINUTES TEMPLATE
(NAME OF PBIM COMMITTEE COMMITTEE/COUNCIL HERE)
(Date and Time of Meeting)
(Meeting Location)
Membership (names and titles):

Present:
Guests:
Absent:
Agenda Item Committee Strategic | Outcome
Goal Plan Goal
. Standing Items
-Call to Order (State time meeting was called to
order)
-Adoption of the (Note any changes to agenda. If
Agenda there are no changes, indicated that
the agenda was adopted as
presented)
-Approval of (State details of adoption of
Minutes (insert minutes, whether approved as
appropriate dates) written or with changes. If changes

were made, indicate those changes
specifically but briefly).

-Public Comment (Indicate whether public comment
was made, If so, by whom and
summarize comments briefly)

-Reports from Sub (List each constituency group and
Committee (2 briefly summarize each speaker’s
minutes each) comments.)

If no report, write, “No Report”:
next to that constituency’s name

-Co-Chairs Report Briefly Summarize

-Chancellor’s Report Briefly Summarize

1. Carried-Over
and New ltems

List items (Note discussion briefly and cite
individually as they outcome/decision/action needed)

appear in the agenda
(they would need to cite the goal/
reference number)

I11.  Adjournment Note the time that the meeting was
adjourned
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IV.  Next meeting Give the date of the next meeting

AD HOC COMMITTEE RECOMMENDATIONS TEMPLATE

DATE:

SUBMITTED BY: (name and title)

l. HISTORY OF AD HOC COMMITTEE?

a. (reason formed)

Il.  WHO ARE THE MEMBERS OF THIS AD HOC COMMITTEE?

a. (Name/s and affiliation)

1.  WHAT ARE THE GOALS OF THIS AD HOC COMMITTEE?
b. (Objectives and goals)

IV. WHAT ARE THE KEY RECOMMENDATIONS OF THIS AD HOC COMMITTEE?
b. (Educational and resource priorities, Board Policies, Administrative

Procedures, unresolved issues, etc.)

V. REQUESTED ACTION
VI. EVALUATION
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DISTRICT PARTICIPATORY GOVERNANCE COUNCIL
RECOMMENDATIONS TO CHANCELLOR TEMPLATE

BACKGROUND SUMMARY
A. (Purpose of Recommendation)
B. (Date discussed)

C. (Committee Review Process)

D. (Language of Motion)

REQUESTED ACTION FROM CHANCELLOR:

REQUESTED RESPONSE DATE:

Chair:

Date Report Submitted:

Chancellor:
Approved Date
Not Approved (explanation) Date
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PLANNING AND BUDGETING INTEGRATION MODEL (PBIM) COMMITTEE

REPORT TEMPLATE
COMMITTEE NAME:
CHAIRPERSON:
REPORTING PERIOD:
[ ] Appoint members, establish goals, (Date)
objectives and tasks
[ ] Midyear PBC Meeting Progress Report (Date)
[] Progress Report (General) (Date)
[ ] Annual PBIM Report (Date)

PLEASE LIST MAJOR ACTIVITIES SINCE LAST REPORT:

ANTICIPATED ACTIONS IN THE INTERIM:

ADDITIONAL COMMENTS AND/OR SUGGESTIONS:

Chair Signature Date Report Submitted
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Participatory Governance Council (PGC)

2017-2018
Role Who appoints
Chancellor (Chair) By position
Alameda President
Berkeley City College President .
Laney President By position
Merritt President
Alameda Academic Senate President .
By position
Berkeley City College Academic Senate President By position
Laney Faculty Senate President By position
Merritt Academic Senate President e
By position
District Classified Senate President By position
Vice Chancellor of Human Resources By position
Local 1021 Representative Local 1021
Local 39 Representative Local 39
PFT President By position
DAS President By position
Appointment by election as
Student Trustee Student Trustee
Faculty Co-Chair Committee Vote
Note taker (non-voting)

Advisory (non-voting): Vice Chancellors; District Accreditation Liaison
18 Members Quorum =10
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Planning and Budgeting Council (PBC)*

2017-2018
SHOULD A BUSINESS DIRECTOR BE ADDED TO THIS COMMITTEE?
Role Who appoints
Vice Chancellor of Finance (Chair) By position
College Presidents (two) Chancellor
Academic Senate Presidents (two) DAS
District Classified Senate President By position
Local 1021 Rep Local 1021
Local 39 Rep Local 39
By position
PFT President
DAS President By position
Vice President of Student Services (one) College Presidents
Appointment by Chancellor, in
One student government representative consultation with Directors of
Student Activities and Student Life
Institutional Research By position
Faculty Co-Chair Committee Vote
Note taker (non-voting)

Advisory (non-voting): Vice Chancellors; District Accreditation Liaison
15 Members Quorum =8
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District Academic Affairs and Student Services Committee (DAASSC)

2017-2018

Continuing Education

Role Who Appoints
Vice Chancellor of Academic Affairs (Chair) By position
Associate Vice Chancellor of Workforce Development and | By position

District Classified representatives (3)

ONE CLASSIFIED POSITION

RECOMMENDED THAT A BURSAR SHOULD FILL

District Classified Senate

Vice Presidents of Instruction (2 total)

College Presidents

Vice Presidents or Deans of Student Services (2 total)

College Presidents

Alameda Faculty Representative

COA Academic Senate

Berkeley Faculty Representative

BCC Academic Senate

Laney Faculty Representative

Laney Faculty Senate

Merritt Faculty Representative

Merritt Academic Senate

PFT representative

PFT by appointment

DAS representative

DAS by appointment

Student Government Representative (one)

Chancellor, in consultation with
the Directors of Student
Activities and Campus Life

Faculty Co-Chair

Note taker (non-voting)

Committee Vote

17 Members Quorum =9

26 of 30



27

District Enroliment Management Committee (DEMC)

2017-2018

Role

Who appoints

Vice Chancellor of Academic Affairs (Chair) By position
Assistant Vice Chancellor of Enrollment Management By position
Alameda Vice President of Instruction OR VPSS By position
Merritt Vice President of Instruction OR VPSS

Alameda Academic Senate President By position
Berkeley City College Academic Senate President By position
Laney Faculty Senate President By position
Merritt Academic Senate President By position

District Classified Senate Representative

District Classified Senate

Executive Director of Communications

By position

PFT Representative

PFT appointment

Student Representative

Chancellor, in consultation with
the Directors of Student Activities
and Campus Life

Faculty Co-Chair

Note taker (non-voting)

Committee Vote

Advisory (non-voting): Vice Presidents of Student Services; College Deans

15 Members Quorum=8
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District Facilities Committee (DFC)

2017-2018

Role Who Appoints
Vice Chancellor of DGS (Chair) By position
Facilities and Maintenance Operations Director By position
Planning/Development Manager (General Services) By position

College Business Officer (two)

College Business Officers

Faculty Representative from a College Facilities Committee
(two)

DAS

Classified Representative from a College Facilities Committee
(two)

District Classified Senate

Stationary Engineer Representative

Local 39

Safety Representative

SEIU appointment

District Chief Engineer

By position

Student Government Representative

Chancellor, in consultation
with the Directors of Student
Activities and Campus Life

Faculty Co-Chair

Note taker (non voting)

Committee vote

14 Members Quorum =8

District Technology Committee (DTC)

2017-2018
Role Who Appoints
Vice Chancellor of IT (Chair) By position
Director of Network Services By position
College IT Committee Representatives | College IT Committees
(two)
Distance Education Representative DE Coordinators
(one)
Faculty IT Representative (two) DAS
Classified Senate Representative District Classified Senate

Student Government Representative Chancellor, in consultation with the Directors of
Student Activities and Campus Life
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Faculty Co-Chair Committee vote
Note taker (non voting)
10 Members Quorum =6

District Technology and Facilities Conference Committee (DTFCC)

2017-2018
Role Who appoints
Chair of DTC By position
Chair of DFC By position

Service Area experts, District and College, as needed
Note taker (non-voting)

Members= Quorum =
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AP
APUs
BAM
CE
CTE
DAASSC
DAS
DE
DFC
DTC
DTFCC
DEMC
IT

PBC
PBIM
PCCD
PFT
PGC
RATF-CS
WDCE

30

ACRONYMS

Accounts Payable

Annual Program Updates

Budget Allocation Model

Career Education (replacing CTE)

Career Technical Education

District Academic Affairs and Student Services Council
District Academic Senate

Distance Education

District Finance Committee

District Technology Committee

District Technology and Finance Conference Committee
District Enrollment Management Committee
Information Technology

Planning and Budgeting Council

Planning and Budgeting Integration Model

Peralta Community College District

Peralta Federation of Teachers

Participatory Governance Council

Resource Allocation Task Force for Classified Staffing
Workforce Development and Continuing Education
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Presentation to the College of Alameda College Council

Updating the PCCD Strategic Master Plan

Dr. Robert Griffin and Dr. Jim Riggs
April 28, 2021

Why Focus on an Organizational
Vision and Strategic Goals First?

2021 — A New Normal that Calls for Community Colleges to Become World Class
Organizations That Need to be Innovative and Continuously Improving

1. The Realities of a Pandemic and Post-Pandemic World

Renewed Consciousness about Equity, and Social, Racial and Economic Justice
Accreditation and Accountability

Declining and Shifting Enrollment

Changes in Funding Structures, Priorities

Evolving State-wide and National Initiatives

For Peralta CCD — New College and District Leadership

Changing Population, Learning Needs and Job Market Realities
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Planning Activities for Updating the Strategic
Master Plan (SMP)

* Review Organizational Vision and Strategic Goals
* Develop General Descriptions for the Strategic Goals

* Establish Representative Key Performance Indicators for Each Strategic
Goal

* [dentify a District-wide Steering Committee to Oversee the Process of
updating the SMP

* Develop a Process and Timeline for Regularly Reviewing the SMP

* Develop a Process of Integrating and Linking the Colleges’ Educational
Master Plans, Budget Process and Other District-wide Plans with the SMP

* Identify Person(s) and Groups Responsible for the Administration of the
Plan

Planning Calendar for Updating the Strategic
Master Plan (SMP)

December 4, 2020 Initial Meeting with the District Executive Cabinet to Discuss
Updating the District’s SMP Including Timelines, Planning Assumptions,
Planning Themes and Linking All District and Colleges Plans the SMP

January 8, 2021 All Day Planning Retreat with the District Executive Cabinet to
Develop a Draft Organizational Vision and Draft Strategic Goals for the Updated
SMP. A Draft Planning Timeline was Also Discussed

February 26, 2021 Met with Participatory Governance Council to Review the
Planning Activities and Timelines, and the Strategic Goals

March 23, 2021, Board of Trustee Study Session on Updating the District SMP

April 2021 Meet with the Respective Colleges’ Governance Councils to Review
the Process for Updating the SMP and Linking and Integrating the Colleges’
EMPs with the Updated SMP
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Planning Calendar for Updating the Strategic
Master Plan (continued)

Early April through Early May 2021

Through the District Governance Process:

* Finalize Definitions for Strategic Goals and Representative Key Performance
Indicators

* Finalize a Calendar and Process for an Annual Review Cycle of the SMP

* Finalize the Process and Timeline for Integrating and Linking All Planning
Processes and Plans Throughout the District

* Link the Updated SMP with the CCCCO Vision for Success and the Call to
Action

Planning Calendar for Updating the Strategic
Master Plan (continued)

Mid-May through July 2021 Draft Each Section of the Plan

Beginning of Fall Semester 2021 Present the Final Draft of the Updated
SMP to Governance Groups, and College and District Constituent Groups

September 2021 Present the Updated SMP to the Board of Trustees for
Consideration and Adoption

Fall 2021 Begin the Cycle of Updating the Colleges’ EMP’s
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Ongoing Administration of the Strategic Master Plan and
Districtwide Planning Processes:

*» Assuring that all Major District and Colleges Plans are being
Linked to the Strategic Master Plan

* Guiding the Process of Developing and Updating the Colleges’
Educational Master Plans

* Reviewing and Updating BP 3250 and AP 3250 to ldentify the
Role the Board of Trustees have in Strategic Planning

* Linking the Planning Process and Assessment Process to the
Budget Allocation Process throughout the District

* Develop Plans for a Robust Process that Involves Community
Input into a New Strategic Master Plan

Organizational Vision for the Peralta
Community College District:

*Building a World Class Organization that is
Innovative

* Using Continuous Quality Improve Approach
in All Functions of the Peralta CCD
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STRATEGIC GOALS

1. Improving the Student’s Matriculation/Journey/Success

2. Advancing Equity and Social/Racial Justice

3. Strengthening Resources (Fiscal, Material IT/Facilities,
Human)

4. Addressing Functional Organizational Alignment/Processes
5. Assuring a Safe and Healthy Environment

6. Improving Organizational Climate and Culture

7. Advancing Sustainable Environmental Stewardship

THANK YOU!
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Robert Griffin, Vice President

Jim Riggs, Vice President

Phone: 209-559-6550
Email: jriggs@pplpros.com
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PERALTA COMMUNITY COLLEGE DISTRICT
PARTICIPATORY GOVERNANCE COUNCIL (PGC)

GOALS

Rough DRAFT from PBIM Summit (9/17/21)

. Identify a standardized platform for committee materials and
implement it. Maintaining committee documentation from year to
year.

. Regular Assessment of committees.

. Develop a Master Calendar for the PGC. Align with critical activities
at State level, as well as colleges and District levels.

. Create Sub-committees for key areas of PGC responsibility/scope
(Accreditation, Master Planning, monitoring PBIM effectiveness,
etc.)

. Review the PBIM Structure for possible necessary/appropriate
updates.





