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Agenda
1. Students at the center of systems

2. Background problem analysis
3. Building MTSS
4. Building SEL within a MTSS 
5. Lauren’s Top 10
6. Questions & Intentions



Urie Bronfonbrenner’s Ecological Systems Theory



 My School 
District



Why MTSS?





2 Principals
(wearing many hats)

3 New 
psychologists

 1 New SPED 
Director

Teachers

Special 
Educators

Paraprofessionals/ 
Interventionists

Mental health 
professionals

MTSS Task Force



Some Assumptions









What about SEL?





Core Instruction

Second Step

Universal Screener

Fastbridge/ mySAEBERS + SAEBERS

Year 2

PBIS Rewards/School Store
--

Behavior Incident Reporting





Standards Based Grading and SEL



● Tier 2 Interventions Programs
○ H.O.P.S (NASP)- Executive Functioning
○ Zones of Regulation (Leah M. Kuypers)
○ Coping Cat, Coping Power
○ Friendship Groups (G.I.R.L.S)
○ Social Thinking (Michelle Garcia 

Winner)
● Tier 3 Interventions

○ Check-in/Check-out
○ Attendance Contract
○ Individual Counseling



The Role of Meetings Building Student Assistance Team 
(BSAT)

Analyze weekly/monthly school level 
trends

Grade Level Problem Solving (GLPS)

Regularly review student RTI

Individual Student Problem Solving

Create healthy home/school 
collaborative relationship

Always schedule a follow up meeting



Outcomes



Lessons Summarized (Lauren’s Top 10)



10: You can’t do it all at once. Remember the elephant! 

(Follow a plan)

9: Build from the ground up: stakeholder buy-in is critical

8: Every action impacts at least one child. Our collective 
actions impact all students. 

7: Utilize "gradual release" to build teacher capacity. 

“I do, we do, you do.”

6: Less is more... You do NOT need 2 universal screeners (poor 
kids!) 



5: Sharing is caring when in meetings. Develop group norms 
early and revisit (Tuckman (1965) and Tuckman and Jensen (1977). 

Eventually teachers should be owning the data and 
leading meetings

4: Leaders lead by example...presence in data meetings is 
crucial

3: Name it and Claim it...don't just admire the 
problem..evaluate and find solutions!

2: Work smarter not harder: be intentional in your actions

and...





In the new year...

Please consider one 
learning/takeaway from this 

presentation….

In the chat: 

Share one intention related to 
SEL/MTSS you are planning 

for 2022. 

Open for 
questions….



Thank you for your 
contributions!

The team at Branching Minds has chosen to 
dedicate our MTSS Summit to Project Night 
Night — a charity that "donates over 30,000 

Night Night Packages each year to homeless 
children 12 and under who need our childhood 
essentials to have a concrete and predictable 
source of security and an increased exposure 
to high-quality literacy materials during their 

time of upheaval."

https://www.projectnightnight.org/
https://www.projectnightnight.org/


Before you 
go...

Sign up to the resources digest to receive 
the recordings bit.ly/BRMsignup

Follow us on Twitter 
@BranchingMinds

Like us on Facebook 
facebook.com/branchingminds/

Follow Branching Minds on Linkedin 
www.linkedin.com/company/branching-minds


