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Business 
Results

TIME-TIME-MARKET

30-75% 
Faster time-to-market

QUALITY

25-75%
Improvements
In Quality

PRODUCTIVITY

20-50% 
Increase in 
Productivity

ENGAGEMENT

10-50%
Happier, more
motivated employees
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Agile Manifesto

We are uncovering better ways of developing software by doing it 
and helping others do it. Through this work we have come to value:

Processes and toolsIndividuals and interactions
Over

Comprehensive documentationWorking software
Over

Contract negotiationCustomer collaboration
Over

Following a planResponding to change
Over

That is, while there is value in the items on the right, we value the 
items on the left more.





Increased 
Productivity

Right Product

Guidance

AGILEEnjoyable

Happy 
Stakeholder

Visibility

Higher revenue

Quality

Fun

Time-to-Market

Agile
Manifesto



Requirements

Design

Implementation

Verification

Maintance

Antipatterns 1 - Requirements



How the Customer 
Explained it.

How the Project 
Manager 

Understood it.

How the Engineer 
designed it

How the 
Technician Built it.

How the Customer 
really wanted it.

Antipatterns 1 - Requirements



Agile accelerates value delivery



A brief, simple requirement statement 
from the perspective of the usercard

A story is an invitation for a 
conversationconversation

Each story should have acceptance 
criteriaconfirmation

Antipatterns 1 - Requirements



Standalone PBI with no dependencies.Independe
nt

It can be changed in anytime.Negotiabl
e

Having a good value for the end user.Valuabl
e

The team is able o estimate its size.Estimabl
e

Small enough to be developed and tested.Sma
ll

Testing is possible from AC and DOD.Testabl
e

Antipatterns 1 - Requirements



Antipatterns 2 – Leaving out non 
Agile teams



Moving to agile will require changes in all 
three parts of your workflow: people, 

processes and tools. 

Antipatterns 3 – Implementing Agile through top 
down directions



Antipatterns 4 - Miscommunication



Advice/Conclusions

Prepare for Unexpected Changes or Roadblocks1.

Support the culture change needed 
to maximize agile transformation3.

Deliver meaningful value through short cycles4.

Understand how agile methodology breaks 
from traditional methods of workflow2. Learn to trust and empower people6.

Only scale up when you are ready7.

Reorganise workflow structure to enhance 
information flow and eliminate data silos5.



Thank you for 
your attention!
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