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Agile Manifesto

We are uncovering better ways of developing software by doing it

and helping others do it. Through this work we have come to value:

Over
Individuals and interactions
Over
Working software . Comprehen

Over

Customer collaboration
Over

Responding to change

That is, while there is value in the items on the right, we value the

items on the left more.
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THE SCRUM FRAMEWORK ..
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Agile i
Manifesto

Higher revenue Right Product

Enjoyable

AGILE

Visibility . . Culdance

Fun

Happy

Stakeholder Time-to-Market
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Antipatterns 1 - Requirements

j

Design

Implementation

Verification

Maintance
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Antipatterns 1 - Requirements

\V‘.

v/

W DrO)aCiCartoon . com WWW projecticarioon.com

How the Customer How the Project How the Engineer How the How the Customer
Explained it. Manager designed it Technician Built it. really wanted it.
Understood it.
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Agile accelerates value delivery
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Antipatterns 1 - Requirements

A brief, simple
from the perspectiy

A story is an iny
conversation

conversation

Each story sho

confirmation critany
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Antipatterns 1 - Requirements

I“depe“de Standalone PBI with no dependencies.
Nt

NGQOt‘ab' It can be changed in anytime.
e

Vbl Having a good value for the end user.
e

The team is able o estimate its size.

”Sma Small enough to be developed and tested.
Tesian Testing is possible from AC and DOD.
e



Antipatterns 2 — Leaving out non
Agile teams
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Antipatterns 3 — Implementing Agile through top
down directions

© 2015 Jake Calabrese www.agilesafari.com

SO WE ARE GOING TO BUT... THEN THEY
COMMIT TO 20 FEATURES ARE GOING TO YELL
THAT WE DON'T AT US FOR NOT
UNDERSTAND, CAUSE GETTING IT DONE...
THE VP SAID TO DO IT?

YUP! THE AGILE BUT THEN THEY
TRAINER SAID ARE GOING TO SAY
WE HAVE TO AGILE DOESN'T WORK
COMMIT... OR AND BRING BACK GIANT

FORECAST... UPFRONT SPECS...
ONE OF THOSE/?

THAT APPEARS
TO BE THE
GOAL—GLAD
YOU ARE FINALLY

CATCHING ON/

Moving to agile will require changes in all
three parts of your workflow: people,
processes and tools.
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Antipatterns 4 - Miscommunication
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Advice/Conclusions

Reorganise workflow structure to enhance

Prepare for Unexpected Changes or Roadblocks information flow and eliminate data silos

Understand how agile methodology breaks

o Learn to trust and empower people
from traditional methods of workflow P peop

Support the culture change needed

. . . . Only scale up when you are ready
to maximize agile transformation

Deliver meaningful value through short cycles
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Thank you for
your attention!

gergely-gyimesi-96701614 m




