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Mito Digital

We create human-centred
Interfaces for enterprises of
the digital era.
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TODAY IN A NUTSHELL

BI1G PROJECT.

BIG RISK.
CLEVVER THINGS.
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&S FORCE UPDATE

Making sure your customers never miss
an important app update again.
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Force Update

Challenges

« Major APl updates - how to manage‘.(( : App—l»l force upcq

 Multiple API versions

» Backwards compatible API structure » Different platforn
« Recommended vel

Review of hotfix releases take time

Delivery of update to clients could easily

take multiple days

Our approach

« Backend-driven co

e Benefits
« |deal for crisis ma

* Fail-safe approack
 QOrganisable solut

New update available

. pbiliti networks can only be
used with the latest version of the application,
so please update the application! Minimum
supported OS version is Android 6.0 (APl 23)!

te feature

trol over the update prc
. different versions
lon'vs. Required versio

agemengigaci@ngl-co
a

Source: MVM Mobiliti Application

LESS

rolled)



https://play.google.com/store/apps/details?id=com.tbdb.toltopont&hl=en&gl=US

Localisation

Don't hard-code your copy
mistakes into your application.
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Localisation Localisation

Challenges Our appr

One’'s first idea Is usually Excel, but trust . Custom y18:

us, it fails when you have 500+ translation T Take: AP —— <
terms in different grammatical contexts. L3
Text maintenance: (( ) > J
What's being translated? A
What happens if there's a typo? e |
What if the translation doesn't fit on  Ce
the layout? 0O
Delivery of text changes: each app . Lokalisc e T
update requires development work and today
time j S

Saving time and money with Figma integration

Source: Lokalise's interface



https://lokalise.com
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Cache.and Offline

-
%
- -’ o
{ Behaviour
. Don't let your users get stuck with a

/ loader at critical moments.
-
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Challenges

digital

Cahce & Offline Behaviour

One of the benefits of a mobile application is that
It can be used even when the device is ofTline.
Caching dynamic data (e.g. API response@ug approach

ivial task. There is a handful of
trivial tas .ere IS a and Ul O q%élonsy%#ﬂme behaw»and cache.

need to consider: design process

What to cache? . Cacheability is a requiremer

For how long to cache? well

What should trigger expiration of data? €aching of dynamic conten
Business side: definition ¢

Technical side: trigger evs

Offline requirements need to be assessed at'a

feature level to avoid: Ofﬂme EV A

User frustration originating from inferior = Finding the sweet spot b

customer experience and reasonable developn
Unnecessary development efforts and costs k

Use your digital VIP Club

points in our restat

still use your member

Y

trgt@geyfflsea part of the

but other functionalities might be u l ble

towards the AP syste

resh food

cacheabl&EShtent

ts and t@%ﬁﬁ‘eets

card to earn

Irants.

hp

d busine

’iiour

nitial

asS
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Application
Size Matters

Respect your customers' storage.

>
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Application Applicatifas
Size Matters S Btters

Challenges Our approacly oeveL

a4 Download “PUBG MOBILE"

' Using Cellular Data?
« Using and overusing 3rd party (( ))App size 0 ti’Fﬁ'igaatjeﬁzf;nggjs:ﬁmmmﬁ”?ﬁteM tural
libraries in mobile development topic that|eees to BECShsidered gom
+ Finding the sweet spot: reasonable \C/)epg%:/i ri?iieb' %Z%%geg;&@rﬁ:ﬁﬁﬁd
artifact size, without ’ HTTHSC W (ehidekakdrsye k626 maviie
« Taking it t@ tH&HEXTTEVEAridroid Bpp

compromising quality and delivery

Bundles.

Preview

aaaaaaaaaaaaaaaaaaaaa

Source: Apple App Store
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Remote Control

Manage the features
of your live app.
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Remote Control

Remote

Challenges Our appr
How do you want to control the app’s Why we
behaviour? CO'IWﬂQU

Hard-coded feature flags NP0
Dedicated external system to manage (( ' })olu’u
: . . Dedic
remote config and provide OTA updates data
What do you want to control? . Exter
Too few configurable items: Lack of control (e.q.
Too many configurable items: Cost and time . RE
Characteristics of the configuration Gr
Non-critical updates: Background sync Rem

Critical updates: Blocking sync

Control

Ciub Cage ~

Remote Config

Pa Condit

Edit parameter

jo forrremote configuration option
S: part of the planniarg process

business input

Config - Version 1 }

oolkit
o} e-ndpomtwthh pasic configuratio

> O @ nexgen_online_order o m
less CMS system with proper interfages

Conditional configuration options

A/B tests

Experiments, ML toolkit

Source: Google Firebase
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Deeplink
Management

Don't frustrate your users with

1 unreliable deeplinks.

> -
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Deeplink Mlanagement
DeeﬁfwM

Challenges

Deeplinks work well when they seamlessly
fit iInto your cross-channel experience Our appro

Deepl'mb.(s f?” If any of the below factors << ))/Iobne o
are missing: Creating

- Planning  Differs
. Channel sync . "Deegli

. Business side education - Keeping
- Special edge cases deeplink s
. Mobile device, but app not installed - Dynar
. Mobile focused deeplink opened on - R
desktop




mndwrk @ mito. digital

Analytics

Never |lose sight of how

customers use your application.
Keep.adjusting.
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Analytics

Challenges

An Analytics expert is not a developer, a
developer is not an Analytics expert.
Neither of them is designer.
Caveats of handling Analytics at the end
of the project

Last-minute surprises

Blocking issues

Technical debts
Being flexible with the analytics provider /
numiber of providers and CDP
Going beyond Analytics

Performance Monitoring

Crash Management

<D

Analytics

Analytlcs expert Is part of the de5|gn team
Business-&-Desighzdecisions
Developmentidecisions

The.Measurement Plan
Living document:: -
_Importantpart of spemflcation
Adile dellvery of Analytlcs

Internal.toolkit to support any: évent basec
analytlcs and-CDP service

'“Beyond Analyt[cs“ TOTT DdSEU ULT Al Tdly LTS

App as front office
Performance Monitoring
Crash Management
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Release
5 \lanagement
. Manual releases arethe past for
& ’ :
everyone's sake.
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Release NManagement

Release NManagement

Challenges ASu pport of maoLg)r toolklts AtIaSS|an / Azure

nuo e ivery

No one-size-fits-all solution for release (0) DevOps / Gl C
Isatli - yutomated tfeleases
overage

automatisation 100% A
Risks of automatisation without | o-LHAIBT

P Static code analysSiSGuous beployment

safeguards : 3
|dentification and mitigation of corrupt grutomatiz:
release WAIl test proc

Process

- Staged roIIout
. Stability monitoring
. Automatic release rollback based on

release stability

Source; Whizlabs



https://www.whizlabs.com/blog/continuous-integration-vs-continuous-delivery-vs-continuous-deployment/
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Thank you!

Gergely Békeési




