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Q2 2021 U.S. Industrial

Industrial Sector Continues to Set Records
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Q2 2021 U.S. Top 10 Rankings

YTD Overall Net Absorption
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Q2 2021 U.S. Industrial

Record Occupancy for the Second Quarter
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3PL Providers Top List of Bulk Occupiers
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Q2 2021 U.S. Top 10 Rankings

Growth Markets
Growth Rate = YTD Net Absorption as a % of existing inventory
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Q2 2021 U.S. Top 10 Rankings

Product Under Construction
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Q2 2021 U.S. Industrial

New Supply Expected to Increase
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10-Year Quarterly Average 50.76 MSF



Q2 2021 U.S. Industrial

Supply Chain Shifts

Colliers 9

• Re-tooling supply chains for increased e-fulfillment  

• Inventories could increase by 5-10% in a bid for resilience

• Each 100 bps of share shift from brick and mortar to online

• Faster e-commerce adoption

E-Commerce Share of Revenue

Food & Beverage 2%

Auto Parts 3%

Construction/Home Improvement 9%

Healthcare 12%

Consumer Products 15%

Home Goods 16%

Apparel 24%

Diversified Retail 27%

Sporting Goods 28%

Electronics/Appliances 33%

E-Commerce Share of Retail Sales

Accelerated E-commerce Adoption Requires Investment 

in Distribution Capabilities

should create incremental net demand of 140-185 MSF.

producing 285-570 MSF of aggregated incremental demand.

translates to 46 MSF of net demand in the U.S.

Should require greater supply chain investments from low-penetration industries 

such as grocery
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Supply Chain Shifts cont.
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• Each 100 bps of growth in inventories is estimated to require 

an additional 57 MSF of U.S. logistics demand.

Higher Inventories Could Produce Substantial Demand 

Tailwinds

• Grocery, Healthcare, Consumer Products and Diversified 

Retail are among top segments poised for lasting            e-

commerce impact and/or inventory re-assessment.

Stay-at-Home Economy Outperformers Should Drive 

Post-COVID Reconfiguration

• Planning for future disruptions could gradually push many 

industries toward a greater diversity of manufacturing 

locations, including on- and near-shoring.

New Sourcing Practices Could Create New Consumption 

Centers
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Raw Materials & Commodity Price Hikes
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Raw Material Cost Increase % ( Jan to July 2021 )

Raw Material Index Price ( Jan to July 2021)

Commodities Index ( Jan 2020 – July 2021)

Source Propurchaser
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Material 
Lead Time 
Changes
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Schedule
Impacts
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Material 
Cost 
Changes

Drywall Studs

Insulation Materials

Dock Levelers

Mezzanines

(35k  6x8)

(Joists/Deck)
116%

22

%

40%

43%

Overall Office Finish Out

33%
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How to Avoid Delays

• Start design before lease

• Preorder long lead items

Engage Partners Earlier

• Identify tenant’s needs outside of RFP

• Identify early occupancy, substantial completion, 

and final completion dates

Define Tenant Operational Needs
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The Tip of the Iceberg
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Real Estate Strategy

Business Strategy
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We Get It
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Transportation 50.3%

Inventory 21.8%

Labor 9.5%

Customer Service 7.8%

Rent 4.3%

Admin 2.7%

Supplies 2.2%

Other 1.2%

Logistics Cost 

Breakdown

Transportation

Inventory

Labor

Rent
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Be Proactive, Not Reactive

18Colliers

Evaluate Needs Assemble Team Building Tours

Proposal Process Lease Negotiation Construction/Move In 
/Punch List
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Operate with Urgency
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Seattle

375,000 SF

Oakland

200,000 SF

Los Angeles

150,000 SF

Milwaukee

100,000 SF

Indianapolis

300,000 SF

Atlanta

250,000 SF

Orlando

150,000 SF

Allentown

250,000 SFSalt Lake City

200,000 SF

Raleigh/ Durham

300,000 SF

Columbus

300,000 SF

Miami

200,000 SF

12 City Comprehensive 

Market Study to Support 

3PL Bidding Process

Delivered in

Days!

8
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Labor Analytics
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Labor Analytics
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On the Horizon
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• Increasing Consumer Expectation for Speed

• Lack of Qualified Labor

• Transparency

• Automation

• Gig Economy

• Threat of Amazon

• Transportation Changes

• Automated Vehicles/ Trucks

• How to Control the Cost of the Last Mile

Bigger Hubs & Smaller/Closer Last MileGreater Focus on Creative Industrial
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Building features 
supporting employees & 

environment

Drought-tolerant plants and rainwater collection

Electric car (EV) charging stations

Green Roofs

Sky Lights and Solar Panels

Bicycle parking with E-bike charging

Carpool/car sharing parking spots

Clerestory windows in warehouse walls

Higher insulated roofs

LED lighting

Low emission, 

energy 

efficient HVAC

Areas for collection of recyclables
Floor insulation

Smart energy meters
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Thank you! 


