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PREPARATION 

The Lead and Copper

Rule deadlines go

into effect in 2024, 
 
but the three years prior are 

absolutely critical to prepare.  

To achieve compliance across  

the various requirements, systems 

must develop action plans, audit 

and revise current processes,  

get their data in order, and 

create and validate their Lead 

Service Line inventory. So much 

of that starts with evaluating and 

pursuing funding.

LCRR  
FUNDING 
TIMELINE

PR E PA R ATI O N 

2022-2023

EVALUATE FU N D I N G SOU RCES

 
 

01     American Rescue Plan Act (ARPA) 

02    State Revolving Funds (SRFs)

03    US Infrastructure Plan 

04    Water Infrastructure Finance and Innovation Act (WIFIA)

05    Water Infrastructure Improvements for the Nation Act (WIIN) 

06    Community Development Block Grants 

07    Rural Development Fund 

202 2

 
01     Proposed Drinking Water SRF - $2.4 billion 

02    Proposed Clean Water SRF - $2.4 billion  

 

2023
01     Proposed Drinking Water SRF - $2.75 billion 

02    Proposed Clean Water SRF - $2.75 billion 

• Develop an LCRR Action Plan 

• Identify LCRR internal team  

and external partners

• Develop a data management plan 

• Review LSL data. Develop preliminary 

inventory, and consider working with 

customers to obtain private side material info. 

• Create a draft LSLR Plan & identify  

pitcher/filter supply source

• Identify all K-12 schools and childcare facilities 

in your system so you can be prepared to 

sample required and requested locations

• Educate schools and childcare facilities  

on upcoming sampling in 2024

• Educate your utility and customers  

about the changes

• Review and update customer contact 

information with phone/email data

• Update Tier Sites & identify 1st/5th Liter 

sampling supplies

• Review CCT plan and determine  

if reoptimization is needed

• Identify Find-and-Fix and WQP monitoring 

sampling supplies and approach

LEARN MORE AT  

120WATER.COM

How to Take Advantage of

Federal Funding for LCRR 

The revised Lead and Copper Rule is here– 

the clock is ticking, and it’s time to prepare.

If you’re feeling uncertain about the contents  

of the rule, you’re not alone. One major question 

most utilities have is, “how can we adequately 

fund the new compliance program requirements 

under LCRR?” 

LCRR represents a pivotal shift in the way EPA asks water systems to manage  

lead in drinking water. Our suggestions focus on three years of focused planning, 

especially in the areas of data preparation, Lead Service Line inventorying, and 

facilities sampling logistics. We’ll be updating this resource periodically as EPA  

and state agencies continue to clarify aspects of the rule.

Note that these recommendations do not encompass every aspect of the LCRR 

and are based on the timeline EPA lays out in the federal register–please confirm 

exact due dates with your state regulator.

LEARN MORE: FUNDING RESOURCES HUB

LEARN MORE: STATE REVOLVING FUNDS

PREPARATION TO-DOS: 

• Proposed 
Drinking  
Water SRF 
$3.0 billion

• Proposed  
Clean  
Water SRF 
$3.0 billion

• Proposed 
Drinking  
Water SRF 
$3.25 billion

• Proposed  
Clean  
Water SRF 
$3.25 billion

• Proposed 
Drinking  
Water SRF 
$3.25 billion

• Proposed  
Clean  
Water SRF 
$3.25 billion

2024 FU N D I N G

2025 FU N D I N G

CO M PLIA N C E PHAS E 1 

ANNUAL ACTIONS

• Depending on your monitoring schedule, sample  

at updated Tier Sites. Take 1st and 5th liter samples at LSLs.

• Communicate results over 15 ppb within 3 days  

(individual home) or within 24 hours (90th percentile > 15 ppb)

• In 2024: Submit first LSLI or prove you have zero LSLs

• Conduct Find-and-Fix & WQP sampling at any homes > 15 ppb

• Complete 20% of Elementary schools and childcare facilities. 

Share results with facilities and public health departments. 

Sample Middle-High schools by request.

• 2024: Sample 20% of Facilities

• 2025: Sample 40% of Facilities

COMPLIANCE PHASE 1:  

 22002244––22002255  

COMPLIANCE PHASE 2:  

 2026–2029  
CO M PLIA N C E PHAS E 2 TO - D O S 

ANNUAL ACTIONS

• Depending on your monitoring schedule, sample  

at updated Tier Sites. Take 1st and 5th liter samples at LSLs

• Communicate results over 15 ppb within 3 days  

(individual home) or within 24 hours (90th percentile > 15 ppb)

• Submit annual or triennial LSLI (based on monitoring schedule)

• Conduct Find-and-Fix Sampling at any homes > 15 ppb

• Complete 20% of Elementary schools and childcare facilities. 

Share results with facilities and public health departments. 

Sample Middle-High schools by request.

• 2026: Sample 60% of Facilities

• 2027: Sample 80% of Facilities

• 2028: Sample 100% of Facilities

2026 FU N D I N G

Most 
viewed web 

resource

7000+   
I N D IVI D UALS 

E D U CATE D

More than 
450,000
pitchers  

and filters

DISTRIBUTED

With updated revisions to the Lead and Copper Rule and 
increased resources from the Infrastructure Bill taking center 
stage in national conversation, it’s never been more exciting 
to be part of the water community. 

This year we saw a new normal set in and had the opportunity 
to connect with you all in person and through many,  
many Zooms! Let’s look back at the year and see the impact 
we’ve made together to protect public health...

120Water  
Year-in-Review

A N A LY Z E D M O R E T H A N 
3 0 0,0 0 0 WAT E R SA M P L E S

250   
C U S TO M E R S 

AC RO S S 3 0 S TAT E S

400+   
C O N D U CTE D M O R E  

T H A N 4 0 0 PWS 
CO M P L I A N C E E V E NT S

300K+

15 million+ lives impacted 

6000+   
E XE C U TE D M O R E 

T H A N 6 ,0 0 0 S C H O O L  
A N D DAYCA R E  

SA M P L I N G E V E N T S 
 

W IT H M O R E TH A N 
70 0,0 0 0 TA P S U N D E R 

M A N AG E M E N T

N EARLY 450,000 SE RVICE 
LI N ES RECORDE D TH ROUG H 
PRE LIM INARY INVE NTORY + 
PRE DICTIVE MODE LI NG450K

Saved 
utilities 
7500+ 

hours of 
manual 

work

To learn more about our solutions and 
educational resources, visit 120water.com

 

Top webinar
PUSH PLAY

Delivered 31 unique 
training sessions   
FOR RURAL WATER ASSOCIATIONS  

WITH 45 HOURS OF UNIQUE CONTENT

Hosted 3 product launches:

25   
L AU N CH E D N E AR LY 
25 N EW SO LUTI O N 
CAPAB I LITI E S AN D 

I M PROVE M E NTS

C LI C K 
TO S E E E S R I  

CO N N ECTO R

ACC E S S 
SO LUTI O N 
FO R F I NA L 

LC R R

D OWN L A D 
S E RV I C E LI N E 

I N V E NTO RY

31

GET YOURS

ASS I STE D UTI LITI ES I N D E LIVE RI N G 37,0 0 0 U N I QU E 
C U S TO M E R  L E T T E R S ,  CA L L S ,  A N D  E N GAG E M E N T S

37,000
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