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Growing my startup from zero to 
$100M ΉLessons Learned

Jonathan Cogley



Jonathan Cogley

Serial entrepreneur with several successful 
ventures including the cybersecurity 
company, Thycotic. His background is in 
computer science and programming.

Lives in San Diego.  Latest venture is the 
startup accelerator, LogicBoost Labs.



Background timeline

1998-2003 ƫindependent consulting 
2004 ƫconsulting startup
2005 ƫlaunch product
2010 ƫhit $1M in annual sales
2014 ƫhit $10M in annual sales
2015 ƫgrowth equity firm buys in
2020 ƫover $100M in annual sales



5 Lessons Learned

1. Bootstrapping provides a lot of freedom

2. The B2B sales space is awesome

3. Differentiate your product

4. DonƮt forget team culture

5. Know your limits, pick the right partners


