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The biggest challenges facing software organizations

of features are 
delivered late

51%

of projects go 
over budget

47%

of projects fail to 
meet goals

38%



Value Stream Intelligence answers the hard questions



1. How do we narrow down types of work to exclude things like spikes for POCs?

2. Are there differences in how my distributed or outsourced teams work?

3. How long does it take to complete defect once work has begun and code 
implemented?

4. How much time do we spend on something before we decide not to do it?

5. What percentage of roadmap items get through on the first try with no 
bouncebacks?

Questions we’re exploring today:

📌 We will leave time for questions or requests at the end. 

You can submit those throughout the meeting. Any requests that we don’t get to 
will get answered in an upcoming workshop. 



● Include and exclude specific types of data to answer different questions and 
identify specific patterns.

● Narrow down specific types of work to exclude irrelevant or outlier data to focus 
your reporting for a specific outcome. 

● Leverage grouping to understand capacity or identify diverging patterns of 
behavior amongst teams.

● Identify anti-patterns by looking at not just attainment but also what happened 
to processes that didn’t result in delivery as well

Takeaways & Questions 

📌 Questions? Send them over! 



Thank you 🎉


