Healthcare Analytics
Assessment

Assessment Areas

e QOrganizational goals and
strategic objectives

e Technology: investments in
place, tolerance for change,
IT policies and constraints

e Data: sources, sharing,
governance

e

RN e Analytics: Current
A operational and clinical
analytics in place

The right healthcare analytics solution whether it be on
premise or in the cloud is the answer to your data questions
and problems in order to reduce operational, financial, and
revenue cycle costs while providing optimal patient healthcare
and patient security.

e Staff: utilization,
satisfaction, organization,
support/buy-in

After the assessment, our

Even with EMR and non-EMR data in hand, our clients have analytics experts will sit down
found that there is no easy way to measure and understand if with you and discuss your goals
you have the processes, technology and staff in place to and current analytics state.
effectively create and use analytics to assist in your providing Recommendations may include
quality care while reducing costs of care delivery. improving your organization’s

analytics maturity with data
transparency and data
consolidation, supplemental
technology, staff augmentation,
training or analytics goals to
consider for the future

brij understands that you are running a large complex provider
organization and although analytics may be a necessity, it is
not your only priority. brij will partner with you by providing
an assessment that highlights your organization’s analytics
maturity, provider ambitions, and work together to align your
organization to your analytics objectives.
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Healthcare Analytics
Assessments

Healthcare is focused on the Triple Aim —improving the patient
experience of care, improving the health of populations and reducing
the per capita cost of health care. The Triple Aim is an ambitious goal
and advanced analytics can be your key to unlock the information
needed to achieve success.

Our Performance Improvement Assessment determines

where your organization is today and determines
Health of

fundamental areas to be successful immediately. Population

Our Advanced Analytics Assessment will take this
one step further and determine where you want

to be with a focus on an analytic culture for

both operational and clinical measures.

The

Advanced analytics such as predictive and TripleAim

prescriptive analytics provide deeper insights
into improving the health of your population

and optimizing operations to decrease )
Per Capita

of Care Cost

Experience

costs which both affect patient
satisfaction.

The achievement of the Triple Aim cannot be achieved by focusing on just
one area of improvement. The three initiatives are closely coupled and
need to be approached cohesively to be successful. Making advances in
your analytic culture will help your bottom line but also impact the health of
the community you serve and allow you to react quicker to the constant
evolution in healthcare.
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Performance
Improvement

Our experts will look at
specific areas in the

organization where

performance improvements
could improve efficiencies
and costs.

The Assessment Will Provide:

Prioritized guidance on the
key performance indicators
to be implement and
estimated return on
investment (ROI) for these
analytics. Areas of
assessment include:

. Staffing

. Buyer/Supplier
. Financial

o Inventory

Improve performance by
putting data and analytics
into the hands of your
organization's decision
makers.

“40% of major
decisions are based
not on facts, buton

the manager’s gut”

~Analytics at Work
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