
 

 

 

 

Rob Watson has little formal education and admittedly went to 

one of the worst schools in the UK, but you would have no idea 

of that with the business, ph9, that he has since grown.  Rob’s 
bullish personality and determination from an early age has 

certainly helped him to achieve his goals.  In his first ever job 

interview, Rob’s concluding line was “I’ll start on Monday” … he 
got the job and that was the beginning of his life in web design. 

ph9, a web solutions business, was started in 2004 with just 

Rob.  There was a lot for Rob to learn – basic understanding of 

what is involved in running a business and developing 

processes to work from.  There was a lot of trial and error.  It 

took 5 years of hard work to get to the point where he was in a 

position to recruit his first employee.  As for many business 

owners, this is a big step to make sure, as Rob said “you have 

the right people on the bus!”. 

Over the years Rob has moved his business to become less 

reliant on one-off projects to avoid the ‘feast or famine’ nature 

that this encourages, and reduce the worry of covering monthly 

overheads. 

It was when Rob had just one employee that he came across 

TAB.  He realised that he was being very reactive and to move 

his business to the next level he needed some help to stop him 

getting ‘side-swiped’. 
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“TAB has saved me time – I work 

smarter not harder now.” 

 

 

Rob Watson 

ph9 Ltd 

Derby 

Member since: September 2012 

 



 

Rob is very much focused on processes and getting results, 

making sure that budgets and targets are pragmatic. 

Rob is concerned about the future with the uncertainly of 

Brexit. ph9 survived the tough times in 2008/2009 so Rob is 

confident they will ride the Brexit wave.  He believes you’ve 
just got to get on with it and not make excuses. 

TAB has given Rob clarity, the confidence that he’s moving in 
the right direction and tools to ensure his team are focusing 

on the things.  “We have two 44 inch screens in the office so 

that all staff can see our KPI and rolling P&L so we all know 

what we need to achieve.” said Rob. 

“Since joining TAB I have made some good friends who laugh 
and cry together, which is testament to how strong the bond 

of the Board is,” shared Rob.  “The different skills and diverse 
range of businesses on our Board means you get such a variety 

of views to help you see things from a new perspective,” he 
continued. 

Rob sees TAB as insurance – “I couldn’t be without it to help 
me through some of the challenges I face,” he said, “and the 
bit of time I need to invest each month in the Board meetings 

and 1-to-1 sessions has made me more efficient and focused.” 

With his business in order he can now focus on some personal 

goals.  He can go away on holiday and know things are not 

going to fall apart in his absence and also think about starting 

a family, and more importantly being able to spend time with 

them. But that’s not going to divert Rob, his aim in 5 years is 
to have trebled his business, so there’s still lots of work and 
help from his TAB Board ahead! 

 

 

Without the sense check 

from my TAB Board I 

would definitely be in a 

worse position.  They’ve 
saved me from running 

with some less than 

great ideas!” 
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Friar Gate Studios 

Ford Street 

Derby 

DE1 1EE 

Tel: 01332 898 429 

 

www.ph9.com  

About The Alternative Board  

The Alternative Board (TAB) believes that every business owner deserves for their 

business to deliver for them what they want out of life.  Through a combination of 

peer advice and business coaching we help our members achieve this.  Members 

meet monthly to learn from one another's successes and mistakes to grow their 

businesses. 
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