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The Leadership
Crisis in Organizations
We are living in an age of continuous disruption and acceleration, which
is outpacing our ability to cope with change. As a result, many people and
organizations are at risk of being left behind. We must perform for today and
transform for tomorrow. But to do that we need a fresh approach to leading
ourselves, teams, and organizations.
We are all faced with the same disruptors – speed, uncertainty, complexity,
technology, competition and globalization. These disruptors create both
challenges and opportunities. The challenge is that we are losing confidence in our
ability to navigate through all the complexity.
• 52% of people believe that the world is changing faster
than their ability to adapt*.
• 54% of people feel their leaders are not adapting well
to the changing environment*.
• Only 13% think leaders are doing an excellent/very good job*.
Source: Conscious Index conducted by The Harris Poll and The Healthy Leader, 2018.
© 2022 The Healthy Leader®. All Rights Reserved
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SO, WHAT ARE THE CONSEQUENCES AND BURNING PLATFORMS:
• LACK OF URGENCY – People and organizations are not changing fast enough
• LEADERSHIP GAPS – There are gaps in change leadership skills across the
company
• DEMANDING CUSTOMERS – The market is demanding healthier relationships
and holistic solutions
• EXECUTION PROBLEMS – Lack of alignment and poor communication is

Though 94% of C-suite
executives believe
they are conscious,
only 48% of working
adults observe conscious
behavior in their leaders*.

dragging down performance
• LACK OF COLLABORATION – Teams are more disengaged and disconnected
across the enterprise
• STRESS AND BURNOUT – Employees at all levels are feeling change fatigue
In the past two decades we have spent billions of dollars educating our leaders at
all levels of society. Unfortunately, many of us in business, government, military,
religion, sports and politics are not changing fast enough. The upshot: there is
a growing gap between the people we have and the people we need inside our
organizations and communities. And the faster the world changes, the bigger the
chasm becomes.
As organizational psychologists and executive advisors, we have long researched
the contemporary challenges of effective leadership. To address these challenges,
we developed a compelling set of insights and solutions for today’s leaders. Our
research identifies two core capabilities: “Grounded” is the foundation which helps
leaders stay centered yet agile in the face of disruptive change. Being “Conscious”
results in leaders being highly awake, aware and adaptive. Leveraging these
two core capabilities results in an accelerant that ensures purposeful forward
movement. Being both Grounded and Conscious is the new leadership imperative.

About The Healthy Leader
• Executive consulting, leadership development, and executive coaching
• 30 years of research and practice

• 50 countries

• 500+ CEO interviews

• 8 bestselling leadership books

Source: Conscious Index conducted by The Harris Poll and The Healthy Leader, 2018.
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Where do you need Grounded
& Conscious Leadership?
If your organization is struggling with challenges like these, Grounded & Conscious provides a powerful solution framework
that can help make transformational leadership your competitive advantage.

Change

Growth

• Merger or other business disruption

• Creating new business opportunities

• Assignment to new team/business

• Underwhelmed or disgruntled customers

• Slow business transformation

• Difficulty adapting to changing business

• Lack of understanding/execution of strategy

• Navigating for internal resources

• Multiple setbacks and obstacles

Performance

• Lack of change readiness

• Technology disruptions

• Slow innovation of new products

Talent

• Underperformance/missed targets

• Talent and Leadership Gaps

• Losing critical customers

• Accelerating development of key staff

• Ineffective cost management

• Succession planning

• Slow revenue generation

• Coaching and mentoring others

• Execution problems

• Losing your best people to competition

Relationships

• Holding people accountable

Personal
• Career plateau

• Ethical dilemma
• Stress and burnout
• Personal crisis

• Lack of competitive spirit

• Poor collaboration within/across teams
• People not taking initiative
• Engagement scores flat or falling
• Dysfunctional employee(s)
• Mistrust among colleagues
• Poor engagement and collaboration

• Dysfunctional boss
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The Grounded and
Conscious Solution
Developing Change Leaders At All Levels

“Who you are drives
what you do and
how you perform.”
—Bob Rosen, CEO,
The Healthy Leader®

= World-Class Performance
IN OUR RESEARCH, BASED ON IN-DEPTH INTERVIEWS WITH MORE
THAN 500 CEOS OVER 30 YEARS, WE HAVE DISCOVERED THREE
FUNDAMENTAL TRUTHS:
1. Grounded and Conscious leadership is the new competitive advantage.
2. Grounded and Conscious leaders are needed at every level inside organizations.
3. Grounded and Conscious leadership can be learned and developed.
By combining Grounded and Conscious, we maximize human effort and
accelerate organizational change.

© 2022 The Healthy Leader®. All Rights Reserved
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Grounded—The Roots
The current approach to leadership is obsessed with how we perform in the
short term, often at the expense of who we are as human beings. But in today’s
fast-changing, unpredictable world, this has huge consequences for all of us.
Clearly, what you do and how you perform are critical. But real success comes
from who you are as a person – your purpose, values, relationships, and character
– and that influences your behavior and actions. Who you are drives what you do
and how you perform.
Who you are refers to individual aspects of yourself as a person—what we
call your healthy roots. There are six of them: physical health, emotional health,
intellectual health, social health, vocational health, and spiritual health. When

At the end of the day,
don’t forget that you’re
a person. …if you can
get people to follow you
to the ends of the Earth,

people focus on the roots of who they are, they have a clarity and honesty
about themselves and what they can accomplish. The result is leadership that is
highly personal, deeply grounded, and strong enough to handle the pressures of
relentless change.

Strengthen Your Deep-Seated Roots
BY PLANTING SEEDS THAT GROUND YOURSELF, YOU STRENGTHEN THE
DEEP-SEATED ROOTS ALLOWING YOU TO WITHSTAND THE WINDS OF
CHANGE. THEY INCLUDE:
Physical
Health

you’re a great leader.”
—Indra Nooyi, CEO, PepsiCo

Spiritual
Health

Emotional
Health

Grounded

Vocational
Health

Intellectual
Health

Social
Health
© 2022 The Healthy Leader®. All Rights Reserved
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PHYSICAL HEALTH: BE AGILE IN A FAST-PACED WORLD.
Body/mind awareness — understanding how your body and mind work in
tandem — helps you rebound quickly from adversity. At the same time, energy
management, or managing your physical and mental reserves, enables you
to remain agile, no matter what comes your way. Finally, by reaching peak
performance and practicing healthy habits every day, you boost your ability to
manage stress and tackle challenges head-on.
EMOTIONAL HEALTH: BE TOUGH AND NIMBLE IN UNCERTAIN TIMES.
Self-awareness — knowing who you are at your core — is the foundation of being
a grounded leader. Also essential is demonstrating positive emotions, like hope,
compassion, joy and love. That sets the most effective leaders apart from their
less successful counterparts. Plus, you need to have resilience, an inner reserve
of energy, emotional equilibrium, and self-confidence that enables you to handle
life’s ups and downs and steadies you in the midst of continual change.
INTELLECTUAL HEALTH: BE RELEVANT IN A COMPLEX ENVIRONMENT.

“I like to make my decisions

One crucial tool is deep curiosity. Embracing lifelong learning deepens your
understanding of issues and problems and unlocks your creativity. Also, having an

from my heart and gut.

adaptive mindset helps you to be flexible and open to the unexpected, thereby

Analysis is important,

paradoxical thinking, or considering seemingly contradictory concepts, enables

but my intuition and
feelings tend to win out.”
—Jeff Bezos, Founder
and CEO, Amazon

expanding your thinking and allowing you to course-correct in real time. And
you to grasp complexity, evaluate ideas from all angles, and make well-informed
decisions.
SOCIAL HEALTH: BE CONNECTED IN A DIGITAL WORLD.
Authenticity, a make-or-break element, allows you to align your thoughts, words and
actions, and create an environment of trust and productivity. In addition, through
mutually rewarding relationships, characterized by integrity, deep listening, and
honest feedback, you experience greater self-awareness, true partnerships, and
powerful results. Finally, belonging to nourishing communities, being part of a group
that strives toward common goals, allows you to form long-lasting bonds.
VOCATIONAL HEALTH: BE COMPETITIVE IN A DEMANDING AGE.
It requires having a meaningful calling. Doing something that matches your values
and talents helps you fulfill your potential and contributes to your overall sense
of fulfillment. Also important is personal mastery—an innate desire for growth,
self-improvement, and the inner satisfaction that comes with being able to do
or know something thoroughly. Playing to your strengths and overcoming your
weaknesses allows you to perform your best while modeling continual
self-improvement for others. Finally, you need a drive to succeed. Having a
passion for winning and knowing what success looks like enables you to achieve
your goals, even in adversity, and to inspire others to do the same.

© 2022 The Healthy Leader®. All Rights Reserved
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SPIRITUAL HEALTH: BE GENEROUS IN A CYNICAL WORLD.
Spiritual health rests on having a higher purpose. Working towards a greater
good inspires the people around you to do likewise, and transforms your job and
organization from a series of mundane activities to a powerful force for change.
Global connectiveness is also necessary. Respecting all cultures and beliefs while
being a global citizen and environmental steward helps you both advance business
goals and make the world a better place for everyone.

“If I can’t know myself,

Equally important is having a generosity of spirit. Sharing what you have and who

how can I lead others?”
—Harry Kraemer,
former CEO of
Baxter International

you are, giving back to your community, and contributing to others’ well-being are
essential stepping stones to a happy, fulfilled life.
Ultimately, much like the human body, where a complex web of respiratory,
cardiovascular, and other systems work together, the roots of grounded leadership
form an integrated whole. Yet each of the six roots predict job performance as
rated by bosses, peers, and subordinates. At the same time, you can’t expect the
impossible: not everybody excels at all six areas of health.
A case in point is Apple’s Steve Jobs. By no means the perfect grounded leader, at
times he neglected his physical and spiritual health yet he was able to transform
seven different industries, from personal computers to digital publishing.
Ultimately, your best move is to keep trying to develop all your healthy roots –
and accept that the task is a life-long process.

GROUNDED LEADERS OUTPERFORM THEIR PEERS

Source: Conscious Index conducted by The Harris Poll and The Healthy Leader, 2018.
© 2022 The Healthy Leader®. All Rights Reserved
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Conscious—The Accelerant
Our world is changing faster than our ability to adapt. And the primary culprit is
our lack of awareness. Nothing is more important than understanding ourselves,
our relationships, and our surroundings. Being conscious helps us think deeper,
learn faster, and collaborate better. The more aware we are, the faster we adapt
and accelerate, and the higher performing we become. Conscious people bring
their best selves to the table, and challenge others to redefine what it means to be
successful.
This realization stands in direct opposition to current assumptions that being
smart is the only path to success. In today’s world, the approach actually gets in

“We need change

the way of adapting to the future. Driven by the need to be right, those obsessed

leaders everywhere.

relationships and risks. These actions sabotage our ability to thrive in a constantly

Being conscious will
help people in all walks
of life adapt and thrive
in the age of acceleration.”
—Brian Cornell,
CEO, Target

with being smart tend to hoard knowledge, externalize blame, and mismanage
changing world. In today’s environment of accelerated disruption, smart is not
enough. Being conscious is the new smart.

Why Aren’t We Changing Fast Enough?
OUR RESEARCH HAS PINPOINTED FOUR REASONS:
WE’RE TOO SHALLOW. That means we’re unaware and too superficial in our
thinking. We spend too little time self-reflecting and stay stuck in our personal
stories about change. Since we don’t always have a clear mirror that reflects how
we show up in the world, our ability to change and our relationships with others
are often stunted.
WE’RE TOO NARROW. Biased and close-minded, we often live in steel bunkers
and can’t see our way out. Accepting a world of biased minds and limited
perspectives causes us to miss opportunities, avoid diversity, and react irrationally
to the changes around us.
WE’RE TOO SAFE. We’re too protective and reactive. Afraid of change and
uncertainty, we stay stuck. By being too safe, we atrophy and fail to evolve and
transform, leaving us standing in place as the world turns.
WE’RE TOO SMALL. Cautious or self-centered, we fail to see connections,
possibilities or solutions. Staying small and never stepping up is sure to lead to
regrets—and to undermine your highest potential.

© 2022 The Healthy Leader®. All Rights Reserved
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The Four Practices of
Conscious Leadership
We’ve learned that the most successful people at all levels follow four powerful
practices of being conscious: Go Deep helps you discover your inner self.
Think Big enables you to see a world of possibilities. Get Real shows you how to
be honest and intentional. Step Up empowers you to act boldly and responsibly.

Go Deep: Discover Your Inner Self
Like race horses at the Kentucky Derby, we navigate our fast-paced world by

MORE

CONSCIOUS

wearing metaphorical blinkers that blind us to a greater awareness of what’s
around us. By Going Deep, you remove those impediments and build a greater
awareness of yourself and others, develop a more open mind, and find creative
ways to cope with the speed and uncertainty of change.

TOO SHALLOW
Unaware &
Superficial

GO DEEP
Aware &
Introspective

TOO NARROW
Biased &
Closed-minded

THINK BIG
Curious &
Adaptive

that innate wisdom, a discovery through which you overcome fears and gain the

TOO SAFE
Protective &
Reactive

GET REAL
Authentic &
Intentional

can allow fear to take over our reactions and actions. Being more conscious of

TOO SMALL
Cautious &
Self-centered

STEP UP
Bold &
Responsible

TAP YOUR INNATE WISDOM. We each have a natural intelligence, a genuine
sense and sensibility, a fundamental sanity. Going Deep requires uncovering
confidence to move forward, especially in difficult times.
MANAGE YOUR REPTILIAN BRAIN. The powerful reptilian part of the brain
irrational fears will not only help you let them go, but allow you to become better
at leading through change.
GET COMFORTABLE WITH BEING UNCOMFORTABLE. Like physical pain,
discomfort serves a critical role for alerting you to what needs to be accepted,
changed or avoided. It is a catalyst for learning and transformation.
GET RID OF OLD BAGGAGE. Like getting rid of worn out baggage, we need to
toss aside negative attachments, such as a penchant for clinging to the past or

LESS

CONSCIOUS

worrying about the future and learn to travel light and in the moment.

Think Big: See A World of Possibilities
To look outside yourself to see the world clearly, expand your mind, and tap into
your creativity, you need to overcome the pitfalls of being too narrow. Learning
to Think Big helps you move from being closed-minded to being curious and
expansive. Organizations today need people to learn faster, rise above the din,
and see the larger picture with adaptive and innovative thinking.

© 2022 The Healthy Leader®. All Rights Reserved
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BE YOUR OWN DRONE. To rise above the noise and view the bigger picture you
need, in effect, to become your own drone, finding ways to peer over the horizon.
You’ll be able to see emotions, events, and relationships clearly as data that can
inform your next moves.
LEVERAGE YOUR PERSONAL ECOSYSTEM. Your personal ecosystem is made
up of your personal brand, your positive relationships, and your networks. To Think
Big you need to maintain a steady stream of ideas, energy, and relationships. But
you can only accomplish this with a high-functioning personal ecosystem.
DEVELOP A GOOGLE MIND. That means learning how to learn and being
relevant all the time. This capacity requires a growth mindset allowing you to think
with a broader view, seeking out uncertain situations, and choosing action over
inaction.
PRACTICE “AND” AS THE NEW “OR”. Succeeding in a complex world requires
having a complex mind. For that reason, simple ‘either-or’ thinking doesn’t cut
it anymore. Conscious people learn to think in paradoxes and contradictions to

Conscious Leadership
is about awareness
AND deliberate action
that has a positive impact
on yourself, your team
and your organization.

expand their options.

Get Real: Manage Your
Accelerators And Hijackers
To Get Real requires that we see reality for what it is, not what we want it to be. It
means to become honest and deliberate in your life, to move from the reactive to
the intentional. That requires mastering realistic optimism – being realistic about
problems, triumphs, and failures, while remaining upbeat about the future.
TRANSFORM YOURSELF. Transformational change involves mastering four
channels: Seeing Clearly, Thinking Openly, Feeling Positively, and Acting
Constructively. By being teachers who model and champion change, we create
environments that foster transformation.
LIVE WITH JUST ENOUGH ANXIETY. While anxiety is a fact of life, how you use
it makes all the difference. Let the emotion overwhelm you and you’ll panic. Run
away from it and you become complacent. But use anxiety in a positive way and
you can turn it into a powerful force in your life.
FEED YOUR POSITIVE ACCELERATORS. Our accelerators activate our positive
energy, drive us forward, help us get what we want, and teach us to be better
people. The more aware we are of our accelerators, such as courage, drive, and
resilience, the more we can use them to activate change.
MANAGE YOUR NEGATIVE HIJACKERS. Our hijackers often get in the way of
change. Acting on feelings such as cynicism or the need to control can derail and
sabotage our best efforts, weakening our leadership. Once we become aware of
that cycle, we can choose different, more productive responses.
© 2022 The Healthy Leader®. All Rights Reserved
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Step Up: Reach Your Highest Potential
Many of us approach the world too cautiously and in a small, self-centered way.
As a result, we fail to unleash our personal power, something that is central to bold
and responsible change leadership. By Stepping Up, we catapult ourselves into a
much bigger version of ourselves, taking advantage of opportunities that we might
otherwise have missed, and being willing to take risks.
CHAMPION YOUR HIGHER PURPOSE. Conscious people possess a higher

87% of respondents

purpose which ultimately powers the connection between what we do and why we

said Conscious Leaders

do it. In fact, surveys show that three out of four executives report their principal
driver in life is the belief their work has purpose and meaning.

vastly improve the

LEAD WITH CONSTRUCTIVE IMPATIENCE. Some of us tend to be constructive

performance of their

impatient, challenging ourselves to expand capabilities beyond what we imagined

Organizations .
*

by nature, building safe environments for ourselves and others. Others are naturally
possible. But the two parts are inextricably bound together to create positive energy
and results.
MAKE CIVILITY YOUR GUIDE. Conscious people realize there is a human being on
the other end of every connection. In a partisan and polarizing world, the essence of
civility -- being courteous and considerate -- is the core of all relationships.
HELP YOUR GARDEN GROW. In a garden, everything has a purpose. You can build
strong roots, weed out bad company, and attend to your buds and flowers. Similarly,
becoming more conscious lets you nourish leadership in others, nurturing the
inherent desire to learn and grow..

CONSCIOUS LEADERS OUTPERFORM THEIR PEERS

Source: Conscious Index conducted by The Harris Poll and The Healthy Leader, 2018.
© 2022 The Healthy Leader®. All Rights Reserved
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Achieving World-Class
Performance
Organizations that master the human side of business have a strong competitive
advantage. By developing Grounded and Conscious leaders, they stay agile, adaptive
and resilient. They simply lead differently. By tapping into the hearts and minds of
people, they unleash human possibility that ensures future success.

Who You Are

Grounded
& Conscious

What You Do

How You Perform

Tap into a higher purpose.
Awaken people’s passions and sense
of meaning.

Great market reputation

Forge a shared direction.
Paint a compelling future and enlist
people’s commitment and ownership.

Outstanding
Shareholder Value

Foster productive relationships
Unleash human energy.

Profitable Growth

Seize new opportunities.
Embrace uncertainty and cultivate
optimism, curiosity, and learning.

Renowned Talent
Management

Drive high performance.
Promote a culture of excellence
and accountability.

Positive Societal Impact

Everyone must be a grounded and conscious leader – from CEOs and managers to
front-line supervisors and individual contributors. People who are grounded (agile
and solid) and conscious (aware and adaptive) have the strongest capacity for change.
Organizations change one leader at a time.
That is why we need change leaders at all levels. It’s the collective power of leaders at all
levels that drives engagement, innovation, profitable growth, and long-term value creation.
At The Healthy Leader®, we have found an enterprise-wide approach can be a
powerful source for closing the gaps and achieving individual and organizational
change. Without a broad cross section of the organization involved in learning, any
change effort is unlikely to survive. By infusing the Grounded and Conscious message
throughout the organization, you create a common language and capability.
Ultimately, organizations that want to thrive in today’s world face a clear choice:
Develop people schooled in the critical elements of being Grounded and Conscious—
or fall further behind. We believe this is the next human intelligence required inside
organizations of the future.
© 2022 The Healthy Leader®. All Rights Reserved
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About The Healthy Leader®
The Healthy Leader® helps CEOs, executive teams, and managers build and
transform high-performance enterprises. Through personalized consulting
services, executive coaching and learning solutions, we unlock the full potential
of organizations to create sustainable value, accelerate transformation, foster
growth and innovation, and align and execute the human side of business.
Our philosophy is values-based and performance-driven. We strive to create value
every time we touch a client, and always begin our work from where the client
is. We listen deeply to our clients’ needs, and endeavor to stay one step ahead
of the critical challenges they face. We are courageous in building open, honest
relationships and adhere to the fundamental tenets of successful leadership:
realistic optimism, constructive impatience, and confident humility.
Founded by Dr. Bob Rosen in 1988, The Healthy Leader® has spent more than
30 years culminating personalized, evidence-based solutions that succeed in
transforming executives into leaders, staff into teams, and companies into healthy
and sustainable ecosystems. With the generous support of a multiyear grant
from the John D. and Catherine T. MacArthur Foundation awarded in 1990, Bob
and his colleagues began an ongoing and in-depth study of leadership, including
personal interviews with hundreds of executives and government leaders in
dozens of countries.
As a result of the close relationships forged during our research, the company has
subsequently worked with organizations as diverse as Ford, Motorola, Johnson &
Johnson, IBM, Singapore Airlines, Brinks, Northrop Grumman, Toyota, Citigroup,
PepsiCo, ING, and PricewaterhouseCoopers.
In addition, we have published our findings in a number of acclaimed and
bestselling books: The Healthy Company (1991), Leading People (1996),
Global Literacies (2000), Just Enough Anxiety (2008), The Catalyst, researched
and written in collaboration with the Darden School of Business (2009),
Grounded®: How Leaders Stay Rooted in an Uncertain World (2014) and
Conscious: The Power of Awareness in Business and Life (2018).

THE HEALTHY LEADER®
1101 Wilson Blvd., 6th Floor, Arlington, VA, 22209
T +1-703-351-9901 | thehealthyleader.co
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