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One of our company goals has always been to bring Spiffy to all 50 states, even way back in the early days.
That constant objective makes many of our franchise launches exciting since they’ve allowed us to bring our
brand of mobile car care to more people than ever before. With our recent Oklahoma City franchise launch, led
by Stephen Fleming, we were thrilled to check Oklahoma off the list.

We recently spoke with Steve about his unique career history, the path he took to owning a franchise, and what
made Spiffy stand out in his search. This interview was conducted a few days before the Oklahoma franchise
launch on December 13, 2021, and has been edited for clarity.

What was the road that brought you to Spiffy?
I've done a lot of different jobs, starting with aircraft maintenance for F-15s during my time in the Air Force. I
went to school at the University of Central Oklahoma and moved into the professional world with a
management position at AT&T. From there, I moved into logistics and transportation while completing my MBA
at Oklahoma Christian University. Then, I ended up coming to work in an office management role with my wife
at the psychiatric practice that she owns.

I knew I wanted to do something on my own. I would always sit and complain to my co-workers that it would be
nice if somebody would come to take care of my oil change. Just pick my car up and do it, so I didn't have to
drive and sit somewhere, having to find rides and all that. So I started researching mobile oil change, and
Spiffy just showed up in one of my searches. My first thought was that it was something I've always wanted.
And If I want it, I think other people do. The more I researched it, the more this felt like what I wanted to do
next.

What was your experience like after you reached out to our Franchising team?
There's that period of feeling things out. But as I learned more, nothing surprised me or caught me off-guard.
Everything seemed like what I expected to see. I was still excited because it was something that I thought I
would love to have created, but there's no way I could have come up with technology. So to have that package
already built and being able to start from there just put Spiffy leaps and bounds above everybody else.

I went to the Discovery Day event and I enjoyed the presentation. It was great. I remember telling Mike
[Tolzman, VP of Operations and Training], the thing that absolutely sold me was when they did the progression
of the vans. As you see that, you see the foresight, you see what Scot and Karl are trying to accomplish going
forward, and how they are looking a couple of steps ahead. But to see where they started and where they
moved to, really got me excited. Not only is this something that I like, I love the concept, but here are these
guys that keep looking at what can they improve with what they currently have and where can they go next?

Having been in a couple of different big businesses, I've seen stagnation and it's a killer, but that's not an issue
here. It seems to be "We don't stagnate; how do we get better?"
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Are there any other companies that you were interested in franchising with or was Spiffy kind of
always the one that stood out?
There was one other automotive franchise I considered, but it just seemed like there were a lot of moving
parts. I love cars, and when I talk about Spiffy, I get excited and I can talk, no matter what. But looking at the
other opportunity with all the moving parts, the question was, "Can I get excited about it?" There were parts
that were exciting, sure, but they didn't match my interests like Spiffy did.

How was the training experience for you?
I mentioned before that I wasn't surprised by too much of the materials I'd read or certain things I learned
during my visit to headquarters. But I went for training, I was surprised. There was part of me that thought, "I've
washed a car, I understand this." And then I watched the pre-training videos and learned a lot, but still felt like I
understood what I was getting into. But then you do it, and that's when you truly understand.

Some other franchisees and I cleaned a car together, and we stood around it just saying how cool of a process
it was. We were so impressed with what we did by using your right process and chemicals. You realize that you
didn't know what you were doing before this moment, and you feel that sense of accomplishment by just
looking at the finished product.

Here we are, a handful of forty-somethings buying this franchise, but we got such a kick and enjoyment out of
doing the work and seeing how wonderful it turned out. That was a surprise. I thought I'm just gonna wash a
car and I've been here, done that. This was a completely different experience when you do it the right way.

Which group of franchise owners were you training with?
It was the Indianapolis group. They were very nice and a lot of fun to work with.

What about Oklahoma City kind of stands out as a great place for a business like Spiffy?
I think there are some business models here that employ fleets quite a bit. There's an opportunity for some
smaller fleets, but fleets nonetheless. There's a lot of oil industry and aeronautics here. We have a pretty
thriving medical community, as it turns out. There's an opportunity with an influx of money coming into
Oklahoma City right now. It's a fast-growing city, the metro area is well over a million people now. The cost of
living is lower in Oklahoma, so people have a little bit more disposable income.

Anything that even compares to Spiffy doesn't do mobile oil change or tires. There's not much competition for
that. And most of the mobile car wash and detailing are Mom and Pop businesses with one or two vans, which
tend to be more expensive and the technology is not anywhere near what Spiffy offers. It just seems like
there's a good entry point for people interested in something more.
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When you think ahead to a year from now, what's your ideal vision for how this business will grow?
My stretch goal is eight vehicles, at which point I could see myself moving into strictly managing from a high
level. That kind of operation size would be enough to get that coverage out there. From there, five vans a year
would be wonderful. I hope to offer tires at the end of next year, or by the middle of next year, if possible.
Beyond that, being open over the weekend, seven days a week, and having a full-fledged operation is my goal.
That's where I want to be as an asset-based version.

Is there anything else that you would like to share about your experiences so far?
I think I hit all the high points of my experiences. It's a challenge bringing any business up, but the support is
there. I must've heard the phrase supply chain issues more times than I care to mention, but it's still exciting.
To think that I started exploring this in July or August, and here we are in December, ready to launch. It was a
quick turnaround, and I'm ready to get started.

Thank you so much to Steve for chatting with us about bringing Spiffy to Oklahoma City! It was a delight to
have such an insightful conversation and we look forward to what the future holds for your business!

If you’re looking to learn more about starting your own Spiffy Franchise, contact us today!

http://getspiffy.com/franchise

