Cutover:

Work Orchestration
and Observability




Cutover enables organizations to orchestrate

work across teams and technologies in

dynamic, automated runbooks with real-time

visibility and control.

On average, Cutover enables our customers to:

Reduce event planning time by 50%, saving $643,000 due
to recaptured productivity over three years - Directors of
Production Management, Cutover customers

Reduce event execution time by 50%, saving $6.8
million over three years - Heads of Technology Resiliency,
Cutover clients

Mitigate incidents, saving $1.3 million over three years -
Implementation and Live Proving Leads, Cutover customers

Easily find problem areas and continuously improve
Act faster with confidence
Ensure regulatory compliance

Increase productivity by freeing up your people from
manual, repeatable tasks

Help infrastructure change and consolidation initiatives
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Automation runbooks

detail all activities planned for an event, both chronologically and
by mapping the relationships, dependencies, and critical paths.

Date #11 Release process started n

& Confluence —p #12 Update Confluence with Release Notes :
o Bitbucket —p #13 Merge selcted feature branches in BitBucket u
@ Jenkins —) #14 Configure instance using Jenkins @
@ DATADOG —) #15 Check error rate in Datadog @
servicenow. —} #16 Create Standard Change Request Servicenow @

Live visualization

helps you successfully coordinate, optimize, and de-risk your

upcoming work.

21 May ° #26 Bring primary database down
#27 Power down DB Server

#28 Application Close - Complete
#29 Migration Activity - Start

9 Jun

#31 Confirm network changes have propagated

#30 Network changes to repoint to new Prod location

5s - 29m 55s

2s - 29m 58s
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Intuitive dashboards

provide live visibility of all runbooks, making it easy to share
progress with team members and stakeholders.

o/

| oo

RUNBOOK COMPLETION SN
L |

Consumer L |
Corporate Banking G
Corporate Technology (N

Digital . RUNBOOK STAGE
SUMMARY RAG STATUS
\ LV
TASK STAGE
SUMMARY LATENESS

) D

Advanced analytics

give you the data you need to continuously improve your
processes while managing risk and meeting regulatory
requirements.
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PERFORMANCE VS PLANNED BY STREAM

Infrastructure Fallover
0 tasks

Technology process
0 tasks

USER PARTICIPATION

- LATENESS BY TASK

Total involved ~ Viewed Runbook  Actioned a task @ ontime
@ Less than Oh late
More than Oh late

Not in live run
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Node maps

help you identify parallel tasks and dependencies, manage the

critical path, and stay on schedule.
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The indelible audit trail

automatically records events and activities, facilitating in-depth
analysis and improvement.
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Task #T3 Application Migration - Start completed
Task #T3 Application Migration - Start started
Task #T5 CR approved - Commence Runbook started

Task #T4 SERVICE NOW - Check status of CR record marked startable
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Communications made easy Seamless integrations

including text messages, Slack, Microsoft Teams, email, and with IT service management, DevOps tools, collaboration tools,
video conferencing. and more.

Collaboration tools
X Confluence @ Mattermost
ITSM tools
#1 Pre Release Kick Off .
& Microsof Tears #:.mondayc.n
servicenow. Sbmc
#3 Inspect Security patching of Infrastructure a3 slack 200m
( ) @ #44 Communication: Pre Release activities
Monitoring
#24 Checkpoint Call 1 Automation & DevOps tools
¥ patADOG
m o Bitbucket Ccrer
]
v.' ’ ® o CODESHIP @Jenkins
puppet @® SAUCELABS Agile delivery
* CermsEEry A ATLASSIAN © Jira Software
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Use Cutover for:

Operational Resilience Application Release Orchestration
Run service/application resilience testing and invocation, Drive continuous improvement with the efficient management
production failovers, and other repetitive events, ensuring swift of regular application releases and ongoing technology-led
recovery and compliance with internal regulators. changes, with cross-functional visibility and engagement built in.
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Use Cutover for:

Cloud Migration

Accelerate your journey to the cloud and maximize value with
greater control, full observability, and less risk.

PREPARATION

ORCHESTRATION

EXECUTION

Platform Implementation

Seamlessly introduce, upgrade, and maintain your platforms,

software, and technology with Cutover.

REQUIREMENT
ANALYSIS

IMPLEMENT-
ATION
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Our Partners

Cutover helps some of the world’s largest, most complex firms to navigate a change-
driven economy, both directly and in collaboration with our partner organizations such as
AWS, Deloitte, ServiceNow, Accenture, Slack, Twilio, and CS Technology.

.. > .
Deloitte CSTechnology* accenture 5t slack
aws e
N FinTech
@r aws marketplace Advanced { Innovation )
Technology , Lab R
Partner
@ twilio servicenow.
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Contact us

If you have any questions please
A 4 contact us at info@cutover.com

For news and updates search
N for Cutover on LinkedIn or follow
us on Twitter: @gocutover

www.cutover.com
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