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With an appropriate change 
management plan cascading 

across all functional areas
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With an end-to-end 
processes to mitigate 

risk for all departments

By implementing an agility 
based approach to both 
strategy and execution
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By overcoming 3 main challenges3

A BIG
OPPORTUNITY

EXISTS 
for companies that are first to 

implement a customer experience 

management (CXM) strategy.

APPLYING A
CXM STRATEGY

Life sciences leaders are looking to drastically improve 
healthcare professionals (HCP) and patient digital journeys 

to improve their customer experience (CX).
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Currently there’s a big gap between customer expectations 
and actual experiences in healthcare and life sciences (2)
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Physician 
willingness
to engage 
increases by

as likely to prescribe a medication 2

Prescribers are

times more revenue 
than competitors 1
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