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«» Today’'s Topics <%

Foundation: Getting the data into one place
Basic Compliance: Inspection Completion Rates & Gap Analysis

Accountability & Training: Corrective Action & Task Intelligence

NSRS

Compliance Assurance: Operator Level Logging

<

Trends & Outliers: Water Sampling Data Sets
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The problem

= @

e s
Non-Compliance is Costly Data is Siloed Resources are Limited

e Leadership & EHS are inthe dark e Minimal EHS staff

e Lawsuits cost millions _ . . :
e EHSis forced to be reactive rather e Operations & production take

e Shareholders care about ESG

e Customers abandon than proactive priority over EHS
unsustainable companies e Time is wasted on manual data e Regulatory changes are
collection processes outpacing EHS staff bandwidth
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Compliance failures are costly
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Potential Penalty Costs...

$81,540 $37,500 $59,973 $109,024 $62,689

Per Day Per Day Per Day Per Day Per Day

Haz Waste SPCC Water Air Tier 1l
(RCRA) (CWA) (CAA) (EPCRA)

Internal costs on consultants & attorneys are typically 2X the external cost

Source: https://www.govinfo.gov/content/pkg/FR-2022-01-12/pdf/2022-00349.pdf
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M mapistry

A Business Intelligence Platform
for Industrial EHS Teams &



M mapistry

Data Capture & Analytics

Business Data
Production
Waste
Lab Data
Electricity
Fuel
Equipment Hours

Y

API
(integrations)

Mapistry Reporting

Mapistry Analytics
(correlations, trends
& visualizations)

Mapistry Alerts
(exceedances &
anomalies)

i

A

i

Mapistry Platform
“An EHS System of Record”

Data aggregation | EHS-specific calculations | Record-keeping

+

Manual Logging

File Import

. . Weather
Data Capture GIS Mapping Tasks Inspections Plan Builder Data
Drone Imagery The Weather Company
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HOW IT WORKS

Data Capture

Upload sampling results

R Ignored
B LabSamplelD Sample date v  Confirmed mapping
O I e p p C  sampleld Sample time M + Confirmed mapping

South Carolina Test Project

Recenty completed tasks (1)

D Analyte Analysis date v
 Matched to the Analysis date field.

Semerbar 2020
A Wathod 22 Inssections

2 Oil and Grease © 100% of your rows have a value for thi
+ All values pass validation for this field

3 Total Recoverable Magnesium

Easy File Import R
y p 4 Nitrate/Nitrite as N ﬂ

Calfornia Project

Necersy compleied tasks (3)

Septersber 2020 E  DateSampled Lookup matching fields v
FI T Bousae CRAN oS A\ Unable to automatically match
Septersber 2020 2 1/28/21 8:20 @ 100% of your rows have a value for thi

Froguest SPCC spectons

Septersbar 2020
Mogubn Hazasdeus Recomaliion Shrage
Ingaections

3 1/28/218:20
Ignore this column

1/28/21 8:20 D —
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HOW IT WORKS

Communicate

Q Search Sites

Stormwater, SPCC and HMBP Demo Site

1245 Somewhere Ct, Berkeley CA

Togs: /

Alerts & Reminders = R ——

Notags

Air Emissions Tracking v Asphalt produced over 30 days
e Unes | | madntnes o
7500
Monthly 000

o o o’

Action Items
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N [ ™M o —
() Swsampling Event  34daysoverdue Ernlosions Prccoed duee the Demo - Industrial Faci. 4 i
” Visual Observations

Assigned to Toby Goyette

Toby Goyette @ o o

DUE TODAY s o —

() SW Sampling Event 34 days overdue
" Visual Observations
Assigned to Toby Goyette

Pr——

" . LS .
Stormwater Routine Observations H Regular Hazardous :
Monthly nensive Accumulation Storage
2019-2020 gee
n Water weEkIy
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inspection inspection inspection 31 2
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- et e 11 s
Completed Mssed Fuure
inspecion inspection inspecton PR
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Analyze

Detect exceeda nces Analytics Dashboard

Organization Name Sites *

is Concrete Company Inc (Demo) or Mapistr... My Sites

Hold staff accountable
262

Total Inspections

Inspections by Status

|dentify risks

80
Warning - 5+ Weekly Inspections Are Past Due
Conditi 60
Tasks
Past Due Inspection Is greater than 5
P
Where to send it H
Email o C_ompleted on § 40
Time 8.02% 2
demo@mapistry.com Completed -
Late 1.53%
. P ® PastDue
Weekly Fi 05:00 v 90.46% 20
0

/M mapistry
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HOW IT WORKS

Site Tags Site Name & Category Due Date

All Sites is any value is any value is any value Last 30

Weekly Inspections Over Time

May 10 May 17 May 24 May 31




Scenarios & Solutions

How we solve the problems facing EHS teams
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Data Collection Problems

Too Much Work: Manual data entry into spreadsheets

Missing Data: Operators forget to log data

NN N

No Access: Paper records are kept at a facility

<

Opportunity Cost: EHS Managers don't have time for high value

activities (training & problem solving)

<

Entry Errors: Manual entry results in transcription errors
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Goal is Compliance with Inspection
Requirement & On Time

Regional EHS Manager: How can | see how my region is performing?

National Director: How can which region is underperforming?
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Goal is Creating Tasks to Avoid Future
Issues (Proactive Corrective Actions)

Regional EHS Manager: Can | see who is pencil whipping forms?
National Director: How can | reward high performing managers?

How can | identify opportunities for follow-up training on the inspection
process?
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Goal is Daily Logging for Air Permit
Compliance

Site EHS Manager: Can | find the gaps in my data?

National Director: \What sites should | be worried about during an
audit or regulatory inspection?
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Goal is Water Permit Compliance &
Lawsuit Avoidance

Site EHS Manager: \What treatment systems are underperforming?
National Director: \What sites should | be worried about getting sued?

Where should | make capital improvements?
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M mapistry

A Business Intelligence Platform
for Industrial EHS Teams &
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Decision Making (R}
Complete, monitor and analyze all your

environmental compliance requirements in
one place. Watch a 5 minute demo here.

o M mapistry
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https://www.mapistry.com/demo-video/

HOW IT WORKS

Data Capture

Upload sampling results

R Ignored
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South Carolina Test Project

Recenty completed tasks (1)
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 Matched to the Analysis date field.
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HOW IT WORKS

Communicate

Q Search Sites
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Analyze

Detect exceeda nces Analytics Dashboard
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HOW IT WORKS

Site Tags Site Name & Category Due Date

All Sites is any value is any value is any value Last 30

Weekly Inspections Over Time

May 10 May 17 May 24 May 31




Trusted by

The world’s leading industrial and manufacturing companies
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"A Very Helpful Program, Supported By
A Very Helpful Group Of People. 10/10
I Would Recommend." - Devin B.

“Love the charts. Love the
drilldowns. Really good job with this
one guys!"

- Business Program Manager
Digital Transformation, Paper &
Forest Products

Customer’s
Showing Their §@

“Mapistry takes the guesswork out of
things and allows us to focus on getting
concrete to customers”

- Robert McGehee, Director of
nvironment & Land, Lafarge Holcim

“Just awesome!”
- Maintenance Manager,
Transit Company

"OMG Ryan, this is amazing!
You really just made my day.”
- Director

of Environmental,
Transportation Company

“Our Mapistry team (because you're all
OURS now! &) is the best in the
business and we really do love to tell
people that”,

- Sonya Price, Area Safety Manager
MMC Materials

"Best of the best for 21st
Century compliance!"

- Regional Environmental
Engineer, Global Retail &
Transportation Company

“Awesome compan
excellent services to
make my job so much
easier ... the regulators
are thrilled to know
everything is located in
one location that
simply accessible at
any time.”

- Jerry Bailey, EHS
Manager, Apex
Logistics

“The Mapistry team is the best!
Responsive, creative, open-minded, very
forward-thinking, smart, professional
and overall a pleasure to deal with.”

- Director of EHS, Precast Company

“You're digital heroes!”
- Business Group Manager in
Wood & Fiber Products

"What Would We Do
Without Mapistry?”
- Becky H.
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Questions?

ryan@mapistry.com
courtney@mapistry.com
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