
November 10, 2021

Get The Biggest Bang For Your Buck on 

your A/R Transformation Project

Manager, Credit and Collections 
George Uko 



Select the Agenda Tab

Select the Current 

Session Title

Click on the Polls icon

1

2

3How Can I Register 

My Vote Through 

the App?



November 10, 2021

Get The Biggest Bang For Your Buck on 

your A/R Transformation Project

Manager, Credit and Collections 
George Uko 



About Us 

HQ - Overland Park, Kansas City, US

Established in 1946

75 marketplaces worldwide

We're committed to helping you find the best solution for 
all of your branded merchandise needs.

We’re the global leader in 

branded merchandise, with 
unmatched service and thousands 

of products to choose from. 

No matter what you need, we 

have the right item for you. 



Achieve Similar ROI 

with an Automation 

Solution

The Management’s Plan

Reduction of 

Bad Debt by 

20%

The CFO’s Agenda

Collections 

Automation

Collections Automation at Staples: Why We Did It



POLL QUESTION

Are you currently undergoing a digital transformation 
project within your A/R department?? 1. Yes

2. No

3. We are planning to start
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In order to ensure maximum ROI from our transformation project, 

we needed to define our goals clearly by answering the following questions 

We Had Two Big Questions

How would we know if 

our transformation 

project is successful?

What if our digital 

transformation 
project failed?



How Would We Know If Our Transformation Project Is Successful 

1

2

Monitor post go-live success indicators in real-time

Benchmark ROI against industry leaders



What If Our Digital Transformation Project Failed 

As per Forbes, 84% of Digital Transformation Projects end in failure. 

“Poor-end user adoption” 
Is the most common reason for the failure of transformation projects

| We did not want to be one of them | 



The Main Causes Of Poor End User Adoption

1 2 3 4
Your team is 

unable to use 

the solution

Your team is 

resistant to 

change

Your team is 

afraid of losing 

their job

Your solution is 

not doing what 

your team 

wants it to do



1 2 3 4
Give your 

team the right 

set of trainings

Help your 

team navigate 

change

Introduce 

automation as an 

enabler, not a 

replacement

Take feedback from 

your team and make 

desired changes for 

long-term success

What You Can Do To Address These Challenges 



13

Give Your Team The Right Training 

Ensure that majority of your team’s queries are resolved in the 

hypercare period for long-term success 

With the right training given, more than 77% of companies can have 

better user adoption during transformation 

Partner with your solution provider to give the team a detailed 

understanding of every feature

Appoint a program manager to keep trainings on schedule

1

2

3



Help Your Team Navigate Change

Help your team understand how the automation solution will 

solve their challenges

62% of respondents in a survey are uncomfortable leaving their 

comfort zone and work with a new technology

1

2

3 Build a culture where everyone is more adaptive to change

Make them analyze and compare the new system to the old one 

to understand the pros and cons of both 



Reallocate resources to departments which require more human 

intervention

Introduce Automation as an Enabler, Not a Replacement

Explain to your teams how they can focus on more strategic tasks, as 

automation takes over manual, repetitive processes

Define new success indicators for your teams based on these 

advanced goals

1

2

3

It’s not humans vs machines, it is humans + machines 



Engage them in conversations around how to improve the solution

Make Changes for Long-Term Success

Explore solution capabilities to drive ROI

Take continuous feedback from the team

Work with your vendor to include custom features that your team requires 

1

2

3



Customizations Introduced at Staples: 3rd Party Integration



Single-Click Account Transfer with Documentation



We knew what we had to do to make our 

collections transformation successful

We did it

And today, here we are 



Results Achieved with HighRadius

27% 8%
5-6
Days

Reduction in 
Past Dues

Reduction in 60+ 
Days Aging Bucket

Reduction in 
DSO



Any Questions?



Autonomous
ACCOUNTING

Record to Report Suite Offering for
Finance & Accounting Operations

➔ Get 90% auto-certification of account reconciliations every month

➔ Eliminate Excel through ERP integration and Connected Workspaces

➔ Achieve 40% reduction in month-end close time

➔ Enable Continuous Accounting through AI-Powered Anomalies Detection

Tech Stations
To Know More, Visit the



NEXT SESSIONS

Your opinion matters! Please take out 10 seconds to 

provide feedback about the session

CHICAGO

How Kellogg's Prioritizes Customer 

Experience as the Key to Cash Excellence

12:45 PM CT

Speaking Session

LUNCH + Networking 

Dee Costa, Kelloggs

Tim Fogarty, HighRadius

11:40 AM CT


