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Introduction and Background Research
• Introduction

• Employed by the MoD and work within the F&RP (Forecast and Resource Planning) Programme.
• Studying MSc Through-life System Sustainment apprenticeship programme between MoD and Cranfield 

University.

• Overview of key topics
• What is TES and Servitisation?
• How do you define competencies?
• What research exists and where was the gap in the research?

• Questions to think about
• During change and transformation programmes, what are the biggest challenges faced around people 

and competencies?
• What are you doing now to enhance your service competencies?

Understanding current thinking to best position our research
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Using a structured approach to enable a successful outcome

Research Methodology
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Specialist

Generalist – core skills
Demonstrating the core and specialist competencies

Outcome: TES Competency Framework 
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TES Competency Framework 
Core competencies 

that should apply to all 

employees

Specialist competencies, 

applied to each area of TES

Defining the competencies needed to enable organisational success 
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Fundamental cross organisational competencies 

TES Competency Framework – Core Competencies
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Specific business capability competencies 

TES Competency Framework – Organisational Capabilities 
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Specific business capability competencies 

TES Competency Framework – Value Streams
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Specific business capability competencies 

TES Competency Framework – Execution Processes
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Findings from literature Findings from interviews

Framework introduction 
and implementation

• Appropriate plan which is regularly 
reviewed

• Define documentation required for 
changes

• Ensure adequate resources, training 
and clear communication

• Create a safe environment

• Flexible plan

• Combination of hands on training and 
theoretical education

Framework maintenance 
and continuous 

improvement

• Good operational control

• Periodic audits

• Customer feedback

• Staff recognition

• Learning and development

• Support for changes at all organisational 
levels.

Furthering framework optimisation

Discussion 
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Organisational considerations/recommendations of this research:

• Skill-gap analysis at organisational level, aligned to framework

• Consideration of framework introduction and implementation - alongside 

culture and readiness

• Identify success stories of implementation

• 'Other areas to consider' identified organisationally specific
• Level, scale and location incorporated final framework

Fully utilising the framework to enable long term organisational success

Considerations and recommendations
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Expanding the framework benefits

Study 
repeat with 
greater 
participant 
numbers -
validity 
improvement

Framework with a 
focus of 
servitisation
opposed to TES -
more research 
for comparison

Validate 
competencies 
as 'core' 
or 'specialist' -
organisation 
specific

Individual 
organisation 
research –
identify level, 
scale and 
locations

This study ultimately provides an initial step for allowing TES approaches to be 

used in an organisational setting, indicating the competencies required for this.

Future research
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Thank you for your time 

Our Contact Details -
• Brogan.Knight@Cranfield.ac.uk
• H.Davis@Cranfield.ac.uk
• James.Bessant@Cranfield.ac.uk
• Russell.Woolwright@Cranfield.ac.uk 

Any questions

mailto:Brogan.Knight@Cranfield.ac.uk
mailto:h.davis@cranfield.ac.uk
mailto:James.Bessant@Cranfield.ac.uk
mailto:Russell.Woolwright@Cranfield.ac.uk
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